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Graduate School, Bangkok University.

Business Plan for TH Dyestuff & Chemical Co., Ltd (44 pp.)

Advisor : Sumana Theerakittikul, Ph.D.

ABSTRACT

The objective of this study was to find out if the investment of the Textile
products distribution business possibility in the future would be likely to establish
the TH Dyestuff & Chemical Co., Ltd when assessing Cost Effectiveness on increasing
funds for excessive parts in this operational business company was required and
carry out if distributional channels from surveys as many as newly kinds of products
to suit the needs of Thailand-based and neighborhood countries called CLMV clients
would really be a practical ways for the business services. 100 Questionnaires for
general consumers and Interview for 20 interviewees from Textile industry
entrepreneurs were used.

Data collected from the interviewees was indicated that a competition factor
from Chinese competitors was effectively an impact, especially challenges from an
import of unchanging high-cost raw material from China has been regarded as the
major factor which has caused the economic growth of textile industry to slow down
when other factors like cloth material and cheaper and attractive-design garments of
Chinese made goods imported were picked out by general Thai consumers as the
respondents whose data collected from questionnaires also had identically been
shown up. This has influenced on deceleration of the growth of Thailand’s textile
industry as a whole.

A use of management system which includes KPI would be helpful for
involved employees in term of business performance so that request orders,
inventory management and Logistics management system would currently be a key

to success amid the globally rapid time changes.



According to the business investment plan, the new warehouse where also
would be the best logistic management control by all means based on demand
orders for reducing costs would be constructed. By doing this, the Cost Effectiveness
would help to keep discount rate of 7-8% or equivalent to a reduced cost of 6-7
million Baht.

The estimated 10 million Baht fund as a capital investment for warehouse
construction which includes the cost of land purchase and the warehouse structure
has been provided by the said company. The payback period would be around 4-
year time when the rate of return would be 11% and NPV would be as much as
3,539,805.86 Baht. (Three million and five hundred thirty-nine eight hundred and five
point eighty-six Baht)

Keywords : Cost Effectiveness, New products, Competitive price, Market situation
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NUNIUVILDS

5.2 WHUNAENSNINITAAIN
MeusEniinsaniiugsiauuugsianugsia (828) FalanudAguiniunisaing
anuaiiuliungnA Tnenuisnedaiinuduiusiugnidnnuunnueuasdunidn
Tuensil Fausendansenindsgnavateqseiiinisldduaauis lnegdanisinenisnain
v =i v = % d a v A £ a o
wiain1sagldnagnslunishisgnAi(Pull Strategy) 1nFoduAiuuINTLIINUTENLALNTS
Tnagnsduaiunisuaiivundu wWislminnisdnduladelasinsbagu
lngunulsnAsnsIndualdauaiuviglusaiiay Wudvlaniwesniugiuiad

a « = =

3n 2 vfanaziinsansiaieriuanuiitaulalunisanauladsaluiiieiiodenanis
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5.3 LLNunaqwémswﬁmmzmsﬁ'ﬂ%a
NIHER
mavenagaddnsnanduimuuumudanneSiansanuauuazduedons
wamnﬂﬂ%gq FadadunswaniifiuseavinmuasUseaninanonisusmsennis
nMsdnge
wimideueflavingn 6R’s wildlunszuiumsinge nefleadisoriie
1. ANAMYNABY (Right Quality)
2. Frnufinewning (Right Quantity)

3. unasvefignies (Right Source)
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4. enTinyay (Right Price)
5. 7ulan (Right Time)
6. dewosgnil (Right Place)

Faashusnuakpl Wuimhenumsindeifiofiussansaalunisra

1. Aunmgnded (Right Quality)
wlimsmsndeueumsdidelnsnmaaeunnasineumsdaduduasndnlauduudi
Tneneudsauddedndesniufiarvesetnsdudiiiethuinsaaeuinsmundnune
vosAufiimsandulusuuuudurield wasihludsnafemaaesosuidnininums
nyvaouvitelal Welimsmunrudioinsiagaunwuesuisvlunsnyivaeududi

2. nuiinewns (Risht Quantity)

nsdsBeduiurazasinsiinadaeiliinnvdelifosauiulumszasnaedy
suuanvsenndslonalilagaziinsmuinnisnelagaziinsauindoundslulaiiuzl
Tudnanienfusazaideutouniileldlidnisanedoulunsdaeinnin Tnsaziing
Uszilin kP llsdnsdadonavieifiul 0-20%

