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Thanaprakobkul, P. M.B.A. (Small and Medium-Sized Enterprises), April 2017,
Graduate School Bangkok University.

Business Plan for To Fitness (61 pp.)

Advisor: Asst. Prof. Lokweetpun Suprawan, Ph.D.

ABSTRACT

The objective of this business plan is to set business model direction of To
Fitness for efficient operation and reduce any business risk. To Fitness offers service
consisting of fitness studio, aerobics class, yoga class, and sauna room.

For strategy plan part, business environment, competition analysis and marketing
research were considered and analyzed by using descriptive statistics method which
include percentage, mean, and standard deviation with 150 respondents. As the
survey, consumer, male age between 21-25 y/o, prefers muscular exercise and ranks
product, place, people and process in the highest score followed by price
promotion, and physical evidence and presentation.

Strength of internal and external factors is the convenient location, which is
in the center of the city. The position of this fitness is the social community for
member doing exercise together. However, the weakness is reputation among the
target. Opportunity of this business is health concern trend increasing number of
potential customer. The threat is the key challenge how can we penetrate with the
target who has loyalty with their current fitness studio.

In overall the competition is very high in Muang District, Buriram Province
from the key players, FitFitFit Fitness and Lay Fitness. Their key advantages are the
reputation for long time with the owner as experienced coach. In addition, the
equipment is full and various offered. Yet, number of trainer is their limitation and
member has to pay extra for some equipment.

From this analysis, it becomes the key strategy for promotion and service
plan. The investment of this business plan is 1,799,970 THB with NPV equal to
1,298,609.14 THB, IRR = 63%, which will be break even in 1 year 6 months.

Keywords: Business Plan. Fitness Center, Work out Exercise, Social Community
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3.4.2. gudeses: lealgny LaraluasIse
3.5 MIAATIENEAIUNINNGIND
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‘1’7im: BCG Matrix. (2013). Retrievef from

http://marketingforexp.blogspot.com/2013/10/bgc-matrix.html
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4. gunsallianuviuady 431 | 083 | wniign
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Ay X S.D LAY

AuYaIN1NITIATINUY
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FEAINABINTT VBIGNAN 442 | 085 |winian
10.thedesru ihuasisu dunalsine 440 | 087 |wnign
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AN 4.16: Uaduauaaasunisnana

A3 - s.D STAU

funsaaE uNITAan

13 meilniuaiinisuanvasanuin wu nsuil Lde

nszdeuh 2.86 1.60 U1unang
14 mafinuainnsasiasanndn Wosudnsaiawsingg 3.83 1.21 1N
15 lineanslgusnisneuainsaudn 3.51 1.57 11N
16.3nvluudr winuiu Alvseazdenvesnisusnis 3.68 1.20 110

17.7159ANANTTUNLAY LB TN15IAUTEINFUNUS

gunsainiounanuas seazdendoyanisliusns | 3.87 1.26 )
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afAsaun@n (X = 3.51) Faviluvas wiuitu AlseasiBenvanisuinis (X = 3.68)
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T3 (¢ = 3.87) wagszdulunansnsilaiuaiinisuanuasanunna Loy nseLh o
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M15199 4.17: Jadpeuyeanns

Ay L | SD | szhu
AIUYARINT
18.niinusinrmsluinieseenidanie 453 | 077 | wnfign
19.wiinauiliiesnasianisldusnig 437 | 085 | wnilgn
20. WIS 11587W g0 ISeuTey 460 | 068 | wniign
21 ninuiianunseeIesuy 443 | 073 | aniign
22 maflauaiinminauassuinislndensaiiae 441 | 084 | anign
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AN51997 4.18: Uaduaunssuiunsiiusnig
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'Y Y oa
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24.1M3u390RaYaNT wiKldUSNSIELD 4.27 0.90 | 1nign
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30.meluiniuaiinnnusanasuuaz ey 4.17 0.92 1N

nenaeasulan draunuuasuauianuiiumeluseiuinniign Inefiadei

v A a ! Y a A Y a a o IS o U
neaenenenmiiinadenisieauladenldusnisiaualugnaidiosyssudluseauuin

=

Vign fie AanwailnmanualialuauannIMeIn1sUINIGg (X = 4.39) Tuseiuann Hniad

Tordeuazduiiiinveseuialy (¢ = 4.14) ameluiinwainsdneseseeniidmedu

s 0gU hUTluLan (X

(X = a.17)

