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Kanjamapronkul, G. M.B.A. (Small and Medium-Sized Enterprises), April 2017,
Graduate School, Bangkok University.
Business Plan for Tai Lee Durian Freeze Dried (56 pp.)
Advisor: Krairoek Pinkaeo, Ph.D.
ABSTRACT

This business plan is intended to study the feasibility of developing an
export business to Durian. Durian that can’t be exported as raw material in the
industrial dried processing with the cold (VACUUM Freeze dried). This processing can
be stored for a long time, Tastes good and maintaining the nutritional value than
other process. It meets the needs of consumers and create a sense of value in the
product.

For this business study plan, the selected data is collected by interviewing
with qualified targets to analyze of SWOT (strength, weakness, opportunity, and
threat), risks, and advantage competitive.

In an interview with target customers found that tourist and foreigners,
especially China , have become popular in the Durian processed in the form of
drying.In China , the popularity of high consumption of Durian Thai and Chinese
Customers thinking of product style in buying as gift and thinking of quality and taste
later.Because customer are interested in health matters even more.So, cleanliness
process Freeze dry to maintain the value of product as possible the property
extends. The price that customer understand and agree that if product are good
enough the strategy of boosting the market. Including advertisers and PR Distribution
of product samples for tasting.

Considering the possibility of futher investment of Durain processing business
that are worth the investment cost is about 10,700,000 baht and NPV is
33,031,979.73 baht The IRR is 113% and payback period is 0.75 year

Keywords: Processed fruit, Durian, Freeze dried
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-Tunnel dryer
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-Vacuum Drying
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2) nguiifeiuanainIsHaINY3NIT (Service Marketing Mix)
yquifetudunaumsnsnainuins 7ps Wuedesilefimnanagsie thunléilunagms
ogmildlunsvhgsiae WenouaussierudesnsyaigninadiusanIsn1smaIRUINg
7Ps 1
srulunmsiduladontedudiuieusinavesfuilon agsunszurumsfnuaginnson 7
fupou nefineandeadeolud

2.1) Product (wansfaust) : ifundntnsiviedudilfueneuliiuite adsenudia
wela videneuaussmudesNsvegndn lidaufuduifiausadudeddviedudedals
i n15biusnag Wiy uiedudrseuinisdidudemsianuiianeladedudviseusnig
A

2.2) Price (51a7) : Taduausaguanalsiugesinemenisaainiitensdnlaaamu

'
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A
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2.3) Place (F0n13n13dndniie) : anuiddinasienisaniduianisidusgrmin
Aansesdonanuiidafivangaslunsdiiugsiasvewmuies Tumsiedudsusiasaded
waturtilsilenainniuvietiosas

2.4) Promotion (duaiunsue) : Wunagvéaliifiedaaiumsnan finguszasd
diefoansuieUssmduiusanduediuilan ahuusgdlalumste wissileluludui
Bont “dndszaslumsiinsiedeans (Communication Mix)” Usznausie

- nslavan (Advertising)

- msuelagliniiniu (Personal Selling)

- MN5ALETUNN5VE (Sales Promotion)

- MsUsErdNRUS(Publicity and Public Relation)

2.5) Physical Evidence (Asfiusingeieansnigndn) : Aensasnsanninlag s
(Total Quality Management: TOM) lagas1an1sandiguanyrasmmauaunguilan

2.6) Process (nszurumslunisians) : luagUImssndudosiniinszsiuay
finnu UuBsusuuuusausnelussdnslifienumngan Weamusaidalunsyiey
sfensdanssuuuuliiduiadnvasiiornusiulauasUssiulavosgni

2.7) People (ynanns) : lushuynainsmniiyaansidganimazyinlvfanisd
aruanansaluuiiuggeilude

3) nowd) lumangdnssuguslng
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TumangAnssuduilaa (Consumer Behavior Model) lun1s@nwussgdtafivinliannis