3. unaseigndes (Right Source)

fhedndeasiimadstoaudlasimslnuasdmdnnaaouivgénaseluns
psmapunAmaalasmealignaivn s insadsesaann lnethedntonsde
fvpuaiidunumnninsztoatfumsldsmangimeioilasagiimanszaistodud
vangeiugimaneidileyniinsriugilunnqdiedunsfisnedouasdiomaeiulu
339

4. senfinzay (Right Price)

dhedndersinailunistedounduiefinisalumsinduladouazazauianii
fhedndeluniseytinisdsderfiolliunsanasouhaunsaiilunelfiftelsliddogeni
meeuazariinsUisudisunalunsddedounda afeuiensadeunaininfian
wdeulmvesduilluirmslauagiuunltuvesduiedslsieliviudenas

5. yuan (Right Time)

nsdsduiaeiiedesinindudlndasrunadonlussernailvslagasdissuy
nsanaevduilnefziinmsadenliifioninz-3ieunazasiftoudefsvesnanduiiiolly

auendnisuiagransizaziluadalonialunisviigsia
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6. dwasgnil (Right Place)

'
a

NN HUA L HUNENSIneNaziin SN AR FUA lUNITUIMNTIANSLRLT
UsgansnmlunisvudadudiviuignAusfazuesdiunisdansdudasaaaldldngziinig

Lﬁmﬂﬁaﬁuﬁﬁﬂwﬁmm‘[mma%’m%a%é’aqaﬂamﬂﬁaﬂmLLaz%’mmiauﬁﬂﬁaagﬂﬂé’q%uﬁﬁ

Winlaenmaasnuulgu18uaausem

5.4 ULHUNAYNSNINITRULAZNITAMU
NsaUNIEinTuRziinsauas1nfduALiuRLe I iuwaINsE e FUA LI
ANUTINS AR TAUBINTIgNAIABINSLaTaNAUNUAIYUEY SUUTEINATIA1AT
v vy v < g ud da 1% v a v a & o
aegadldfie 108 mumieli@enauLaraielndsdua lneRuawuilazinunannsamu
a v oA 5% = 9w a o = ey
waesuTEniieliideadenanilelviunsuins inszulsuvievesuievagliiinisamuniy
nantunisiulunisamuedwntunindvunaivglaslasinisnazawuaininveiineiu

nuluszazaliinustnszidunisandunuaivudionsssduduunanluiiou30-40%

quilsayuas)
U1y 90 duuM
AUNUAUA 54 41U
funuAtvuds (And 20%) 18 duum
AuyuAlETeluNIUEMALUTINS 10.8 §1uUM
nlsnauinnie 7.2 druum
quilsvayudng)
gl 90 f1UUM
AUYUEUAT 54 81UUm
FunuANUs ( Andl 13%) 11.7 duum
Aunualgglunisveuayuing 10.8 d1UUW
mlsnauiinane 13.5 41uum

surulainisannisuaannnsamululndsdudasvinliilsneuinaiiugu
TnaUszanme6-8% 91n8%.Ju14-16% Feiioilunisanduyuluszezeiiroudiaiaulaly
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318019 394 wnaadian

douvondves | Wwil(Fufdy)