= 4.39) hazngluileLuain1sankAaNaIgNN AL IVNNL AL

4.5, LAUITUAIUASIEY LazsuUseae

4.5.1. unadunu

a ¢y A Y =1
AWAINSKUVDA - VBLEY

waaRununely

WA U UA8UeN

dof  lidlnnsgludiuvesnsiiseaenidetug

wuiidie ilveaiianisvinaninagedle

e
®
fa\))}
™

a

Uoil  ARUUNYUREY

Y o I~ ‘:4' ° X a vy aa v ¢ o
VLAY llﬂ']ig‘vmg(ﬂaﬁsmigﬁaﬂLCUEJLQ‘UQ ADIUFAUNTNEANUTENU




4.5.2. MFIATIZHNAADULNY

M5 4.20: AT NAAITEEELIAAUNY

NITUARUSURaDALATINTS

44

n nszuaRuansusIed nIzuARUanSUaTay
0 NEUAlUANDNY o Tuamu | - 1,799,970.00 1,799,970.00
1 nTzuauansy 1,141,417.50 658,552.50
2 NISLARUANTY 1,169,445.45 510,892.95
3 NTEARUAATY 1,406,051.95 1,916,944.90
4 ATELARUEATY 1,356,439.41 3,273,384.31
5 NIYUASUAATU* 1,535,934.26 4,809,318.57
M99 4.21: ensnuansyartlagtiuans (NPY) Lazdnsiraneuuny (RR)
nsimwngaagduansineglionsiAnan 30%

1A U9UUVDINTL WA UARSU

3

Y
Y

B3,098,579.14

wn yardagiurensyualdiuanang

-1,799,970.00

yarnUagiuans (NPV)

3

B1,298,609.14

[

DN NANBUBLNUVDILATINT (IRR)

63%

4.6.  9UNI5LU

AuaRgulunsUsTaINUNISRY

aunsnglanyuieu gsfalinnsamuludiuvesgunsallunisoanidinieieg

gunsalildludiuvesionin Miesorudn vieswiudl saumnsgUnsaldtinau Feasuseaviden
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suazden 5187 U $1A1924

aunsaln1seaNARINIY

WA3sIuImInduLile 17,900 1 17,900
U139 6,900 1 6,900
Jusmsutviesiuulag 1,900 2 3,800
FNAUALLUA SUBUSIU 3,900 2 7,800
fAuLua 5,900 2 11,800
Fuvaurunfontung 27,900 1 27,900
P ENIeRG: 14,900 2 29,800
INTYIUBBNAIRINY 11,900 2 23,800
WEeflnndnile 29,900 2 59,800
Faalwity 29,900 2 59,800
deluay 390 20 7,800
Aerobic Step 900 20 18,000
Total body Resistance exercise - TRX 1,790 3 5,370
aunsal dauvesiuaziesaruii

Shower 150 10 1,500
Howh (11e/mie) 1,500 10 15,000
91981980 500 10 5,000
donines 400 80 32,000
o177 15,000 2 30,000

(CRERRER))
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5’]863!589] 31A1 ‘\'h‘L!’J‘L! 1A

gunsaldineu

Wy - 148 2,000 2 4,000
DG 3,000 1 3,000
ADUNILADS 15,000 1 15,000
finAtin 4,000 2 8,000
a9 daunans 10,000 4 40,000
ALy Sumn 15,000 1 15,000
PEDNGIR 20,000 2 40,000
\3esUTueINe 30,000 6 180,000
srBuniwslaivguiun e 663,970




