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Arereerakwanish, P. M.B.A. (Small and Medium-Sized Enterprises), December 2017,
Graduate School, Bangkok University.

Business Plan for Organic Brown Rice Mixed Cereal “V-RICE” (71 pp.)

Advisor : Sumana Theerakittikul, Ph.D.

ABSTRACT

The business plan of ready-meal organic brown rice mixed with cereal “V-
Rice”is intended to guide planning and preparing to start up a new product in our
company by using new processing innovation for development and responding to
the customer demand.

The aim of business plan is

(1) to study the factor on decision to purchase rice products and healthy
food,

(2) to study the understanding in rice products and healthy food, and

(3) to study the satisfying of consumers on mixed rice.

Nowadays, the consumer demand for healthy food is erowing because the
healthy research and article are developed and easy to understand. Phornkan
organic is intended to produce a new product that easier, cleaner, and higher benefit
than the old products. Thus, V-rice is the good choice for this time.

The studying techniques used in this works was survey and interview of
Phornkan organic’s customer at our store. Four hundred surveys and five interviews
were analysed and summarized in this work to study the consumer expect for new
product and factors influencing decision to purchase rice products and healthy food.
The analysis results indicated that consumers brought the products about 2 - 4 times
per week for his health and weight control. The nearest and convenient place is the
best choice for purchase. Discount and get more for free are the interested
promotion. For V-RICE, the consumer expect to get the original smell, taste of rice
without smell of the cereal and soft when they chew. However, the food nutrition
and production standard are still important thing on product label. The satisfy price

is about 50-70 baht per kg.



According to the business plan, our company has provided the 1.11 million
baht fund to support this plan, which including store rental, machine, truck, and
products. The estimated payback period is less than 1 year and rate of return is

103.61%.

Keywords : Ready-meal brown rice, Cereal, Organic product, Healthy food
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4.1.4 CR Cutomer Relationships (m’lﬂ\lﬁuﬁuﬁ(ﬁ}UQﬂﬁ’l)
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4.1.7 KA Key Activities (Ranssuman)
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4.1.9 CS Cost Structure (IA59a3199UNL)
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WhE i
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AunswdanasiinnAden
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YIUNINUL 450,000.00 | 450,000.00 -
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AnldiTnenauEuAniue - - :
ANANZLUEUYD DY.LAZUD 850,000.00
AT
suAldaeneususiiuay 40,000.00 | 40,000.00
AndasianuTiAvaudn - -
Runuviyuey 40,000.00 - ]
5'33JL‘31434V!UL§&I(;111J 20,000.00 20,000.00 -
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nsAuINANEouTIAN U1 | V2 Uil 3 Una Uil 5
Auninelanyuiou 850,000
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Adeusanaza 170,000 | 340,000 | 510,000 | 680,000 | 850,000
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Aldanennane i 1 7 2 7 3 7 4 i 5
Alanenoususduny 40,000
AlTAN8dnaNe 8,000 | 8,000 8,000 8,000 8,000
finaneaza 8,000 16,000 | 24,000 | 32,000 | 40,000
AldTedauiEuaniueu 40,000 | 40,000 | 40,000 | 40,000 | 40,000
WnAnane ey 8,000 | 16,000 |24,000 |32,000 | 40,000
AlddenouFududunuans | 32,000 | 24,000 | 16,000 | 8,000 -
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auAuan
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FIUE0AVIURD I 10,000 11,000 12,100 13,310 14,6410
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gonv18nl 1,080,000 | 1,134,000 | 1,190,700 | 1,250,235 | 1,312,747
NM5UIZLIUNITYRAUE

4o ¥ 5%
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msUszanamsesnne | O 1 Uiz i3 i 4 Ui 5
ﬁiﬂﬂ’e]ﬂ‘d']ﬂi']‘c’ﬁ] 4,680,000 | 5,094,000 | 5,546,700 | 6,041,835 | 6,583,507
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gOnULADIU 12,822 13,956 15,196 16,553 18,037
AUNUAUAN 6,411 6,978 7,598 8,276 9,019
mimuﬁw 44,877 48,847 53,188 57,935 63,130
duAAuvie 44,877 | 48847 | 53,188 | 57,935 | 63,130
ulsurgdaaiunisvelaemsldadasazay
. Y4
Uszanaunsybanues 60%
gonYY
UszanaunisiazaunUes 5
40% V04 nAUed
ATU
duandng 10%
Ardaasunsve lunis | o s s o
Y un 1 un 2 un 3 un 4 un 5
Téavas
yanNUY 4,680,000 | 5,094,000 | 5,546,700 | 6,041,835 | 6,583,507
R PREPFEENGE 2,808,000 | 3,056,400 | 3,328,020 | 3,625,101 | 3,950,104
R EBHALITATRR 1,123,200 | 1,222,560 | 1,331,208 | 1,450,040 | 1,580,042
duaning 112,320 122,256 133,121 145,004 158,004




