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Supatsorn, C. M.B.A. (Small and Medium-Sized Enterprises), December 2016, Graduate
School, Bangkok University.

Business plan for The Influence Factors of Expanding New Jetski Shops of Motor Field
(Thailand) Co., LTD (89 pp.)

Advisor : Sumana Theerakittikul, Ph.D.

ABSTRACT

This business strategy is created to analyze Motor Field (Thailand) in internal
and external level of the company to compare with competitors. Therefore, the
study helps the company to determine the advantage and disadvantage of the
company, and it shapes the company to head in the right direction.

This business strategy is formed specifically for Boat and Jetski shop. The
qualitative study is conducted by studying 15 customers and 1 manager to
determine if the company is worth expanding new branches. The study shows that
the potential customers of buying boat and jetski is in the low level because of the
distant service location. Surprisingly, the price does not have any impacts on
customer’s decision. The study also shows that customer chose to obtain the
product’s information by themselves via online sources rather than walk-in or
contact sale representative directly. Moreover, promotion and discount play a huge
role in convincing customer to buy the products. The result of NPV and IRR is good
and can return IRR not over 2 year. Lastly, this study helps the company to weight
the decision in expanding branches in other locations, and the result shows that

Motor Field (Thailand) should expand the shop in other area.

Keywords: The Influence Factors to buy a Jetski, Boat and Jetski Business.
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3.4 ANSIATISHNUNIN BCG
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mswazdsluninty Weslnetmsiuasiuavaauiaueesiusess biinazdu nea,

=1 d' I~ v
U4, o LJunu

ndeyaiinszidwiuty Juduamsimmeduardesnsvengavikasfianisiu

fanudululanazarunsadnsaldle

4.7 WHUIUATUNTRULAZIUUTEUIUNI TR

euﬂszmmmsamu

A5 4.1 1 1N9199UAATRIUTEN Newes Tad (Ineuaun) 91in

[

quna
Bunsnd Uil 1 Uil 2 Uil 3 Uil 4 Ui 5
AunswduyuIey
RUAALAZNUAINEUIATT 17,353,776 | 24,234,830 | 30,365,231 | 37,018,111 | 44,192,367
Qm/iﬁm'iﬁﬂ 470,571 1,234,286 | 1,357,714 1,481,143 1,604,571
AUAIAINGD 43,920 115,200 126,720 138,240 149,760
samﬁuw%’wémuﬁau 17,868,267 | 25,584,316 | 31,849,665 | 38,637,494 | 45,946,698
aunindanisans 1,212,000 | 909,000 606,000 303,000 -
Aaanzilyuwazanuasgns | 4,000,000 | 3,000,000 | 2,000,000 | 1,000,000 -
Asindnanui 60,000 60,000 60,000 60,000 60,000
FAUNTNEANIT 5,272,000 | 3,969,000 | 2,666,000 1,363,000 60,000
FMAUNTNE 23,140,267 | 29,553,316 | 34,515,665 | 40,000,494 | 46,006,698
uilAunazdiuvaaiives
Lﬁﬁﬁ‘ﬁﬂ’ﬁﬁ’l 376,457 987,429 1,086,171 1,184,914 1,283,657

(MN519317B)




M139 4.1 (919) : 11919UAAVRILTEN wewes Wan (newaus) 911
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Juna
Aunswg i1 Ui 2 Ui 3 Ui 4 Ui 5

MERUlaA9IY 326,643 | 1,838,616 | 2,075,018 | 2,310,957 | 2,546,409
Rutlunaneany - 214,505 242,085 269,612 297,081
WiHAusTETaY 703,100 | 3,040,550 | 3,403,275 | 3,765,483 | 4,127,147
Rufandunsiugns a - - - -
shuviay 703,100 | 3,040,550 | 3,403,275 | 3,765,483 | 4,127,147
NuSouvuany 21,675,000 | 21,675,000 | 21,675,000 | 21,675,000 | 1,675,000
Alsazay 762,167 | 4,837,766 | 9,437,390 | 14,560,011 | 20,204,551
druvesnevu 22,437,167 | 26,512,766 | 31,112,390 | 36,235,011 | 41,879,551
SunAULATE IV

