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Kleapbua, N. M.B.A., (Small and Medium-Sized Enterprises), December 2017,
Graduate School, Bangkok University

Business Plan for Southern Academy by No.5 (76 pp.)

Advisor: Asst. Prof. Kasemson Pipatsirisak, Ph.D.

ABSTRACT

The purpose of the research was to study the feasibility of “Southern Academy
by No. 57 company’s business plan as it would be used as guide line for operations in
various aspects. Such business plan has been considered to be service business
category by which having teaching or training the appropriated knowledge and skill in
playing football for youths in community. The plan has key concept that developing
potential of youths in playing football in very beneficial in either creating sood health
or developing better skill for the youth to become future perfect professional football
players. This business plan managed to analyze business environment factors,
tournament competitions and marketing by using a survey questionnaire to 150
random samples (people) which were father or mother of 5 — 18 year old kids.
Descriptive statistics was used in analyzing data to obtain its mean, standard deviation
and percentile.

Results from the survey showed that most of the questionnaire respondents
agreed to the concept that exercising and building body health together with ability to
work well with other people of their kids were important and necessary. Service,
marketing, cost and physical characters were very important factors and strategies in
consideration.

Feasibility study of this business plan showed the investment value was
1,327,00 Baht and the Net Present Value (NPV) was 1,553,984 Baht. Also, the study
reviewed that the plan had profit with Internal Return Rate (IRR) of 81% and pay back

period around 10 months meaning that the return of investment was worthwhile.

Keywords: Football, Football academy, Football skill development.
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i - Kotler, P. (1997). Marketing Management Analysis, Planning, Implementation
and Control (9" ed.). New Jersey : A Simon & Schuster Company.
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i - Kotler, P. (1997). Marketing Management Analysis, Planning, Implementation
and Control (9th ed.). New Jersey : A Simon & Schuster Company.
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http://modernentrepreneurl.blogspot.com/2016/10/service-marketing-7p.html
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4.5.3. N15ATUIUALFINTIATRALNITANNY

ANS97 4.16 © ANSILARINITATUIANLEDUIIALAZNISARNRNY (TN 1-5)
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Wn mdeuTIMazay 30,000 60,000 90,000 120,000 150,000
Aunindanssiugms 120,000 90,000 60,000 30,000 -
mldaeindng i 1 i 2 i 3 7 4 I 5
alddnedeususiuu 120,000

AMlganeRnae 24,000 24,000 24,000 24,000 24,000
finedzay 24,000 48,000 72,000 96,000 120,000
Aldenouduiiiuemu 120,000 120,000 120,000 120,000 120,000
NNART 1A EL 24,000 48,000 72,000 96,000 120,000
nldinenauEudduaugms 96,000 72,000 48,000 24,000 -
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Uszununsseld i1 U2 i3 UViia Uiis
1AReRDSE 2000 2000 2000 2000 2000
UIUADTE q q q q i
elsonoia Aatfou 8000 8000 8000 8000 8000
Sruunfiineu de 1 Weu 22 24 27 29 32
gonsele fanau 176,000 193,600 212,960 234,256 257,682
gansela Aol 2,112,000 2,323,200 2,555,520 2,811,072 3,092,179
4.5.5. N1389LE3UNITVIY
31971 4.18 : s euansnsaaESunIse (U7 1-5)
UIEJUWEJﬂWSE‘%\‘lLa%EJﬂW?UWEJ
UniBsuaramziiouBSsude 80%
ANANATUNTIUDI 70%
dnanndesioly 30%
Adaasumsvie Unsaudn) i 1 i 2 i 3 i 4 i 5
e/l 2,112,000 2,323,200 2,555,520 2,811,072 3,092,179
UnBeulzasziioussuse 1,689,600 1,858,560 2,044,416 2,248,858 2,473,743
AANATINEIUDTS 337,920 371,712 408,883 449,772 494,749
aylviduan 101,376 111,514 122,665 134,931 148,425
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Funuadii Uil 1 Uil 2 Uil 3 Uil 4 Uil 5
Anaaui 40,000 40,000 40,000 40,000 40,000
AmiuszUn (i 2%) 5,000 5,100 5,202 5,306 5,412
Al (sl 5%) 10,000 10,500 11,025 11,576 12,155
Anlnsdngd (i 5%) 6,000 6,300 6,615 6,946 7,293
AdoNs AN 30,000 30,000 30,000 30,000 30,000
Alganedingng 24,000 24,000 24,000 24,000 24,000
Rulhou (5%) 360,000 378,000 396,900 416,745 437,582
Taiwaun - - - - -
iauﬁunum‘ﬁ 475,000 493,900 513,742 534,573 556,443
elfisau 2,112,000 2,323,200 2,555,520 2,811,072 3,092,179
fununshiuims 39%

