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Business Plan for Surin Steel Center Company Limited (40 pp.)

Advisor : Sumana Theerakittikul, Ph.D.

ABSTRACT

The objective of this study was to find out if the investment of the
Construction Material business possibility in the future would be likely to establish
the Surin Steel Center Co., Ltd when assessing Cost Effectiveness on increasing funds
for excessive parts in this operational business company was required and carry out if
distributional channels from surveys as many as newly kinds of products to suit the
needs of Surin-based, nearby and even Cambodia-based powerful clients would
really be a business opportunity. 20 Interview Surveys for regular customers who
made current orders and were being served under its service tasks and observation
made on the two-competitive close-by companies were used.

According to the Interview surveys, it was found that the strength point
described by responsive demands on based services and personal interactions with
close relationship regarding resourceful advices between the manager and the
regular customer were rated high by the satisfied customers. Moreover, it was
suggested that the construction material from clients’ orders were suited toward
their demands and required services at the time while cash payment made by its
regular clients had rewarded the satisfactory discount rate over the credit payment
used by the other two competitive companies. Regarding the capital investment, the
modern machines for its productivity along with trendy material designs were rated
high by the regular customers since its investment would locally keep distinctive
image maintainable over the two business competitors.

In addition, the responsive acts and convenience system of the said
company limited collected by interview surveys were rated high as the strength point
in term of ‘good service’ by the satisfied customers when compared to the other

two competitive firms of which many shop vendors as sales persons whose service



performances were hard to be controlled were preferable to use them for their
customer service. However, the nature of the business services among themselves
was comparatively similar in business sectors, hence, the design of modern
production machines would be the most practical idea to maintain and keep away
its business status; best performance over the two compared competitors. In
consequence, the said company limited should put some investment on tool capital
in order that a standardized service as its standard implementation would be kept

for consistently improvement scales.

Keywords : Cost Effectiveness, New products, Good service, Competitive price
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