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Business Plan for Mahasarakham Indy Night Market (72 pp.)

Advisor : Sumana Theerakittikul, Ph.D.

ABSTRACT

The objective of this study was to investigate if it is plausible to establish
Maha Sarakham Indy Night Market which can be located on the nearby wasteland
from Maha sarakham University in order for public utility with cost effectiveness and
low risk in return when compared to unsustainable business of accommodation
services and would become locally plot for stroller, incomes opportunity and even
recreation venue for people after daily work routine as much as a landmark of Maha
Sarakham province enabling its image to draw interests among domestic visitors and
those from neigshborhood countries. The idealistic market would also be people’s
demand on night life style of food & beverage spree along with fashion business in
the province and vicinity.

200 online questionnaire issues were used while a target group interview for
20 persons was randomly carried out. A use of internal and external factors including
consumer’s behavior as a purchaser and a vendor in term of residential areas,
accessible trip, frequency of visiting the market, expense of goods and satisfaction on
merchandises and services in the market plots was implemented. Descriptive
statistics were used for data analysis.

It was found that the effect of internal factors which were put into cost of
investment and price strategy on the local consumer was observed while the impact
of external factors which included issues of economy, politics and natural calamity
on consumer’s behavior toward buying incentive positively and negatively along with
existing business competitors inevitably resulted. Being such a newly market
establishment, it was presumed that the consumer as the target group might not be
recognized by its existence due to the same nearby Maha Sarakham Night Bazaar, the

direct business competitor against Maha Sarakham Indy Night Market, has already



been in operation. It was suggested that Maha Sarakham Indy Night Market would be
more competitive and even distinctive from the rival only if service quality, sood
facilities for the business vendor and the customer, amenity described by orders of
area allocation as many as stalls and image of Maha Sarakham province as a
landmark by providing a landscape design of pond and footbridge for preferably
photographing visitors with a highlight “Keychain Lover” activity added by
Apatosaurus dinosaur sculpture standing alongside each other at the entrance to
form a symbol as tourist attraction in recognition of the arrivals to the Maha

Sarakham Indy Night Market were taken into account.

Keywords : Market fair, Indy Market, Night Bazaar, Consumer’s behavior
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PANAUAIBEIINMTRLETIaTUTnaalutsAAu Badundudeyaruinin laerimue
JEAUANNRNL 95% ANUARIAAADY 5% Tilin1sduussnsmegauasAuInlaens

IdvunreInauUsennnIfiieg19veanls euw



A 2.1 1 PUNAVBINGUMIDE19UBINLT 813N

-4 P ' e = Al - .
ArFan 1 'I]“"Iﬂ‘l.lEIilni!uﬂ'.lElfJﬁﬂ'ﬂENﬂ'IIT LMK NIRRT aL W 95 % LAZAIIHURNATALARD WA 5
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- o . . - ..
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=) e ar £ -
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3.5.8 Buying Decision Process (Vunaunisanaulaia)
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Tunuruwls Uil 1 Ui 2 Uil 3 Ul 4 Ui 5
AUNUNITIIUINTS 875,000 | 1,470,000 | 1,890,000 | 2,310,000 | 2,730,000
Aldaneidnman 5% | 218,750 | 367,500 | 472500 | 577,500 | 682,500
daaunisung 70,000 117,600 | 151,200 | 184,800 | 218,400
FIAUNURULUS 1,163,750 | 1,955,100 | 2,513,700 | 3,072,300 | 3,630,900
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Ui 1 Ui 2 i 3 Ui 4 Ui 5
mlsdauiu 3,211,250 | 5,394,900 | 6,936,300 | 8,477,700 | 10,019,100
g5 lsdInuiu 1 1 1 1 1
AUNUDT 3,247,139 | 3,344,128 | 3445962 | 3,552,882 | 3,665,143
ALY UL 270,595 278,677 287,163 296,074 305,429
AU UDTY 9,020 9,289 9,572 9,869 10,181
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i 1 I 2 Ui 3 Ui 4 i 5
selaTau 4,375,000 | 7,350,000 | 9,450,000 | 11,550,000 | 13,650,000
Wn Auuluuwls 1,163,750 | 1,955,100 | 2,513,700 | 3,072,300 | 3,630,900
mlsduiu 3,211,250 | 5,394,900 | 6,936,300 | 8,477,700 | 10,019,100
¥ FunuAei 2,383,400 | 2,454,590 | 2,529,336 | 2,607,815 | 2,690,215
mlsneun1saniiuanu 827,850 | 2,940,310 | 4,406,964 | 5,869,885 | 7,328,885
#h neniledne 50,000 40,000 30,000 20,000 10,000
mlsneuinag 777,850 | 2,900,310 | 4,376,964 | 5,849,885 | 7,318,885
#n N1 20% 155,570 | 580,062 | 875393 | 1,169,977 | 1,463,777
Mlsgns 622,280 | 2,320,248 | 3,501,571 | 4,679,908 | 5,855,108
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Ui 1 i 2 I 3 Wi a I 5
lsans 622,280 2,320,248 | 3,501,571 | 4,679,908 | 5,855,108
170 ALABLSIAN 600,000 600,000 | 600,000 600,000 600,000
10 Algnefnane | 326,000 326,000 | 326,000 326,000 326,000
van_penidegne 50,000 40,000 30,000 20,000 10,000
120 NRulaeig
L 155,570 424,492 | 295,331 294 584 293,800
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7 1 4 2 9 3 4 4 4 5

