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Advisor: Asst.Prof. Prawat Benyasrisawat, Ph.D.

ABSTRACT

Based on this study and report, the objectives aim to increase more sales by
sourcing quality products and more variety of products to expand the business in the
future by exporting and to reduce the cost for the higher margin. In the long-run, the
company goal to become the top fruits and vegetables exporter of Thailand.

According to the study in importing fruits and vegetables from neighbor
countries, it is found that costs of import products can reduce the cost comparing to
order in the countries which is a way to gain more margin. Additionally, during the high
season of fruits and vegetables of our neighbor countries are in the time that our
country face with the short supplies then with the lower import price due to the peak
period and charging the extra margin some products on the shortage period can
provide the wider margin. We have made a contract agreement to deliver during the
shortage period which can be able to deliver to the customers and make them
satisfied.

Moreover, we have the contingency plan to handle with the foresee problems
on the perishable products like fruits and vegetables e.g. rotten, shortage, or not follow
the spec as customer’s want by the cost reduction by importing and future feasibility.
We keep the customer satisfaction and quality standard as the top priority and that is

our strategy.

Keywords: Cost, Management, Business Plan
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11,318,77435

99%

80,917.00
11,399,691.35

1%

100%

8,368,567.96 73.41%
971,202.67 8.52%
190,196.00 1.67%

9.529,966.63 83.60%
325,240.92 2.85%

3,027.07 0.03%
4,729.20 0.04%
332,997.19 2.92%
290,858.61 2.55%
340,355.42 2.99%
145,250.56 1.27%
776,464.59 6.81%
447,772.00 3.93%
447,772.00 3.93%
672,169.70 5.90%
672,169.70 5.90%
217,961.81 1.91%
217,961.81 1.91%
42,940.00 0.38%
90,000.00 0.79%
325,873.00 2.86%
458,813.00 4.02%
12,436,144.92 109.09%
-1,036,453.57 -9.09%
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11,852,752.27

556,373.00 49,
12,409,125.27 100%
7,690,122.00 61.97%
778,816.23 6.28%
167,900.00 1.35%
8,636,838.23 69.60%
335,670.36 2.71%
1,894.26 0.02%
5,860.15 0.05%
343,424.77 2.77%
337,409.48 2.72%
147,465.54 1.19%
28,595.75 0.23%
513,470.77 4.14%
408,824.15 3.29%
408,824.15 3.29%
796,165.20 6.42%
796,165.20 6.42%
382,060.29 3.08%
382,060.29 3.08%
42,940.00 0.35%
90,000.00 0.73%
313,216.00 2.52%
446,156.00 3.60%
11,526,939.41 92.89%
882,185.86 7.11%
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13,697,945.81

97%

445,058.00

14,143,003.81

3%

100%

9,703,256.82 68.61%
73,807.00 0.52%
9,777,063.82 69.13%
377,807.87 2.67%
3,004.63 0.02%
4,437.22 0.03%
385,249.72 2.72%
294,263 .46 2.08%
127,380.87 0.90%
186,228.26 1.32%
607.872.59 4.30%
179.969.38 1.27%
172,409.00 1.22%
352,378.38 2.49%
791,028.00 5.59%
791,028.00 5.59%
198,976.97 1.41%
198,976.97 1.41%
42,940.00 0.30%
90,000.00 0.64%
293,435.55 2.07%
426,375.55 3.01%
12,538,945.03 88.66%
1,604,058.78 11.34%
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