FuUAULUS Uil 1 Uil 2 Uil 3 Uil 4 Uil 5
FuvuMIiuINs 823,680 906,048 996,653 1,096,318 1,205,950
Aldaelaman 5% 105,600 116,160 127,776 140,554 154,609
dasunsue 101,376 111,514 122,665 134,931 148,425
FAUFUNUAULUS 1,030,656 1,133,722 1,247,094 1,371,803 1,508,983
MSAMIURARIYY = Fuvunsil / Sasidilsduiiu
mlsdnuiu = vanve - Auyuiuws
nmlsdniu = Mmilsduiu / venauiey
NSAUIUIAANYIY Uil 1 Uil 2 Uil 3 Uil 4 Uil 5
mlsduiiu 1,081,344 1,189,478 1,308,426 1,439,269 1,583,196
milsdnuiu 1 1 1 1 1
SR 927,734 964,648 1,003,402 1,044,088 1,086,802
IPAUUsBIRDY 77,311 80,387 83,617 87,007 90,567
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4.5.7. sumls/anavu

M1397 4.20 : aTNuERS suils/aenu @9 1-5)

aunlsvenu Uszuiunis nsalaanunisaluni

i 1 Ui 2 Ui 3 Ui 4 Ui 5

seldsau 2,112,000 2,323,200 2,555,520 2,811,072 3,092,179
Wn AunURULYS 1,030,656 1,133,722 1,247,094 1,371,803 1,508,983
Alsaauiu 1,081,344 1,189,478 1,308,426 1,439,269 1,583,196
vin Funuasit 475,000 493,900 513,742 534,573 556,443
alsnaumsaiiuau 606,344 695,578 794,684 904,696 1,026,753
Wn meniesne . i . - -
nlsnauinne 606,344 695,578 794,684 904,696 1,026,753
%#n A 20% 121,269 139,116 158,937 180,939 205,351
lsgns 485,075 556,463 635,747 723,757 821,403
*n5n18RUlA 20%

*atuluna 10%

=Y

° aa Y oy & o a ¢ v &
suilsgvsfiwandumsnsusiu iWuszezim 5 U faflofinsgiudinsiiui

(%

= DR et @ ° = P s |
Auwwlduiaduluyn gl Feezaunsadunnanmilsgvsluwias Ui

)
=p

1 ﬁﬂiqm%agjﬁ 485,075 UM

U2 iududu 556,463 U
Vi3 ity 635,747 UM
Vi a4 dindudu 723,757 U
U5 flsavdegd 821403 v

Y




4.5.8. SUNSSUELUER

ANS97 4.21 : ANSERNUNSERERUER U9 1-5)
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qUNSEHELUE Uszanainisannaniunisalung

NIUARUAAINAINTTUMIANTIUNU Vi1 i 2 Ui 3 Ui 4 i 5
mlsans 485,075 556,463 635,747 723,757 821,403
uIn AnEeNTIAT 30,000 30,000 30,000 30,000 30,000
uan AlETI8nTIe 24,000 24,000 24,000 24,000 24,000
v seniesny - - - - -
van mEduldRe ety 121,269 17,847 19,821 22,002 24,411
van Buiunadedeiistu 48,508 7,139 7,928 8,801 9,765
RUAAYINAINTTUNITAMTUIIU 708,852 635,448 717,497 808,560 909,579
NITUARUANIINAINTTUNMTAIMNU

duningdsu (150,000) - - - -
AldseneuBusiiuau (120,000) - - - -
Ansinsranui (50,000) - - - -
NILUARUANINNTANY (320,000) - - - -
NIZUARUANAINAITIAWT