. 23,140,267 | 29,553,316 | 34,515,665 | 40,000,494 | 46,006,698
LATUBDN
A1597 4.2 : m15ensUsTInansATl T eesUs I wewmes Tas (Ieuaus) $1in

AsUszanun1sAltane

éfuv;umﬁ I 1 7 2 I 3 7 4 7 5
Ananuil 120,000 | 120,000 120,000 120,000 120,000
alsdnd (fiudu 3%) 36,000 37,080 | 38,192 39,338 40,518
Fnes (AT 5%) 72,000 75,600 79,380 83,349 87,516
aldty (ud 5%) 144,000 151,200 | 158,760 166,698 175,033
AdeNsIan 303,000 | 303,000 303,000 303,000 | 303,000
AlINE6inaNe 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000
Suieu (Rudu 5%) 360,000 | 378,000 396,900 416,745 437,582
TafunuAs 2,035,000 | 2,064,880 | 2,096,232 |2,129,130 | 2,163,650
yaAUY 5,490,000 | 14,400,000 | 15,840,000 | 17,280,000 | 18,720,000

(MN519317B)
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ANS197 4.2 (519) : #1519N15USEUNUNSANTEANEIUSEN Lawas Wam (nawkaus) 3119

UlgUEANAUYUYIY 40% V98NN

IUNURULUS Uil 1 Ui 2 U 3 Uil 4 Ui 5
ﬁunuma 2,196,000 | 5,760,000 | 6,336,000 | 6,912,000 | 7,488,000
ATUTIYIN 0.5% 27,450 | 72,000 79,200 86,400 93,600
GNGREREIRE 87,840 230,400 253,440 276,480 299,520
Algelnnan 1% 54,900 144,000 158,400 172,800 187,200
sauﬁunuﬁuuﬂs 2,366,190 | 6,206,400 | 6,827,040 | 7,447,680 | 8,068,320
NMsAUINRARNYY = Fuyuasil / Snsarnls
dauiiu
Mlsdauiu = ganve - Aunud
s
ansnlsdauiu = Absduiiu /

LELRE

N1SATUIUYAANUY Uil 1 Uil 2 Uil 3 Uil 4 Ui 5
Alsduiiu 3,123,810 8,193,600 | 9,012,960 | 9,832,320 | 10,651,680
omslsdiuiu 57% 57% 57% 57% 57%
AN UABT 3,576,450 | 3,628,963 | 3,684,064 | 3,741,881 | 3,802,548
AN UABLADY 298,037 | 302,414 | 307,005 | 311,823 316,879
AN UADIY 9,935 10,080 10,234 10,394 10,563




M3NN 4.3 1 1151990MLIVANUYRIUTEN Uawes an (Inauaus) 3119

61

unlsuanu
i1 Wi 2 Wi 3 Wi a Wi 5
YORUIY 5,490,000 14,400,000 | 15,840,000 | 17,280,000 | 18,720,000
Wn Auuiuuls 2,366,190 | 6,206,400 | 6,827,040 | 7,447,680 | 8,068,320
A lsauiu 3,123,810 8,193,600 9,012,960 9,832,320 | 10,651,680
9N é]’unumﬁ 2,035,000 2,064,880 2,096,232 2,129,130 | 2,163,650
flsnaunns
o 1,088,810 6,128,720 6,016,728 7,703,190 | 8,488,030
ATLUUNTU
wn mendedne - - - - -
enganlliung U1 ) U 3 Uit a Uil 5
flsavauaud s 762,167 4,837,766 9,437,390 | 14,560,011
uIn Mlsgms 762,167 4,290,104 4,841,709 5,392,233 | 5941621
yin wuduna - 214,505 242,085 269,612 297,081
Alsazaudany
762,167 4,837,766 9,437,390 | 14,560,011 | 20,204,551
e[
gnganlUIunsEs o o -~ o o
R Un 1 un 2 un 3 un 4 un 5
LU R
AERule 326,643 1,838,616 2,075,018 2,310,957 | 2,546,409
AMERUlEA99e
Loy 326,643 1,511,973 236,402 235,939 235,452
LNUYU
CBERLIINTREAE o o o o o
R un 1 un 2 un 3 un 4 un 5
LU R
AUANALIR 43,920 115,200 126,720 138,240 149,760
AuAAunded
o 43,920 71,280 11,520 11,520 11,520
LWUYU