A13197 4.23: Gﬂﬁ’]ﬂLLﬁﬂNUUi%N’]EUﬂWiaQKIu

ar

uvdian
518115 591 . ” ————
dauvendives | W@ wmil(Rufen)
Aunindlinyuiou
iw3ssudmsnanuile 89,970 89,970 -
UMM suUlA 3,800 3,800 -
fhluaediua 47,500 47,500 -
INTYIUDINAFINTY 53,600 53,600 -
s 59,800 59,800 .
dolumy YOGA 7,800 7,800 -
Aerobic Step 18,000 18,000 -
Qﬂﬂimﬂud’suﬁmﬁmamnm 83,500 83,500 -
gunsaldinau 300,000 300,000 -
AunIwdlainyuisusau 663,970 663,970 -
Anlddneteususiniiueu
ANANZLUBULAZAIANLLAY 1,000,000 1,000,000 -
Ansindrannd 36,000 36,000 -
Ruyumsuiey 100,000 100,000 -
TmRUaT LTS 1,799,970 1,799,970 -
dnaulaseasnalumu(%) 100 100 0
31971 4.26: ANIILARIANSIIHERSANFDNS AN U1 1 - 5)
mMsunAdeNsIAn Ui 1 Ui 2 Ui 3 Ui a Ui 5
Aunsndlamyuieus 663,970.00
ﬂ"]LﬁEJJJi’lﬂ’]GiEJ% 132,794.00 | 132,794.00 | 132,794.00 | 132,794.00 | 132,794.00
ﬂ'%ﬁamwmazam 132,794.00 | 265,588.00 | 398,382.00 | 531,176.00 | 663,970.00
dunindlavauiousan | 663,970.00 | 663970.00 | 663970.00 | 663,970.00 | 663,970.00
90 ﬂ"ﬂ,ﬁﬁ)ﬂﬁ’]ﬂ’]ﬁ%ﬁm 132,794.00 | 265,588.00 | 398,382.00 | 531,176.00 | 663,970.00
Funsndanssmans 531,176.00 | 398,382.00 | 265,588.00 | 132,794.00 -




a8

ANSMN 4.25: A5 ILEAIANS1LEAAa88naNY U7 1 - 5)

AlgIeAndneY i 1 Un 2 n 3 i 4 Un 5
ANANLLAS 1,000,000.00

ARNLAIAATEY 200,000.00 | 200,000.00 | 200,000.00 | 200,000.00 | 200,000.00
FinTnuazaw 200,000.00 |  400,000.00 | 600,000.00 | 800,000.00 | 1,000,000.00
ANRNLLA 1,000,000.00 | 1,000,000.00 | 1,000,000.00 | 1,000,000.00 | 1,000,000.00
Ansindnuazau 200,000.00 |  400,000.00 | 600,000.00 | 800,000.00 | 1,000,000.00
AANUAIENT 800,000.00 |  600,000.00 | 400,000.00 | 200,000.00 -

AN 4.26: A1519bENINTISUSEUIUNNSATTEAe (U9 1 - 5)

é’uvgumﬁ I 1 I 2 ¥ 3 I 4 i 5

Aanssullaa* (i 1 %) 240,000 242,400 244,824 247,272 249,745
Agnaanui 144,000 144,000 144,000 144,000 144,000
Adeusan 132,794 132,794 132,794 132,794 132,794
AlUIeRnaY 200,000 200,000 200,000 200,000 200,000
RuLhou 720,000 756,000 793,800 833,490 875,165
laiwaun 20,000 20,000 20,000 20,000 20,000
squﬁunumﬁ 1,456,794 | 1,495,194 @ 1,535418 | 1,577,556 | 1,621,703

*Ananssydlag Ussnaumelililn dd alnséne Aduwmeside WWeuas 20,000 U

wazAmiy 1 % Tuddald

a }Y

aa 1 =Y a
*lyififanssudnasunisvie ludikun

Y



M3 4.27: anTLansuuURuuls U9 1 - 5)

49

fununsliuINg 10%
Fuvuiuuls Uil 1 Uil 2 Uil 3 Uil 4 Ui 5
AUNUNISIAUINNS 254,755 299,345 343,935 355,013 367,160
AldIeLdnman 5% 127,378 149,673 171,968 177,507 183,580
daasunisvey - - - - -
FIUFUN WAL 382,133 | 449,018 | 515903 | 532,520 | 550,740
5197 4.28: MF9UERAAIYU (7 1 - 5)
N1IAUIUIAANNY Ui 1 Uil 2 Uil 3 Uil 4 Uil 5
Mlsduiu 2,165,018 | 2544433 | 2923448 | 3,017,611 3,120,860
dnsmlsdauiu 0.85 0.85 0.85 0.85 0.85
aRuyusel 1,713,875 1,759,052 1,806,374 | 1,855,949 1,907,886
afuUYUFaLRaY 142,82294 | 146587.65 | 150,531.18 | 154,662.38 | 158,990.54
RANYUADTY 4,760.76 4,886.25 5,017.71 5,155.41 5,299.68
NS 4.29: msreUszananisaiels (5185w @7 1 -5)
asuszanunsseld (s1e9u) i1 Ui 2 Ui 3 i 4 i s
IuugnldusnssieTu 50 55 60 60 60
selausNIsTe iU 89 89 89 89 89
Fuwelausnisreiy 4,450 4,895 5,340 5,340 5,340
sugldusnisreiiou 133,500 | 146,850 | 160,200 | 160,200 | 160,200
sauselauiniseal 1,602,000 | 1,762,200 | 1,922,400 | 1,922,400 | 1,922,400




