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Sikaraporn, D. M.B.A. (Small and Medium-Sized Enterprises), December 2016,
Graduate School, Bangkok University.

Business Plan for New Business Batika Fashion Clothing Shop (76 pp.)
Advisor : Sumana Theerakittikul, Ph.D.

ABSTRACT

This business plan aims to establish a new business and study a possibility of
Batika, fashion clothing shop. Its products are fashion Batik design clothes, scarf and
barrette. Those are highlighted on its high quality, its vibrant color and its unique
pattern.

The present business plan created for batik clothing shops contains tactics
and planning procedure. To propose a business plan, an analysis of the business
environment and the competition is needed. Analysis of competition was concerned
about conditions and background of the competition, competitors and advantages of
competition. Data were collected through interviews and survey. Both the interview
questions and the survey questions are focused on business conditions, sources of
competition, types of competitors and advantages of competition. Experts on batik
fashion and retailers pf batik of fashion shop were interviewed. The survey was
conducted by purposive sampling. Statistic was calculated into percentage, average
and standard variation.

Results of a survey of 300 were analyzed. The evidence showed that inter
factor was a variety of products and services, and external factors were production,
technology and competition. Internal risk factors were organization, production and
finance. External risk factors were cost of living, economy, politics and substitute
products. Compared to Batika’s competitors, its advantages were high quality of
products and unique pattern. However, it disadvantage was working capital as Batika
was a new business. Its working capital may not flow well.

Investment capital was 1,270,000 Baht. Expected Internal Rate of Return was 76%.
Net Present Value was = 3,290,786.63 Baht. Pay back periods would be 1 year 3



months. The important strategies were corporate strategy, business strategy and

operation strategy.

Keywords: Quality and Design, Fashion Batik
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4.87U12Y89% (Bargaining power of customers)
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AT 3.2 : Market Positioning

AN (g9)

§1u BATIKA

§1U meetang batik *

5701 (Vo)

31A7 (g)
* $ufunan 999ns

AN (oe)

PNUHUN AUV ULIT RN BATIKA ansnsaiagmuaunisnandudi 1ol
A Tnefinsasnasuangusznounnesaiiinisudnaudiasateuiiasihesn a1s 39
anansavhlvinsiu BATIKA annsarvunsiaaumigddmunaninuss dufiieenuuy
wagldimalla Hand-made lumsainane
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AT 4.2 ¢ waufig1y BATIKA
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AR 4.58 0.66 wndige
wuzihaualignAla
3. niinnudlaneasdenrosdun 4.58 0.67 Wniian
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59U 4.56 0.68 WINTgA

52

INANTIAN 4.7 Anedeunavdrulonuuiiniguvesdateninasenisdnaula deola

gaiderwiduuIRnIuYAaINg InenmsuRaveIn sUTTiuTunan1sindule aglusediu

WNPgana 4 Ue Ao wiinauvedanuannldlalunisve ndnauee awnsalideyauay

wuzihdumlvgnale ndnaudilaseazideavesdue wiinaul aAnudedng

[

o



53

M13197 4.8 : Aedekavdueauunnsguvesladeninenisduladonde doruntguy

HUNRNAIUNTZUIUNIT

> STAU
AIUNTTUIUNNS X SD .
AUEARY

1. IN1399IEUAMNIMTDLEDHIUNS y
4 L . R 4.53 0.68 wndian
dafuiiiatasawan Jastuanuianans
2. @1015060 VLAV DIAUA AL Z AL

| . 4.44 0.71 17N
ANUIUINIUTI9VRIGNAN
3. szgznalunIsAaLduiinLsInE) 4.34 0.73 el
593 4.44 0.71 170

[y

NAN51T 4.8 Aiedsuavdudonuunassuvestiafeiiiivadenisiaduls Zele
Fodernunduuiindunszuauns TasnmsiunavesnisUssduduiinanisindu Teeglu
sefusnn Wefinnsansedonuin nsassaeunuamvssderdilunsdaby Wewdaudn
ostuamufiawantueglusyduanniian annsaudloruevesdudily wangauniuoun

JUSRIgNAT szezatun1sindulamusiaieglusgiuinn audeu

a ! a ) d' o aa a = & & Y
M99 4.9 : ﬂ']LQaEJLLaga'JUL‘UEJ\‘]L‘U‘Ull']msﬁ']usl]@\‘iﬁ‘ﬂ"ﬂEJ‘V]lIG]E]ﬂ']ﬁﬁTﬂGULa@ﬂ%@La@LLW%u

HUNANAIUNNTAS AU LEUDE NWUENIINIEATN

AUNTEZILAZNTULEUDANWE TN SEAU
NIYAIN . > ANFIARY
1. Foidasvosdu 4.49 0.68 110

2. douiidns e ieuazenn 4.38 0.72 170

3. MIRALAIUTIEINIANETUS Y 4.55 0.65 mwﬁ'qﬂ
574 4.38 0.71 N

91NA1519 4.9 Anedenazdiulssvuninsguvesladeninadenisinduls gols
FRLAOH L NTUUIANATUNITAT AL UNAUDANYAENIINIEAIN LAZAINTIUNG VBINTT