CRERER))




P3N 4.3 (919) : 11T19UMIsVIANUTRIUTIN wawas Tland (Ineuaus) 917n

[

62

CRERLININTREAE o o o o o

- un 1 un 2 un 3 un 4 Un 5

HUER
Nudunaay - 214,505 242,085 269,612 297,081
Audunadned
oo - 214,505 27,580 27,526 27,469
LY
M99 4.4 - UNSELARUANYRIUSI wawnes Tlas (lvauaus) $1in

JUASZLELEUER

ASSLANUENTIN
NANTTUNIS Wi 1 I 2 I 3 I a Wi 5
AU
ﬁ’ﬂj@‘m% 762,167 4,290,104 4,841,709 5,392,233 5,941,621
Yan ﬁﬂLﬁ@@Ji’]ﬂ’] 303,000 303,000 303,000 303,000 303,000
120 AR
. 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
8
uan I £ - - - -
10 MERuUlaA1g
L4 e 326,643 1,511,973 236,402 235,939 235,452
1NNV
UIN BTy | 376,457 610,971 98,743 98,743 98,743
1210 Rutunanng
L - 214,505 27,580 27,526 27,069
8L ALY
%N Ausaaniei
oo - 43,920 - 71,280 - 11,520 - 11,520 - 11,520
ALY

(mN5193170)




A15197 4.4 (M) : WUNSehARUAATBIUSEN Uawes Nan (newaun) 3119
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JUNSZLLELUER

ASSUEANUAAIN
AANTIUNS Wi 1 I 2 Ui 3 I 4 Wi 5
ALY
vin gamiinnsdng
o - 470,571 - 763,714 - 123,429 - 123,429 - 123,429
LN
WNHUANINAINTTU

. - 2,253,776 7,095,559 6,372,486 6,922,492 7,471,337
A15ANIUIU
ASSULENUAAIIN
NANTIUNTAMU
SAMAUNSNEDNS - 1,515,000 - - _ _
ANIANZLUYULALAN

, - 5,000,000 - - - -
AN
Asinsan L - 60,000 - - - -
ASZLARUAAN -
N5a9NU 6,575,000
ASLLANUANINN
AT

A91nan1TuNITEY




A15197 4.4 (f9) : WUNTLhARUEAAYRIUSEN Uawas Nan (Inewaus) a1

[

9

64

JUNTEHERUER
NIZHARUAAN

AaNIIUNIT Ui 1 Ui 2 i 3 Ui 4 Ui 5

AUUITY
Wn Prseiug - - - - -
¥ Frszaenide
) ) ) ) _ )
nn Rutunadne - - 214,505 - 242,085 | - 269,612 | -297,081
yuiuansay 21,675,000 - - ; _
NILLARUFAN
- . 21,675,000 - 214,505 - 242,085 - 269,612 | - 297,081
NANTINNITINNUT
L‘iuamq‘m% 17,353,776 6,881,054 6,130,401 6,652,880 7,174,256
UIN RUAARUIIN . 17,353,776 24,234,830 30,365,231 | 37,018,111
Nuanuangan 17,353,776 24,234,830 30,365,231 37,018,111 | 44,192,367

