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Suksomkij, R. M.B.A., (Small and Medium-Sized Enterprises), March 2017, Graduate
School, Bangkok University

Business Plan for The Rich Gift Shop (82 pp.)

Advisor : Sumetee Wongsak, Ph.D.

ABSTRACT

This business plan is intended to study the feasibility of developing a
business and increasing the value of gift-giving products by creating brand awareness
and image through distribution channels. Give consumers a sense of value in ordering
the store. And can increase sales by at least 5% per year.

In making this business plan. Marketing research is conducted by surveying
method as a closed-end questionnaire to study product reviews, pricing, distribution
channels, marketing, and stationery. And current learning equipment Analysis of
factors surrounding strengths, weaknesses, opportunities and obstacles of business.
Including risk analysis. Competitive advantage From analysis It is found that most
consumers consider the quality of the product. Because today's customers pay
attention to the quality of the product. More cheap Quality is as important as the
right price. We have selected products that are sold. Quality and reasonable price.
And in the gift bow. This is the product itself. And is unique to the store. It is a
strategy to create customer groups. And draw the attention of consumers to spend
more. The place to open a shop is a community, making it one of the consumer
choice stores.

Considering the potential of investment to expand the stationery business. It
is worthwhile to invest. The investment budget is about 500,000 baht and the NPV is
208,678 baht. The IRR is 20% and the payback period is 2.8 years.

Keywords : Stationery, gift, Services
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3. Why does the market buy?
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4. Who participates in the buying?
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SWOT ANALYSIS
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