Usziluliuiinanisinaulasglusedivann



54

ayUuuudununl

mnmsfgidelludunisaiiiussnaumsriiunindu §ifedsanmnsoasulén unns
WanidofmatiauiAniu feserderinuraug anudiungluniseenuu aanans uasns
waud ilelilddnuiinuesioans ludeserdedBulunmandn ausa dldlemndumeu
duvesmadendsdeTnghuiudosiunadeusssmieundmneds ilefivetaeuszvin

sunuluniswdnlvldgaauiuly

€Y a

NNMsNEITlA AN wale11sE eI uUIRNLaELINGY §338 B9

Y

ansaaguladn aeaneuidndrulngfifien stuaeaiensiinuazsssuwd Tudiuves

a % L3

AwsIIN WIRALLASU inspiration 11ANTITUYIR 37 VAL aonuiivieadien viliian
Sunuins luniseenuuvanans setunstdauuiiuiuifndy ssdiulnud sssuvasn
ity Tudu vosssernaiuasiuegeandenuesnu anueindigly madeuiiousas
atd nsvhiugh viAntulunuiile FeseziBeneduinee lafu drudafagulunis

LY Y v 1

9 Feagituanie uanunnline desinissulseiugnaame 1wy dveudernazlinn

Y

aa L3

Tudruvemosmenisuetagiu lantudousdede waldy wesiaiiswalaieidanaiunse
& @MY o § v = & & a s < o PR v

maeerlsila lvivemenisueminzduiiag Wudumesids siilavsgniaulneuas

ANANYIIANYIA BATITIANTULTIENT MvUaTuLels FezliuegiuatnaneJULuuTes

FUIY
4.4 WHUUATUNITIY BagauUsean

- a ¢
13199 4.10 : AFTWATICUHNAADULNUY

sepzaAuu (@) 1.223

LY

yaA1UaqUugns (Net Present Vaule) 3,290,786.63 UM

q q

nsmanauwnunely (IRR) 1. 76%




A397 4.11 : SUUsEINAUNTTUARUEAR

55

NTZHARUAAN : . : . :

- . Un 1 Un 2 Un 3 Ui 4 Un 5

fanIsuNIANLIUIIY
ﬁ"fl,sq‘w% 568,930 758,299 786,576 814,327 841,525
uan F’i']l,?ialli’]ﬂ'] 144,000 144,000 144,000 144,000 144,000
uan AldRnedngne 50,000 | 50,000 50,000 | 50,000 50,000
wan nenilesne - - - - -
2N MeRUlAA19318
ﬁLﬁuﬁu 243,827 81,158 12,119 11,893 11,656
uan Rudunadegned

Lﬁ&l%u 28,446 9,468 1,414 1,388 1,360
#n Budrnanded

Lﬁll‘ﬁu -10,707 -1,749 -342 -342 -342
WUaAINAINTITY
A15ANLHUIY 1,024,496 | 1,041,176 993,767 1,021,266 1,048,199
NTZHARUANIN
NANTTUNITAMU - - - - -
Aunswdanissau -720,000 | - - - -
AanzlguLaz
ANANLLAY -400,000 | - - - -
Ansinsnanui -100,000 | - - - -
NIZLARUAAIIN 11T
a99U 1,220,000 | - - - -
NITUARUAAIINAT
AW - - - - -
Aanaa1UUNISRY - - - - -
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- . - un 1 un 2 un 3 un 4 un 5
NAINIIUATLUUIIU
9N F15eaDNLUY
Rud - - - - -
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uviuenday 1,270,000 | - - - -
NSTLALNUAANRNN
AANTIUNITIANN 1,241,554 | -37,915 39,329 -40,716 | -42,076
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YN RUFARUIIN - 1,046,050 | 2,049,311 | 3,003,749 | 3,984,299
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miwﬁ 4.12 - UUTEUIUNITVUNY
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I18N17
lasunal Tasura2 | lasunds lasunad
F1UIUGNAN 10 17 22 28
A RAsReAY 790 790 790 790
SINYDAVIYA DI 7,900 13,430 17,380 22,120
SIUYDAVUA DA DU 237,000 402,900 521,400 663,600
$9U8AV18MB AU 711,000 1,208,700 | 1,564,200 | 1,990,800
ULNVYRBY 5,474,700
F1UIUGNAN 22 23 24 25
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Ui 1 Ui 2 Ui 3 Ui a Ui 5
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Anlsdauiiu 1,745,757 | 2,030,914 | 2,086,658 | 2,142,401 | 2,198,145
Win Funuasil 933,000 | 947,630 | 962,977 | 979,077 | 995,967
nlsnauns

Ay 812,757 | 1,083,284 | 1,123,680 | 1,163,324 | 1,202,178
Wn aaniesne - - - - -
Anlsneuinnn® 812,757 | 1,083,284 | 1,123,680 | 1,163,324 | 1,202,178
#n A8 30% 243,827 | 324,985 | 337,104 | 348,997 | 360,653
filsgns 568,930 | 758299 | 786,576 | 814,327 | 841,525
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