A15197 4.5 : NPV, IRR w03Use wawmas Wan (lnewaun) 310

[

ASLLEARUSUNABALATINAS

Ui

0 n3zuARUAATNY o IuaYu

- 21,675,000.00

1 NITHANUEASU

17,353,775.71

2 nIzuaRuanIy 6,881,054.14
3 NITWARUAATU 6,130,400.69
4 NITWARUAATU 6,652,880.37
5 AssuaNuansu* 7,334,255.78

(MN519317B)




A15197 4.5 (M) : NPV, IRR ¥89U3E% w3 Wan (Inewaus) 31in

NIzUANUSURaRALATING

Ui
nsAuInyar1dagtiugnsinednsifnan 30%
waArdagiuveenszuaRuaniu B24,515,725.37

n yar1agtuvainssudtuandng

- 21,675,000.00

waArdagiugns (NPV)

B2,840,725.37

DATINANBULNUVDILATINIG

38%

*n3eRuansululn 5 = Quangniainiunseuaduan+Rununyulsu+Rudadniu

65
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ASUAVISAVIAMEY

¢ a,

1599 Jadun1sidandaananvasusenuainas Waa (Inowaud) 31a

AT
wnansyaiilunuudunivaliuuialaseadna (Semi-structure interview) Lite
Usznaumidevesin@nwseaudsyalyn AneuImsesna SMEs a1 3avmAavuInnans

[y

1 a LY = & Aa ! A & <3 a £4 a o
LaYUINYBU UAENYIRYNTANN "?NLﬂu{j"ﬂﬂﬂﬂ/lllNﬁﬁ@ﬂ?iLﬁ@ﬂ‘U@L’fﬂV}ﬁﬂsﬂ@QQﬂﬂ’]‘Uﬁ‘H‘Vl

' [ (%
o v = 0

wewnas Wad (ewaus) 9 Gedmeunlasulagtunifeuasfnuiiasniswintiuiasag
gnUadupnudu §ideveveunseanmniinuiilianusielun1siduassl
giaas YoAsIves

NI
Y
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o ¢ = Y] . . o g v A
BUUFUNT¥ILUUASLATIASIY (Semi-structured Interview) vasunAnwunIUMdIN
UMNINYINYNTUNN ATUTUITIINAVUIALDN MBA SMES

wuuasuaudadunsidanaarinan

dun 1 dayanaly
YO-UINANS : UIWAUNIY FUNTNTI
91y : 58 U 21%w : gsnadius sneldsiewdau : 50,000 v Yull
doufl 2 Uasenisidandodudnnanan
1 a I I3 aa ) [~3 1 aa 1 Gl i
1. viwdaidvaiiianudndudediavinurselimszwele
ou lidndu wszduduiduldosidndusedd uazldlaldnniu luddla
2. yutaum Wan Blaluniseule
AOU d@d1UNINASLAUDT Y50 W lUiduiuasauas) wWedsTunnuou
3. mﬂvhuéfaqmﬁa%uﬁwﬂm%m%’aa&amﬂL.ma'a"l,wuud;luﬁuﬁmiﬂ
A a Y P~
MoU DnuLieuNaUBgLavisaAUlNaTn
4. Adeviruuewmazlvinnudifgunnigalunisidendedum
MOU AN TNVDIFUAN
5. WANaIVINuERNTodUATUYII9SIWST USE wawmas Wad (awaud) 911n
MOV NTUSNSUWarN1SSUUsEAumaIN1s11e Sauiideie saulve) ldunaguilly
Ty
' P=] v
47U 3 VoLEuBLUY
I a =3 | a o 6 a, I3 I3 o @ r.:l' I3
3.1 vihuAniuegslsmnuignuames ad (Ineuaus) 9100 sgvervaviluil s1angny
NIEIU 5
faU AR 92LPRANVINISUSAITUINTUY WAy Tn1SUSNISRTIALSILNNTU
3.2 AsimsauskuzilUimuusev uewes Was (nekaus) seldlusuirndulng
fou entmUaTue1fing wasidaduvesdies wielianAladlaauiidunaysiusiuiuly