A15799 4.30: A1519UsE NS aisele (snesieu) @9 1 -5)

50

AsUszanunssele (Sneshau) 41 Ui 2 4 3 Ui 4 Ui 5
ugainsaudnsneinou 20 30 40 45 50
s1elausnsreLfau 1,490 1,490 1,490 1,490 1,490
TwsgleusnseaLiau 29,800 44,700 59,600 67,050 74,500
s1glamusnseal 357,600 | 536,400 | 715,200 | 804,600 | 894,000
AN519% 4.31: ensaUszunun1salsgla (s1ed) @9 1 -5)
AsUszanun1ssele (sned) I 1 Ui 2 4 3 Ui 4 Ui 5
uugalinsaudnsed 55 65 75 77 80
elausnisaet 10,690 10,690 10,690 10,690 10,690
saus18lausSnseal 587,950 | 694,850 | 801,750 | 823,130 | 855,200
AN 7 4.32: AN519UsTIUNSaIs1elanarue 9 1 -5)
nsUsEInaIn e Ldvievan Ui 1 Ui 2 4 3 I a4 Ui 5
s1el@Ausnsnad 2,547,550 | 2,993,450 | 3,439,350 | 3,550,130 | 3,671,600




M13199 4.33: esesansauUssinailsviau U9 1 - 5)
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Uit 1 Ui 2 Uit 3 Vit 4 Uit 5
1elasau 2,547,550.00 | 2,993,450.00 | 3,439,350.00 3,550,130.00 3,671,600.00
iRATAY

382,132.50 449,017.50 515,902.50 532,519.50 550,740.00

wUs
Alsamiu 2,165,417.50 | 2,544,432.50 | 2,923,447.50 3,017,610.50 3,120,860.00
9N c%’funumﬁ 1,456,794.00 | 1,495,194.00 | 1,535,418.00 1,577,556.24 1,621,703.46
mlsnouns
. 708,623.50 | 1,049,238.50 | 1,388,029.50 1,440,054.26 1,499,156.54
AU
W aenibedne - - - - -
mlsnouin

o 708,623.50 | 1,049,238.50 | 1,388,029.50 1,440,054.26 1,499,156.54
e
%N A% 30% 212,587.05 314,771.55 416,408.85 432,016.28 449,746.96
flsgns 496,036.45 | 734,466.95 | 971,620.65 | 1,008,037.98 | 1,049,409.58
alsazan Yszunanisainaniunisalund
snganluuna Uil 1 Uil 2 Ui 3 Uil 4 Uil 5
mlsazauaud - 496,036.45 | 1,230,503.40 | 2,202,124.05 3,210,162.03
uin ﬁ’]li?jﬂ/l% 496,036.45 734,466.95 971,620.65 | 1,008,037.98 1,049,409.58
7in Ruduna L L - - -
mlsazaulanesan 496,036.45 | 1,230,503.40 | 2,202,124.05 | 3,210,162.03 4,259,571.61
gnyanlUsunszudlduan i1 Ui 2 Ui 3 Ui 4 Ui 5
AMERule 212,587.05 | 314,771.55 | 416,408.85 | 432,016.28 | 449,746.96
mEulddeeiiuty | 212,587.05 | 102,184.50 | 101,637.30 | 15607.43 | 17,730.68
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NS 4.36: MTLARIIUNTTLAR AR (U 1 - 5)
NITUARUANIINAINTTUM IATUIY i1 i 2 Ui 3 Ui 4 Uii 5
ﬁ’ﬂi?ﬁ/}% 496,036.45 734,466.95 971,620.65 1,008,037.98 1,049,409.58
ulan ﬂ'%ﬁamwm 132,794.00 132,794.00 132,794.00 132,794.00 132,794.00
N AI8ARTE 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00
10 eeniledne - - - - -
van mMdduldeeeiiuty 212,587.05 102,184.50 101,637.30 15,607.43 17,730.68
wan Guilunadnesneiiiiug p . - - -
RUanINNNTIUNITAL LY 1,041,417.50 1,169,445.45 1,406,051.95 1,356,439.41 1,399,934.26
NILUANUANIINAINTTUNTAMU
Funsnedsau 663,970.00 - - - -
ANANZLUYULAT AINNLAS 1,000,000.00 - - . .
AsTasan Ui 36,000.00 - - - -
NITUARUANIINNITAINY 1,699,970.00 - - - -
NILUANUAAIINNITIAYN
yin Ruduna - - - - -
yuviuanslay 1,799,970.00 - - - -
NIZRARUAAIINAINTIUNITIAUY 1,799,970.00 - - - -
L?maﬂqm% 1,141,417.50 1,169,445.45 1,406,051.95 1,356,439.41 1,399,934.26
UIN JFUAARUIIN - 1,141,417.50 2,310,862.95 3,716,914.90 5,073,354.31
Ruanuaisan 1,141,417.50 2,310,862.95 3,716,914.90 5,073,354.31 6,473,288.57
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AT 4.35: AT NRAAIUKARIFINENITEY (TN 1 - 5)