Auniwdlingudsu

gunsaldineu 2,000,000.00 2,000,000.00 -

fifu 91m13 drrinau 50,000,000.00 50,000,000.00 -

SOUURA 8,000,000.00 8,000,000.00 -

AUAIPIART 12,000,000.00 12,000,000.00 -

sadunindlivyuien 72,000,000.00

AldTnerauEuaniueu

Rununyuioy 12,500,000.00 12,500,000.00 0

iwﬁuamuﬁuﬁu 84,500,000.00 84,500,000.00 -

dneulasasnetugu 100.00 100.00 -

ALdausIAT

MsmwIALEaNsIAN Ui 1 Ui 2 7 3 Ui 4 Ui 5

Auninglanyuieu 72,000,000 - - - -

Andousiael 14,400,000 | 14,400,000 | 14,400,000 | 14,400,000 | 14,400,000

mL?iamwmazam 14,400,000 | 28,800,000 | 43,200,000 | 57,600,000 | 72,000,000

ToulUsuna

ﬁuw%’wﬂﬂmuﬁau 72,000,000 | 72,000,000 | 72,000,000 | 72,000,000 | 72,000,000

in mLﬁamwmazau 14,400,000 | 28,800,000 | 43,200,000 | 57,600,000 | 72,000,000

Aunsndlinyuiou 57,600,000 | 43,200,000 | 28,800,000 | 14,400,000 | -

qno
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a 1'% o

dunna
318113 Ui 1 Ui 2 Ui 3 Ui 4 Ui 5
IUYDAVIADIU 200,000 210,000 220,500 231,525 243,101
SIYDAVABADY | 6,000,000 | 6,300,000 | 6,615,000 |6,945750 | 7,293,038
SIUYBAVYHDT 72,000,000 | 75,600,000 | 79,380,000 | 83,349,000 | 87,516,450
Sasnsuiudu 5.00%
AuA1509
318113 1 U 2 U 3 a4 I 5
IUYDAVIYADTU 50,000 55,000 60,500 66,550 73,205
SINYDAVYADLADY 1,500,000 | 1,650,000 1,815,000 1,996,500 | 2,196,150
SIUYBAVYH O 18,000,000 | 19,800,000 | 21,780,000 | 23,958,000 | 26,353,800
Sasnsiiiatu 10.00%
AyUzanuesial Ui 1 Uil 2 Uil 3 Uil 4 Uil 5
YAAYIYIIN 90,000,000 | 95,400,000 | 101,160,000 | 107,307,000 | 113,870,250

(m151950510)
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ulgurgnisviefuanduRunio

s:ammﬁlﬁl,ﬂiﬁml,figné’ﬂ 90

m‘;ﬁm’;mmgnuﬁ Ui 1 Ui 2 Ui 3 Ui 4 Ui 5
YAAYIYIIN 90,000,000 | 95,400,000 | 101,160,000 | 107,307,000 | 113,870,250
YDAVNYFDIU 257,143 272,571 289,029 306,591 325,344
Qﬂ%ﬁﬂa’lﬁlﬂﬂ 23,142,857 | 24,531,429 | 26,012,571 | 27,593,229 | 29,280,921
gneanldsunszus Ui 1 i 2 Ui 3 Ui 4 Ui 5

LHUER
Qﬂwﬁﬂ’ﬁﬁﬂ 23,142,857 | 24,531,429 | 26,012,571 | 27,593,229 | 29,280,921
vy 23,142,857 | 1388571 | 1,481,143 | 1,580,657 | 1,687,693
nsauasunsvialaalidiuan
Usganaunsgiasu
AU 20% V8380AUE
Uszunaunisgi 100% vaslasuaUes
Aoy
duan 1.5%

318113 I 1 Ui 2 Ui 3 Ui 4 Ui 5
ganUY 90,000,000 | 95,400,000 | 101,160,000 | 107,307,000 | 113,870,250
EJE]WUWEJR]SW]IQUEN 18,000,000 | 19,080,000 | 20,232,000 | 21,461,400 | 22,774,050
fldnuesadlidans | 18,000,000 | 19,080,000 | 20,232,000 | 21,461,400 | 22,774,050
Huandn
duan 270,000 286,200 303,480 321,921 341,611

CRER0))
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ulgureAnAunY 60%
STtd
Wlgured1sosdum 180 u
318013 i1 i 2 Ui 3 Ui 4 i 5
YRAUIYIIN 90,000,000 | 95,400,000 | 101,160,000 | 107,307,000 | 113,870,250
”m{!uﬁma 54,000,000 | 57,240,000 | 60,696,000 | 64,384,200 | 68,322,150
DAL RIRNAR) 154,286 163,543 173,417 183,955 195,206
HOIU
duAasnaelany 27,771,429 | 29,437,714 | 31,215,086 | 33,111,874 | 35,137,106
70
wlenen1sdedudndutuie
SzeznaTliTy 60 u
AR
318A1S Ui 1 U 2 Ui 3 Ui a Ui 5
Fuyumsie 54,000,000 | 57,240,000 | 60,696,000 64,384,200 68,322,150
Au
vonTowdLso | 154,285.71 | 163,502.86 | 173,417.14 183,954.86 195,206.14
e}y
Emin1sn 9,257,142.86 | 9,812,571.43 | 10,405,028.57 | 11,037,291.43 | 11,712,368.57