TUVYR
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o ¢ = Y] . . o g v A
BUUFUNT¥ILUUASLATIASIY (Semi-structured Interview) vasunAnwunIUMdIN
UMNINYINYNTUNN ATUTUITIINAVUIALDN MBA SMES

wuuasuaudadunsidanaarinan

dun 1 dayanaly

o

Fo-uwana : WA FeeSyeynis
91y : 35U 1% : wilnewuien seldnaiiou : 50,000 UM il
daudl 2 Jademsdendedudinen
1. hufeddvanfianudnlunetiaviurielimszimvele
nau sy
2. uthauad Wnad Bldlumenule
PO LaufuLeus
3. 'mm/iméfaqm'is‘ziija%uﬁwhu%m%gamﬂL.ma'a"l,wuud;luﬁuﬁmiﬂ
nou mdeyamsdunosiin wag auiious Midusgudn
0. Adeivhunesuarlinnuddapnniiaslunadondodudn
HOU 51A1 LAY UHIN1528

5. WANaMINUARNTeAUATUNI9IIUET UTE wawas Tad (Ineuaud) 917in

AU ANITUINITVAINITVIETLLINTFIU

' ] v
daui 3 dalEuauus

| a < 1 a v & a 3 3 o w PN L4
3.1 viuAniuegslsmnusgnuames as (Ineuaus) 9100 sgversavluil snangny
W33 5
AOU Wazlaund wzsu 3 U9 Wafinsgsny 5 iharsawereguailansuinindaviien
W3z3132 bnaun
3.2 @msauosuzilUiauuien vawes Wad (newaws) delulusuensulng

MU YINYINadSe NHNNED
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o ¢ = Y] . . o g v A
BUUFUNIEIRUUNGLASI8519 (Semi-structured Interview) YasunANYINRIUMIARN

UMNINYINYNTUNN ATUTUITIINAVUIALDN MBA SMES

wuuasuaudadunsidanaarinan

dun 1 dayanaly

Po-uANA : WIEBNTAY INATHIINWA

91y : 27 U o1%w : ganadiusia selasiaifion : 50,000 um TulY

doufl 2 Uasenisidandodudnnanan

1.

viuAadiavandinudndudeiavinunselimsizi e

nau sy

yuthauan Wnad Bldlumeule

AaU Tulay Wieu ufwedands
'mm/iméfaqmis‘fija%uﬁ’whuawﬁaagamﬂL.ma'a"l,wuud;luﬁuﬁmiﬂ

MOU 1NN Google NaU

|
o w =

ddlanvinunasaglviauddginniantunisienteduni

AU 1A LWINITUIULING

[
13

A I A a Y v 2/ a o 6 A (2 o w
WIRNAVIMULABNTREAUATNUYIINGIULIT UIBY HDIADT Nan (iVIHLLGUW) 100

faU dauwuzi eelinade

' o v
AUN 3 VALAUDLLUY

| a < 1 a v & a 3 3 o w PN L4
3.1 vihuAaiiueglsmnuignuawes Was (neuaus) 911a azvetvaulun siengnd

W3LINU 5

nou e iTritlilalueguad waznsesy 2 Tndnd wag dulilaegleuiu sofn

3.2 awesiausiuzinluimuiusem uaweas Was (nanaus) selulusurensulnd

aa & dl' v o a X
nau llﬂ"\]ﬂiillcl/!ﬂl,@@u LW@IMN&Q?‘INLWNN’]ﬂ%U



o ¢ = Y] . . o g v A
BUUFUNT¥ILUUASLATIASIY (Semi-structured Interview) vasunAnwunIUMdIN
UMNINYINYNTUNN ATUTUITIINAVUIALDN MBA SMES