1Y =

AnaulageduAYTOUINNS BUANIINEINTEAU (Stimulus) IMIHUTInANIAAINABINTT B9

Y a

[ D2 Yee o o DA s % ' o = -y
Junsnsgausuauianinanvesuilaa (Buyer’s black box) AdnendeinBagHEnvIe
Auevgliannsamansiuls anusdntinAnvesfuilanazlasudninaanadnuueiuilan
Yoo 1 , = P S SR ,
1u9 dhlugmsneuausvedte (Buyer’s Response) nian1sanduladeveddte (Buyer's

1%

Purchase Decisionjlunanginssufuilnatituegfuamszdu (Stimulus) ThAnam
FasmsneuwdiliAnnmsnevaussResponse) selinaisedenin S-RTheory
TnefiswaziBaavomgud @il (Kotler. 2000)

3.1) Aansedu (Stimulus) Asnszdufl 2 Snvey Ao Weduosnaeluieme
(Inside stimulus) uazdsnszUINABUDN (Outside stimulus) nnsnaiadududesaula
uazaisdenszdumesueniiieidunisnssduliuslaafnanudosnislunandust dansziu
tudumngddalifnmstedudn Buying motive) FsordldinaualiAnmsgslalunistorde

Aue1sHal ANsEAuneuenUsenausie 2 dume

% i £%

3.1.1) ANTeAuNI9NIINaIn (Marketing stimulus) iudenszduiiinnisnaia
anunsauasliuazdoadavindu idnseduifiamuiendestuduusrauninisman
(Marketing Mix) Usznause

1. Aanseusnunandast (Product) Wy nseenuuUKdnsTasilriaesmilensydu
Amudesnstoungiuslag

2. Aanszdudusian (Price) W madmuasaaumlimnyauiusdndusilag
#a1sanngnandming

3. Aiinsedusunsdndiming (Distribution 3o Place) 1y dadwitnenaniosi
hdaferruazmnunguslnaietndunsnssduanudesnsdeuntuilna

4. Aansdudunsdauaiunismann (Promotion) L9y N13aA Lan WaN WAl N5
Tawanrudesnenegadaiiios miadsenuduiusiugusion duvdridedniudnsedu
AR eaA

2.2) naeadwidermuidniinAnueside (Buyer’s black box) Usgneushedumeu fo

1. mMsfuianudenis Uam)

2. M3Aumvoya

3. MIUszidiumaien

4. Nsenaulaze
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5. WOANIIUAENGINITTD B9 1waztdenlukiasNIzUIUNITILNEIDILWITD
nsrUIUN1Sinaulavelte

¥

2.3) NM3nouAuBIRalie (Buyer’s response) nian1sindulatovestiuilnavior]
o (Buyer’s Purchase Decisions) Hu3laaaziinmsandulaludsziiumgg il

1. nsidenw@nsiuei (Product Choice) 8819 15INHEA IOV TNUEY
duslaafiniadende ldnsen vunds Snackilusiu

2. M3tdennsAu (Brand Choice) Magha dslnadonsdussmonazidendvieln
i adwals [udu

3. M3dengu1e (Dealer Choice) v fuslnaazidenannvinsasindudnlavse
Suetnadnu

4. nMsvdengane (Purchase Timing) f8814 fuslanazidaniaan 1 natadu i Tu
n5tou

5. mMawdenyUIunmunisde (Purchase Amount) faehs fuslnaasideninasie wils
naos A3dlvia vi3e nildlvia
Funoumsinaulatle (A3a330 : 2555)
Funounsndulade Buying decision process) Wudsutunaulunsindulede ves
fuslnm Faudsld 5 dunou deil

Funoudt 1 mssuitlam
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N19319n18(Physiological Needs) wazaFaInsTuanuUssow Suduanudesnis
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Fansfudenszduannuszaumsailuedn viliiniinesnevaussredinszduegnils
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AruFosmstiAndulianssnausamsfumdeya danudesnisgnnzduinnwe
wazdsfianunsaneuaussnudesmsegindiutuguilaa fuslnnazvinsiumdeyad
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Tunevds Wemnudesnsgnnszdulsignazanlfunnazdmalifinnsufdlunnzesng
uils Ao awselalildsumsaussienudonis asdumdeyaiiioaussnnudosmsiign
ns¥AU Wraslayausenausig 5 nquee
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