n15UssUNauNISAN kYane

M5 5.3 1 915U UUTEINUAIETNE, AUUYIE, IRANIY
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ﬁunumﬁ i 1 Ui 2 i 3 i 4 i 5
ANIANA 70,000 72,100 74,263 76,491 78,786
(aiTu 3%)
ANTUEY 700,000 700,000 700,000 700,000 700,000
Aot (A | 100,000 105,000 110,250 115,763 121,551
5%)
Andousnan 14,400,000 | 14,400,000 | 14,400,000 | 14,400,000 | 14,400,000
AlTIN8fnaIY - - - : ]
Rufou 1,500,000 | 1,545,000 1,591,350 | 1,639,091 | 1,688,263
(WuTy 3%)
swdunuasil | 16,770,000 | 16,822,100 | 16875863 | 16,931,304 | 16,988,599
29AUNY 90,000,000 | 95,400,000 | 101,160,000 | 107,307,000 | 113,870,250
UlguneAnsuyuYe 60% VDDAV
AunuUALUS Ui 1 Ui 2 Uil 3 Uil 4 Uil 5
éfunuﬁma 54,000,000 | 57,240,000 | 60,696,000 | 64,384,200 | 68,322,150
mmsa}ﬁm% 0.1% 90,000 95,400 101,160 107,307 113,870
AN EPUARFLIe 270,000 286,200 303,480 321,921 341,611
Aldaelawan 3% | 2,700,000 | 2,862,000 | 3,034,800 | 3,219,210 | 3,416,108
ﬂmé’unuﬁmmi 57,060,000 | 60,483,600 | 64,135,440 | 68,032,638 | 72,193,739

CRERRER)
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N1SAUINYAAUYY Ui 1 Uil 2 U 3 Ui a Ui 5
mlsdauiu 32,940,000 | 34,916,400 | 37,024,560 | 39,274,362 | 41,676,512
g lsduiu 37% 37% 37% 37% 37%
SEGHEMT LN 45,819,672 | 45,962,022 | 46,108,915 | 46,260,502 | 46,416,938
PAUNUDLIDY 3,818,306 | 3,830,168 |3,842,410 | 3,855,042 | 3,868,078
ﬁgmﬁunummu 127,277 127,672 128,080 128,501 128,936
qumlswayu (Uszananisnsalaniunsalung)
ﬁﬂi’]ﬂﬁ 5.4: MWiWQLLﬁ@QQUﬁﬂ?%W@VJH

Ui 1 Ui 2 Ui 3 Ui 4 Ui 5
HOAVY 90,000,000 | 95,400,000 | 101,160,000 | 107,307,000 | 113,870,250
Win AunuruLUT | 57,060,000 | 60,483,600 | 64,135,440 | 68,032,638 | 72,193,739
mlsaiuiu 32,940,000 | 34,916,400 | 37,024,560 | 39,274,362 | 41,676,512
N Funuasi 16,770,000 | 16,822,100 | 16,875,863 | 16,931,344 | 16,988,599
mlsnouns 16,170,000 | 18,094,300 | 20,148,697 | 22,343,018 | 24,687,912
ALTUU
vin menilesne | - - - - -
mlsneuna1® | 16,170,000 | 18,094,300 | 20,148,697 | 22,343,018 | 24,687,912
wn neRula 3,234,000 | 3,618,860 | 4,029,739 | 4,468,604 | 4,937,582
20%
Anlsgws 12,936,000 | 14,475,440 | 16,118,958 | 17,874,414 | 19,750,330
*9n51NNSUlA 20%
*3n51RUTUNE 10%

CRERRR))
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JuNszUaRUER (Uszanunisnsalaniunisalung)