wuuasuaudadunsidanaarinan

daufl 1 Fayanly
o-unnana : UE NUAITIAL InTETUA
91y : 28 U o1%w : ganadiusn sneldsiawdau : 30,000-50,000 UM
daufl 2 Tedenaidendodudnined
1. hufeddvanfianudnlunetiaviurielimszimvele
oy lddndu
2. viwihdue wnaf Bldlunisinule
feu Juiaus Tuindeufuiithuvieausn
3. mﬂvhuéfaqm'is‘ziija%uﬁ’ﬁ/im%mst’faagamﬂL.ma'a"l,wuud;luﬁuﬁmiﬂ
POU DU
0. Adeivhunesuarlfinnuddapnniiaslunadondodudn
MOU 717
5. wiemaiiudentedudiunsdug Uish sewes fad (nsuaud) s

mou Sulug Unaede Wilala

' = v
dauil 3 dalEuauus

| a < 1 a v & a 3 3 o w PN L4
3.1 vihuAniuegslsmnuignuames ad (Inauaus) 9100 sgvervavluil s1angny
W33 5
MoU ARy Insizdntiueguniiy sgldazainnaneninluireinfiueaTemdinisug
3.2 @fmsauowuziluiauusen uawes Wad (Inewaws) delulusuensulng

| A & o yaa 4 U oa a o
MOV U1TUUNUUVDINILDIAY QSI@QJV]L@ULEJ@%‘] NIDINNINTITULNUBDNAS
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o ¢ = Y] . . o g v A
BUUFUNT¥ILUUASLATIASIY (Semi-structured Interview) vasunAnwunIUMdIN
UMNINYINYNTUNN ATUTUITIINAVUIALDN MBA SMES

wuuasuaudadunsidanaarinan

daufl 1 Fayanly
Yo-uwana : wihnAna Saudad
91y : 019 29 T 013w : ganadus Telddaiion : 50,000 v Fuly
daufl 2 edenaidendodudninad
1. hufeddvanfianudnlunetiaviurielimszimvele
nou Iy
2. viwihaue wnafd Bldlunisinule
MU WUt
3. 'mm/iméfaqm'is‘ziija%uﬁwhu%m%gamﬂL.ma'a"l,wuud;luﬁuﬁmiﬂ
nau Buimesiile
0. Adeivhunesuarlinnuddapnniiaslunadondodudi
MOU AN TNYDIEUAN
5. wiemaiiudentedudiunisiug Uit sewes fiad (nsuaud) s

AaU TNAUNY WUNSEEAIN, N1SUSAITUEINISINY / NsSuUseiu

' P=] v
47U 3 VoLEuBLUY

I a =3 | a o =Y I3 I3 o @ r-:l' I3
3.1 vihuAniuegslsmnuignuewes Wad (newaus) 911a azvetvaulun singnd
NI 5
AU AATU AL LANNA18YDINISIUNISIADNTD
3.2 AmsauskuzilUimuusev uewes Was (nekaus) seldlusuirndulng

MoU U1AUAIANNINAY ulinIns eI lngiaue ez ugAu
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o ¢ = Y] . . o g v A
BUUFUNT¥ILUUASLATIASIY (Semi-structured Interview) vasunAnwunIUMdIN
UMNINYINYNTUNN ATUTUITIINAVUIALDN MBA SMES

wuuasuaudadunsidanaarinan

dun 1 dayanaly
d‘ U = al
Fo-uwana : wielvady Asilnena
91y : 31 U 1% : wilnewuien s1eldnaiiou : 30,000 UM
douil 2 Uavenisidandadudnnanan
1 a I I3 aa ) [~3 1 aa 1 Gl i
1. yiwdaidvafiianudnduiedinvinurselimszmele
pou hadunduy
2. yutaum Wan Blaluniseule
MU ATBUAS?
3. 'mm/iméfaqmﬁa%uﬁwﬁu%m%gamﬂL.ma'a"l,wuud;luﬁuﬁmiﬂ
HOU DULADILIIN
4. AdeviruuewmazlinnudiAgunnigalunisidendedum
MOU AINTNVDIFUAN
5. WANaVINUENToAUAT UV USE wawas Had (neuaud) 911n
POV NISUSAITNAINITVE / N55UUTENY /ANUSIALSIVOINITUSAS /A0INNIT
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