5.4.4 n1sUszaNUnsANlYane

45

nsuszanaldasluduvesiunuasanludn 1 59w 1,371,000 v Tudn 2 s

1,510,450 U Ui 3 521 1,572,873 v T 4 59 1,638,416 U way 1w 5 2

1,707.237 U wagililsauiuluda 1 $1uau 2,182,680 um il 2 $1uau

2.377.494 Vw1 TV 3 $1u3 2,590,617 U TuDT 4 $1uau 2,823,820 U Tudi

5 373U 3,079,015U% kagkiatiimlsdruiuunmsiveenune v‘iﬂﬁﬁﬁﬂimmﬁuag

Uszanau 0.47 %30 47% ulainlunng100 um ssiinmlsdnuiuaindusindu 47 um

AN5197 5.5 : S198LReAN15USENIUNSAIEE18 (128 - Un)

AUNUALT 7 1 i 2 U 3 Ui 4 i 5
ALY 60,000 60,000 60,000 60,000 60,000
Rudiou (finTu 5%) 1,000,000 | 1,134,000 | 1,190,700 | 1,250,235 | 1,312,747
AlnrAUsEUn
i 590 84,000 88,200 92,610 97,241 102,103
AdousIA 170,000 | 170,000 | 170,000 | 170,000 | 170,000
AlINEARIY 8,000 8,000 8,000 8,000 8,000
Alawanay
T 24,000 24,000 24,000 24,000 24,000
Amedldduddesing q | 25,000 26,250 27,563 28,941 30,388
swdunuasil 1,371,000 | 1,510,450 | 1,572,873 | 1,638,416 | 1,707,237
yaAUE 4,680,000 | 5,094,000 | 5,546,700 | 6,041,835 | 6,583,507

AuNUAULUS Uit 1 Uil 2 Ui 3 Uil 4 Uil 5
UYL 2,340,000 | 2,547,000 | 2,773,350 | 3,020,918 | 3,291,753
Aldanainnan 45,000 47,250 49,613 52,093 54,698
Adlatun1TY 112,320 | 122,256 | 133,121 | 145004 | 158,004
FAUAUNURUUYT 2,497,320 | 2,716,506 | 2,956,083 | 3,218,015 | 3,504,455




NSAWINAAANNU = AUNUAIT / Snmlsdiuiu

Mlsdiuiu = ganue - AunuRuLUS

dns1Anlsdriu = AMlsaruiu / sanvne

A a o 1%
AN 5.6 1 INYATLBYANIIATUIUIAANNUY
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U 1 Ui 2 Uil 3 Ul 4 Uil 5
Mlsduiu 2,182,680 | 2,377,494 | 2,590,617 | 2,823,820 | 3,079,051
dmsnladLiuy 0.47 0.47 0.47 0.47 0.47
SEGHEMTLN 2,939,634 | 3,236,278 | 3,367,635 | 3,505,549 | 3,650,347
RUUsBLAoN | 244,969.49 | 269,689.86 | 280,636.26 | 292,129.06 | 304,195.58
AU DT 8,165.65 | 8,989.66 | 9,354.54 | 9,737.64 | 10,139.85