Avnaniumsiy - - - - -
Win 91szdug - - - - -
vin frszmenibeiug - - - - -
wn Quiuna (48,508) (55,646) (63,575) (72,376) (82,140)
Vuviuasiey 1,327,000 - - - -
NSLUARUANAINNINTTUNTIANN 1,278,492 (55,646) (63,575) (72,376) (82,140)
ﬁuanqm‘% 1,667,344 579,802 653,922 736,184 827,438
UIN RUAARIN - 1,667,344 2,247,146 2,901,068 3,637,253
Ruanuaisan 1,667,344 2,247,146 2,901,068 3,637,253 4,464,691

a Yoy o ¢ a ~
NUNTERARUAAY9AY L TuN1sUSZUNRNEDUNSIUNRLUS 28281 5 UvadnIs

o a a | ! A a X a Al a £ o
ALiuNsUsENaUNS§INY wasnuyaavesgsiaiinulunn gl tneluln 1 disdudiuiu
1,667,304 U TUUN 2 WNTUIWIU 2,247,146 U TN 3 L ANTUTIUIU 2,901,068 U

107 4 Wiindudusnu 3,637,253 v warludd 5 WisTwdusuau 4,464,691 Um

AIUAIU
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4.5.9. SUADIUSNIGNISIEU

ANSI9N 4.22 © AN LERNUADIUEN9NTTEY (TN 1-5)

Auning Ui 1 Ui 2 Ui 3 Ui a4 i 5

Auniwdauiou

Ruaauazduehnsuims 1,667,344 2,247,146 2,901,068 3,637,253 4,464,691
FUBUNTNINY WU 1,667,344 | 2,247,146 2,901,068 3,637,253 4,464,691
AuNINgnsTgvs 120,000 90,000 60,000 30,000 -
ldisneuEuiidusgs 96,000 72,000 48,000 24,000 -
Ansinganud 50,000 50,000 50,000 50,000 50,000
AFUNIWE 1,933,344 | 2,459,146 3,059,068 3,741,253 4,514,691

wilauuazdruveadives

neRulaAeTY 121,269 139,116 158,937 180,939 205,351
Rutunamsaiey 48,508 55,646 63,575 72,376 82,140
wﬁawquﬁau 169,776 194,762 222,512 253,315 287,491
Wunavs - - - - -
sauviiau 169,776 194,762 222,512 253,315 287,491
VuSauiuaiiy 1,327,000 1,327,000 1,327,000 1,327,000 1,327,000
mlsazau 436,568 937,384 1,509,557 2,160,938 2,900,200
duvaudveg 1,763,568 | 2,264,384 2,836,557 3,487,938 4,227,200
sauniiauuazdiuvendnves 1,933,344 | 2,459,146 3,059,068 3,741,253 4,514,691

ATy wandliifuinan g iuaInasUsyInan@anumsang
Tuszeziian 5 Yveansuszneugsna WudﬂgaﬁmﬁﬁummdaummLf\ijaﬂ U9 1 ey
1,933,344 U W07 2 Wiududu 2,459,146 v W07 3 Wududu 3,059,068 v Wl 4
i 3,741,253 U wagludit 5 ity 4,514,691 vm anugsy
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4.5.10. M1519LATIZHONTINANBULNY

d‘ a (&Y
HITNN 4.23 1 AT NLAAINITILATICHDATINANDULNU

NITLARUTUNADALATINISG
Ui
0 NIzUARUEAINY o IuAU - 1,327,000.00
1 nssualudaniy 1,667,344.00
2 nzualuaniu 579,802.08
3 nszuaRugaiy 653,922.29
4 NSTLERUEASU 736,184.24
884,438.41
msaulamlagtugnslaglidnanan 20%
yadagiuveinszualuaniv 82,880,984.00
in yartagiuvasnseualuaning - 1,327,000.00
wadtagiugns (NPV) 81,553,984.00
9NTIHANBUUNUYDILATINTG 81%
svezianpunuy @) 0.80

*nrRuansuTuln 5 = Ruangndanaunssualuan+Runumnyuidsu+Rusingism

NPV Ao namauunuiidninazlasuainlasenmsusenisuseneugsiatl 61 NPV 1uuan
1 =l a % % | a Y I~ I
LEA71LATIN1IUIRFINAUIHAROUWNULINN IR UAWU WAt NPV ATuaukansIHanauwny
nlasupsninduasyuviaue
Felugsnalllinanauwnuegi 1,553,984 v Fsanduuan ibidiuilasing

w3egsnall inanauwnunnniRuildamull lnedidnsmanauwnuegf 81% wagly
srgvlIatunsAunueg 0.80 U viseusana 10 Lhou
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