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Trathong, K. MBA (Master of Business Administration), May 2012, Graduate School, Bangkok
University

A Study on a Strategic Model for Fabric Weaving Enterprises: A Case Study of Ban Wang Thong

Weaving Group in Suphanburi Province (98 pp.)

Thesis Advisor: Asst. Prof. Kasemson Pipatsirisak, Ph.D.

ABSTRACT

With the support from both public and private sectors, there was an increasing number
of fabric weaving enterprises and Thai textile product manufacturers in Thailand. However, these
products were not standardized. Also, there were some problems and obstacles within the groups
including no sales, financial problems, expensive raw materials, no packaging of their own, and
new generation’s lack of interest in learning to weave. The objectives of this qualitative research
were to examine the operation of the enterprises under internal and external factors and to study a
strategic model for Ban Wang Thong Group. The researcher conducted participant observation
and in-depth interview with five group members. The questions were related to the internal
factors including resources and labor, marketing management, and marketing networking, and the
external factors including general environment and competitive environment.

The results of the study revealed that the opportunity to run this business was still open
because of the growth of tourism industry in Suphanburi province and supports from the
government. The obstacles that the group encountered was the rivalry among existing groups and
the competitive price of the machine woven printed fabric which was relatively lower. In
addition, the group could not produce the raw materials by themselves. However, the strength of
hand woven fabric was that it was unique and well-accepted in terms of its neatness and delicacy.
Also, it had a long history and was done by skilled labors. Three knowledge areas that the group
needed in order to be successful in the business were marketing planning to come up with a more

variety of products, basic calculation of the product costs, and networking.

Approved: _

Thesis Advisor
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