Aunsng Uit 1 Ui 2 Ui 3 Ui 4 Ui 5
Auniwdvuisuy

Rudnuaz BURINSUIANT 1,141,418 2,310,863 3,716,915 5,073,354 6,473,289
FAUNINEVY U IoY 1,141,418 2,310,863 3,716,915 5,073,354 6,473,289
%uw%’wsﬂﬁmuﬁﬂui’mqw% 531,176 398,382 265,588 132,794 -
AANUAIENT 800,000 600,000 400,000 200,000 -
Ansingnanuil 36,000 36,000 36,000 36,000 36,000
SAUAUNING 2,508,594 3,345,245 4,418,503 5,442,148 6,509,289
wﬁauuasd'awaaﬁwaa

MERUlAA9TY 212,587 314,772 416,409 432,016 449,747
Rutunanedng - y y - -
wﬁaumuﬁfau 212,587 314,772 416,409 432,016 449,747
Rugvs - - - - -
Sy 212,587 314,772 416,409 432,016 449,747
VuSeuuasy 1,799,970 1,799,970 1,799,970 1,799,970 1,799,970
mlsaza 496,036 1,230,503 2,202,124 3,210,162 4,259,572
AUV 2,296,006 3,030,473 4,002,094 5,010,132 6,059,542
sumiiauuazdiuveadives 2,508,594 3,345,245 4,418,503 5,442,148 6,509,289
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AN 4.36: AT MBEAINITHATIEVONTIEIUNINITEE (TN 1 - 5)

$18MSNITUATIZH 1| V2 | Vi3 | Via | Vis
ATINENTNARDINIINTTRY
SRR U UIEY (111) 537 | 7.34 | 893 | 11.74 | 14.39
SndUAUNSNERaRIa (1) 537 | 7.34 | 893 | 11.74 | 14.39
nsinUszansnmmslaningdu
anTINIVLUAUNINGn1T (S0U) 480 | 7.51 | 1295 | 26.73
BNTINIVUUVDIFUNING T (580) 1.02 | 089 | 078 | 065 | 056
msianauanansalunisdiszwil
Sas il (Debt to Equity Ratio) (1) 009 | 010 | 010 | 0.09 | 0.07
Sasauanuannsalunstszaenite(i) Lyifinsde Selalfinstszaenide
A33AAMNENTA TUANTUSANS
IMTdUNaROULIURBAUNSNE (ROA) 020 | 022 | 022 | 019 | 0.16
gnTdUNanBULNURBL BV (ROE) 022 | 024 | 024 | 020 | 0.17
dmsndunmlsadiniu (%) 85 85 85 85 85
dndumlsannsandiugiu (%) 27.82 | 35.05 | 40.36 | 40.56 | 40.83
gnrduilaans (%) 19.47 | 2454 | 2825 | 28.39 | 28.58
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4.7.  uwNuIRITuUMIVEIESINaluauIAn

4.7.1. JULUUNSUEETINR

nsvenegan Weillivsnnfiumniu lavasfingunsnieandidinie uaxdi
AaN@poNfNdsnIe 1y AaaTlnuea Aaasiose udy Lazvigevnsileaunmiidiuaaas
I

4.7.2. Tana wazgUassAraInIsveIegIna

INNTERASIATNINLAZNITEBNMAIM LIl ViV AuTuIeNMAaE

Aa ¢ a X = v = = = S 1 A a Y
Vlmmmiwmﬂiﬂ%uLW@JMﬂ‘U‘u Lu@ﬂ%']ﬂm@ﬂﬂ’]iﬂJETUﬂ']W@ILLagﬁ\lﬁwmqﬂﬂJqﬂﬂa‘VJUW HNand

[
v w1
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