120 Butlunadiagiei
oo 62,228 169,797 118,132 117,834 117,520
LAY
RUAAINNAINTTUNT
. - 1,816,078 | 3,880,537 | 4,871,034 6,038,325 7,202,428
ALY
ASELANUANINNNANTTY
NIAU
AunsSndsiy (3,000,00) - < - -
Arldanenoususdunu | (1,630,00) - - - -
AsTnsan U (100,000) - - L -
NITUARUANIINATAMUY (4,730,000) - ; - -
ASLLANUANIINNITINIR
N9nantunsRuY 500,000 - - - -
in 15z (100,000) | (100,000) | (100,000) | (100,000) | (100,000)
#in Srsvaondeiug (50,000) | (40,000) | (30,000) | (20,000) | (10,000)
9N WUUUKE (62,228) | (232,025) | (350,157) | (467,991) | (585,511)
uiuansay 5,230,000 - - - -
ASTLANUAAINNAINTTU

. 5,517,772 | (372,025) (480,157) (587,991) (695,511)
ANSAIAUN
L‘Euamqw% 2,603,850 | 3,508,512 | 4,390,877 5,450,335 6,506,917
UIN RUARAUIIN - 2,603,850 | 6,112,362 | 10,503,239 | 15,953,574
HUAAUAN89In 2,603,850 | 6,112,362 | 10,503,239 | 15,953,574 | 22,460,491
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Aunsng 1 I 2 Wi 3 Wi a Wi 5

AunIwduyuIsu
HUAALAZEUNIN

2,603,850 | 6,112,362 | 10,503,239 | 15,953,574 | 22,460,491
UIMT
wdunsndnyuiey | 2,603,850 | 6,112,362 | 10,503,239 | 15,953,574 | 22,460,491
auninelanyuiou

. 2,400,000 | 1,800,000 | 1,200,000 600,000 -
AN
Alddrenausy
o R 1,304,000 | 978,000 652,000 326,000 -
mmumquﬁ
AsTAs a1 100,000 100,000 100,000 100,000 100,000
sAuRUNSNG 6,407,850 | 8,990,362 | 12,455,239 | 16,979,574 | 22,560,491
PHAULAZEIUYVD
GRLGN
nMERular99ne 155,570 | 580,062 875,393 1,169,977 | 1,463,777
Rutlupangene 62,228 232,025 350,157 467,991 585,511
mﬁaumuﬁau 217,798 | 812,087 | 1,225550 | 1,637,968 | 2,049,288
Rugns 400,000 | 300,000 200,000 100,000 -
SyviaY 617,798 | 1,112,087 | 1,425,550 | 1,737,968 | 2,049,288
VuLsauuanslay 5,230,000 | 5,230,000 | 5,230,000 | 5,230,000 | 5,230,000
flsavay 560,052 | 2,648,275 | 5,799,689 | 10,011,606 | 15,281,203
AUVDUANUD 5,790,052 | 7,878,275 | 11,029,689 | 15,241,606 | 20,511,203
squvtautazdiu
6,407,850 | 8,990,362 | 12,455,239 | 16,979,574 | 22,560,491
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SeesIa 5 U

AT 5.12 1 nIzLERUSUnaanlATInNig

a7
0 NILUANUAAIY Bl TUAINU - 5,730,000.00
1 nTzlaRuansy 2,603,850.00
2 NIZARUAATU 3,508,512.00
3 ASTLANUAASU 4,390,877.30
4 ASZLARUEASU 5,450,334.63
5 nYglaRuansu* 7,606,917.14

nsawngaidagduansingld

L 10%

9nTIANAA

yaA1UagUuvesn LA uan Iy 17,011,613.11
Wn yardagiuvesnsyuatiuan

. - 5,730,000.00
Iy

yar1Uagdugns (NPV) 11,281,613.11
9P TINANBULNUYBILATINTS 59%

NATNNTERARUTURADRLATINSLARTbAUINgIRvssansafunulalussasa

=

Uszan 2 U lneyarUaqduans (NPY) Syaafiduuinuazdnsmanauunuvedlasanisd

g9tia 59% FauandliiuidanumangauwasAualunsamulueg1egs
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