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Advisor : Sumana Theerakittikul, Ph.D.

ABSTRACT

This business plan is created to identify the accurate direction by arranging
the scope and operation platform. The plan is suitable for florist business, especially
for the situation that aims to improvement and development the business. The
methods will employ business factor analysis, competitive analysis and questionnaire
survey from 200 samples of customers. The data is analyzed by descriptive statistics

in percentage, average, and standard deviation.

With analysis of internal factors, external factors, competitive analysis in both
direct and indirect competitors, competitive advantages, strengths and weaknesses of
the business, it helps create the business plan that is consistent with the objective

and finally come up with the possible and practical solutions.

Keywords : Flower, Gift season, Purchase Decision
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3.4.2 The BCG Matrix
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4.8.1 N15AATIZRRANDULNY
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nszuaNUSUnaRALlATING

b
=

0 NsTUAUANIY B JUAIU 1,165,000.00
1 NIZUARUARNTU 655,336.00
2 NIBLARUANTY 702,320.49
3 NIELANUARSU 1,165,403.83
4 NISLARUANTY 1,786,897.30
5 NITLANRUFATY 3,586,365.50
nsiwInyamdagduansinednsidnan 30%

yaArlagtuvesnseuaiuaniy

B3,041,686.14

Wn yaAdagiuveanseuaiuanang

1,165,000.00

yaA1agUdugns (NPV)

B1,876,686.14

RTINANDULNUYBILATING
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I Adeusian 57,000 | 57,000 | 57,000 | 57,000 | 57,000
van AlgAnesndne 14,000 14,000 14,000 14,000 14,000
vin AenLledne - - - _ _
vin MIRuldEedeTindy | 67,708 | 220,735 | 210,945 | 254276 | 387,797
vin dviindiatu 78300 | 69,814 | 67,886 | 80,229 | 120,343
vin Budunadedefiudu ( 17,853 | 24610 | 29,666 | 45243
W Aufeandeiiiiutu 18,270 | 16,290 | 15840 | 18,720 | 28,080
% Qﬂwﬁjﬂﬁﬁﬂﬁﬁwﬁu - - - _ _
NUFAIINAINTINNT 94,664 | 720,174 | 1,207,867 | 1,859,026 | 2,943,737
ANHUU

NIUARUANIINAINTINAT - - - _ _
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SAuUNSwdnng 285,000 - - _ ;
AN 70,000 - - - _
Ansiadnanud 60,000 - - : _
ﬂ‘i%LLﬂ@uaWMﬂﬂ’ﬁaﬂVW 415,000 - - - -
NIZUARUANIINNITINNN - - - _ i
A91nan1TuNITE - - _ ; ]

Win 158U - - - _ _

n sz?ﬁimamﬁaﬁuﬁ - ; - _ _
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¥ aenidesne X / - - -

mlsneuinn® 225,694 510,088 1,213,238 | 2,060,823 | 3,353,478
%N nNE 30% 67,708 153,026 363,971 618,247 1,006,044
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Fayan19N15_UIINNTALYUY

yaA1Ua9U0ugns (Net Present Vaule)

9
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