30

ASZUEARUEAN i 1 i 2 i 3 i 4 i 5
Aanssun1saiiuenu
lsgns 12,936,000 | 14,475,440 | 16,118,958 | 17,874,414 | 19,750,330
uIn Andensnan 14,400,000 | 14,400,000 | 14,400,000 | 14,400,000 | 14,400,000
vin MBRulddeTed | 3,234,000 384,860 410,879 438,864 468,979
Lﬁusﬁu
van i 9,257,143 555,429 592,457 632,263 675,077
vin Guluwadneded | 1,293,600 153,944 164,352 175,546 187,592
Lﬁ'u%u
#n Aufauvided 27,771,829 | - 1,666,286 | - 1,777,371 | - 1,896,789 | - 2,025,231
Lﬁusﬁu
¥n gnutiniséniiiiniu : S 1,388,571 | - 1,481,143 | - 1,580,657 | - 1,687,693
23,142,857
RuanaINANIIUNT -9,793,543 | 26,914,815 | 28,428,132 | 30,043,642 | 31,769,053
ANHUIU
SINAUNSNED1IT - 72,000,000 - - - -
ASTLARUIAIINNTG - 72,000,000 - : - -
;U
vin Rutunaine - 1,293,600 | - 1,447,544 | -1,611,896 | - 1,787,441 | - 1,975,033
uviuansley 84,500,000 - - - -
NIELARUANIN 83,206,400 | - 1,447,544 | - 1,611,896 | - 1,787,441 | - 1,975,033
ANTIUNITIAM
Ruangnd 1,412,857 | 25467271 | 26,816,236 | 28,256,200 | 29,794,020
UIN RUAAAUNIA - 1,412,857 | 26,880,129 | 53,696,364 | 81,952,565
Huanlaneean 1,412,857 | 26,880,129 | 53,696,364 | 81,952,565 | 111,746,584

(m151950510)
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a
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Auning Ui 1 Ui 2 Ui 3 Ui 4 i 5
Funiwdnyuiey
Nuaakaydy | 1,412,857 26,880,129 | 53,696,364 | 81,952,565 | 111,746,584
NINSUIAIS
Qﬂmﬁmsé’q 23,142,857 24,531,429 | 26,012,571 | 27,593,229 | 29,280,921
duAmaunde | 27,771,429 29,437,714 | 31,215,086 | 33,111,874 | 35,137,106
swauning | 52,327,143 80,849,271 | 110,924,022 | 142,657,667 | 176,164,611
vyuIgy
Funsnely 57,600,000 43,200,000 28,800,000 14,400,000 -
NYURSUGVT
swdunsnglal | 57,600,000 43,200,000 | 28,800,000 | 14,400,000 -
vy Igy
SBUNSNEG | 109,927,143 124,049,271 | 139,724,022 | 157,057,667 | 176,164,611
wﬁauuazd'swauﬁwm
Emiinnsdn 9,257,143 | 9,812,571 10,405,029 | 11,037,291 | 11,712,369
ABRulaAsae | 3,234,000 | 3,618,860 4,029,739 | 4,468,604 | 4,937,582
Rutluwad1edne | 1,293,600 | 1,447,544 1,611,896 1,787,441 1,975,033
Mﬁamwzﬁ% 13,784,743 | 14,878,975 16,046,664 17,293,336 18,624,984
sfswﬁﬁu 13,784,743 | 14,878,975 16,046,664 17,293,336 18,624,984
Nusewiuandsy | 84,500,000 | 84,500,000 | 84,500,000 | 84,500,000 | 84,500,000
mlsazau 11,642,400 | 24,670,296 | 39,177,358 | 55,264,331 | 73,039,628
dauvesdioviu | 96,142,400 | 109,170,296 | 123,677,358 | 139,764,331 | 157,539,628
SauniiAuuas 109,927,143 | 124,049,271 | 139,724,022 | 157,057,667 | 176,164,611
druvaainves
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AM1519% 5.5 : MTUARASATELARUARSU

32

l{]d

0 NszuaANUAAINY ol Juawu

- 84,500,000.00

1 NILLANUAASY

1,412,857.14

2 NITLANUEASU

25,467,271.43

3 ASEWANUARSU 26,816,235.86

4 NIYLANUEASU 28,256,200.09

5 nyeLANuUansu* 42,294,019.83
nsiwngafagduansinednsifnan 10%

LY a [

yar1egduvesnseuaiueans

q

B 88,039,805.86

n yaA1U9giureinseuaiuanag

- 84,500,000.00

yar1a9Uugns (NPV)

q

B 3,539,805.86

RTINARDULNUVBILATINTG

11%
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