5.4.5 sumlsvianu

quilsvinyu mngangenvelutisn F9egil 4,680,000 UM UazLLTURE

sotlasluln 2 89U 5 Uy wlagyn Auruiulls dunueTiiadwlay 5% uag vinng

o

30 % ¢

M5 5.7 1 Mwastuasuiilsvany Ussanansnsalaniunisaiund (vile:

ilsamEninTunlusn udadn 5 3N RAkanEaT9Au

Un)

i1 Ui 2 i 3 i 4 Ui 5
YA 4,680,000 | 5,094,000 | 5,546,700 | 6,041,835 | 6,583,507
Wn Auuiuls 2,497,320 | 2,716,506 | 2,956,083 | 3,218,015 | 3,504,455
mlsauiu 2,182,680 | 2,377,494 | 2,590,617 | 2,823,820 | 3,079,051
N Aununai 1,371,000 | 1,510,450 | 1,572,873 | 1,638,416 | 1,707,237
mlsneunsanidusnu | 811,680 | 867,044 | 1,017,744 | 1,185,404 | 1,371,815
¥ Aentbedne - - - - -
mlsneuinag 811,680 | 867,044 | 1,017,744 | 1,185,404 | 1,371,815
wn MBRUle 243504 | 260,113 | 305,323 | 355,621 |411,544
Mlsgns 568,176 | 606,931 | 712,421 | 829,783 | 960,270




AN 5.8 1 S19AZIDYANUNTELARUANINAINTTUNITAMLWIY (VI8 UN)

i1 W4 2 Wi 3 4 4 I 5

flsgws 568,176 | 606931 | 712421 | 829,783 | 960,270
ulan V’hlﬁéiﬁﬂ?ﬂ 170,000 170,000 170,000 170,000 170,000
YN AINERRINY 8,000 8,000 8,000 8,000 8,000
1In MERulEAseeT
inTu
vn Guilunadnagned
o 243,504 16,609 45,210 50,298 55,923
ALY
Wn Budauvideiiiiuty | 56,818 3875 10,549 | 11,736 | 13,049
NUAAAINAIATINNT
. - -44,877 -3,970 -4,341 -4,748 -5,194
RSN
ASTLANUEAAINAINT T

1,001,621 | 801,446 941,839 | 1,065,069 | 1,202,048
QEELNAY
AunIndlainyuIsusa
Aldseneusy
o -850,000 - . 4 -
RN,
AsTasanuALAUAUA -40,000 - - - -
NSTLARUANIINNTAMY | -20,000 - - - -
NTLLANUANIINNITINMN - - - -
A nandunisiuy -910,000 - - - -

in 158U

Y

Win P1svaeniletiug

CRERN0)
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ANS199 5.8 (A19) : S18AYLDUAIUNTLLARUANIINAINTTUNITABIUIU (MUQ8: UIN)

1 I 2 Ui 3 Ui 4 5

n Ruluradney -56,818 | -60,693 | -71,242 | -82978 | -96,027
yuviuangay 1,110,000 - - - -
NITLARUAAINAINTTU

. 1,053,182 | -60,693 -71,242 -82,978 -96,027
A1FANNN
Lﬁuamqw% 1,144,803 | 740,753 870,597 982,091 | 1,106,021
UIN [SUAAALIIN - 1,144,803 | 1,885,556 | 2,756,153 | 3,738,244
Huanlansein 1,144,803 | 1,885,556 | 2,756,153 | 3,738,244 | 4,844,265

5.4.6 JUNIZLARUAR

AABASEEEIIAN AU 1 1 T7 5 voshanis ;gaﬁiwmﬁﬁ]mﬁuﬁmﬁuaﬂw%’mLﬁ]u
uaziiiutuetneroiiosnntun ddluTusnedd 1,144,803 v W 2 WRududy
1885556 U WUR 3 Wiududu 2,756,153 v a4 Wity 3,738,244 v wag
U9 5 Wituidu 4,804,265 v Geriuiniuunludia

5.4.7 SULAAIFIUENINITRU

mﬂmiu,amwLLamgwusmqms@wmﬁﬁm’131’71':'?;431ﬁhmaqﬁamslﬂu%uaaiwiaLﬁaa
Tunnegd Feludusn flyarn 1,921,680 UM T 2 isdu 40% a1nTusn wagluld 3
Wt 339% TuU7 4 WfinTu 28.2% uagludi 5 Wudu 25%

5.4.8 NPV, IRR N1534A318ANN589%)U

Mnmssiiuanmatiediu luduresnsinrzilassnmsasudu lddadhmaeg

YDINARDULNUTUA LN 40% FINNNANDULNUYDILATINIG (IRR) 1UNINATT 40% 972

=

AU WAMINAINMILYIRARS TudIuveImanauLNUYBLlATINTT (IRR) Feagil 85.69 % 3

foigsnathilugsnanuiamu
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M15T 5.9 1 T18aZBAIULAAITIUENITRY UTBUNNITINEUNSalUNG (Midae: um)

