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Suphutmongkhon, S. M.B.A. (Small and Medium-Sized Enterprises), December 2016,
Graduate School, Bangkok University.

Business Plan for Wooden Toy Business for 3-to-5-year-old (70 pp.)

Advisor : Sumana Theerakittikul, Ph.D.

ABSTRACT

This business plan is created to clarify the goal and business framework in
order to expand the market by analyzing the business overview, internal factors, and
external factors. Also, competitive condition, source of competition, market
competitors, current status, and competitive advantages are analyzed to launch a
strategy plan that will highlight the strengths and eliminate the weaknesses of the
business as stated in the objectives.

The business plan is created for a wooden toy business for 3-to-5-year-old
children to study factors affecting the decision-making process of the purchase. This
study is a qualitative research through the distribution of 218 questionnaires and a
qualitative research through six customers of S4D Group including two kindergarten
teachers. The result indicates that the wooden toys have positive effects on
purchasing behaviors as they provide interesting stimulants for children's skill
development. The most significant attributes influencing the purchase is hygienic
safety and price respectively. It is also found that the net present value and internal
rate of return is positive with profit margin rate at 55% taking two years and four

months to pay back.

Keywords: Business Plan, Wooden Toy, 3-to-5-year-old
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3.6 N1FATISHRHUNIN BCG MATRIX
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NN 4.2 : AINATUEAINEDIRININA1TAAIA (Marketing Black Box)
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sEnvironmental forces:
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Environment s
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Ecological, Political

The

«Reaction on stimuli
and environment

Buyer's
-_Based on factor's
B'aCk Box influencing buying

behaviour

*Buying attitudes and
preferences

Buyer *Purchase behaviour:
What, when, where,
how much

*Brand and company
relationship behaviour

responses

fian : Marketing-Insider. (n.d.). The Buyer Black Box — buyer’s Characteristics — Factors
Influencing The Consumer Buying Behavior. Retrieved from https://marketing-

insider.eu/buyer-black-box/.
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