Aunsng i1 U 2 U 3 i a U 5

AunIwdnyuiey
NuaAlazlduNn

1,144,803 | 1,885,556 | 2,756,153 | 3,738,244 | 4,844,265
AUIMIT
RIGRENUER 44,877 48,847 53,188 57,935 63,130
FFUNTNENWAEY 1,189,680 | 1,934,402 | 2,809,340 | 3,796,179 | 4,907,394
Aunindlavyuiousiy

R 680,000 | 510,000 | 340,000 | 170,000 -

ans
AangLdy 32,000 24,000 16,000 8,000 -
Ansnsan 20,000 20,000 20,000 20,000 20,000
SWAUNTNE 1,921,680 | 2,488,402 | 3,185,340 | 3,994,179 | 4,927,394
wiAuLazdILRY
L9109
MERulaA19aIe 243504 | 260,113 | 305,323 | 355621 | 411,544
Rutlunan1edne 56,818 60,693 71,242 82,978 96,027
wiAusTOYaY 300,322 | 320,806 | 376,565 | 438,600 | 507,571
Rufanidunisaanie - - - - -
Sumiian 300,322 | 320,806 | 376,565 | 438,600 | 507,571
IERM VAT Y 1,110,000 | 1,110,000 | 1,110,000 | 1,110,000 | 1,110,000
Mlsagaugns 511,358 | 1,057,596 | 1,698,775 | 2,445,580 | 3,309,823
e G BN GRYA 1,621,358 | 2,167,596 | 2,808,775 | 3,555,580 | 4,419,823
SuviRULAZEILYDS

1,921,680 | 2,488,402 | 3,185,340 | 3,994,179 | 4,927,394

1'%
bA1UVDY




157991 5.10 : UaAITIEaBenNTIATIERlATINTAU (ie: umn)

U NIZUANUAADALATING NIZLANUER
NILUARUANDNY U TUAYY -1,110,000
nTzlaRuansy 1,144,803
NTzlaRuansy 740,753
NTUANUANTY 870,597
nIzaRuaniu 982,091
NSLANUANSU 1,326,021
msmuwngyarlagiuludnsmanan 15.00%
yar1lagiuvesnsziaiuaniy 3,348,809
in yardagiuveanssualiuanang -1,110,000
yar1a9dugns (NPV) 2,238,809
SRIINANDULNUYBILATINTG 85.69%




A15197 5.11 : LEASITIEALLBEANTITIASIZNONTIAIUNIINITEY (MIe: UN)

51

$1EATNITNATIZH Y1 | V2 | Vi3 | Via | Vs
NTINENINAGDINIINITNY
BnFIEURUYUL I (1) 3.96 6.03 7.46 8.66 9.67
nsrddunIndaaassia (nn) 3.81 5.88 7.32 8.52 9.54
nsiauszansamnslansndau
BNTININYUREUVDIEUAT (50U) 56 56 56 56 56
STETIANAUAIALUGAD (T1) 6.47 6.47 6.48 6.48 6.49
gnI N IVYUFUNTNED13T (59U) 7 10 16 36 -
IRTINIVYUVREUNINETIW (Sou) [ 244|205 | 174|151 | 134
mMsYanuaansatunstsenil
Skl (Debt to Equity Ratio)
i) 0.19 0.15 0.13 0.12 0.11
ATIAANNEINNTATUNITUIRIS
SRTIEIUNARDULNURDFUNTNE (ROA)
gnTduNanauLNUseRieru (ROE) (030 024 |022 021 0.9
SnsdunlsaIuAu (%) 0.35 0.28 0.25 0.23 0.22
Sn3duAlTaINNTALELIY (%) 53.36 | 5333 |53.29 |5326 |53.23
ingduriilsans (%) 1734 | 17.02 | 1835 |19.62 |20.84
UaUANINITRUIINNTAYUY 1214 [ 1191 |1284 |13.73 | 1459
waA1Uagiugms (Net Present

B2,238,808.51

Value)
ansmanaunnunegly (IRR) 86%
szezanAuny (@) 0.97
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