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ABSTRACT

The objective of this business plan is to study the possibility of a project
on organic watermelons. Techniques used in this business plan are gathered from
the studying of various strategies with an aim to create a new business opportunity
from an existing business and to add values to the new business with a better-
quality product to answer consumers’ current demands.

After conducting a SWOT Analysis, it has been found that the Strengths
are the uniqueness of the product, quality that is better than competitors’, and
distribution channels that reach directly to the consumers. The Weaknesses are the
consumers’ lack of understanding of the new product and the high price. The
Opportunities consist of the possibility of product growth since it answers demands
of present-day consumers and an easy market penetration due to acontinuously
good relationship between the organization and its partners. The Threats are the
consumers’ lack of understanding of organic products and communicating with the
consumers to send across a message as to what organic products are. A competition
analysis reveals that this product is different from the competitors’ products because
it has a higher quality and also has a large market share in Thailand’s fruits market.
From a market research, it has been found that the consumers who are
knowledgeable about organic products want to buy them and are willing to pay
more. In the meantime, farmers would like to produce organic watermelons because
in doing so, it generates better incomes and improves the quality of their products,
while middlemen want to sell organic products because it increases their business
opportunities and expands the market of organic products in Thailand.

From a business analysis, SO Strategies (Strengths-Opportunities) have been

set as a consumer—-approach strategy. It creates access for consumers to be informed



on the pros and cons of organic products and will help them to understand the
difference between normal and organic products. This strategy will use various Social
Media channels to approach consumers. It will also use a promotion strategy to
expose the product to the consumers. The latter strategy will use personnel within
the organisation to inform consumers at points of sale to promote the product and
to push sales volume. This project will need an investment fund of 885,000 baht,
with the Net Present Value (NPV) of 2,178,637 baht, the Internal Rate of Return (IRR)
at 145%, and a Pay Back Period of 0.649 (year).

Keywords: Business Plan, Organic Watermelon, SWOT Analysis
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Sponsored « @

6 HappyFresh = Grocery Delivery

Living ir Bangkok? Save your time & budget, Use HappyFresh App, get
groceries in 1 hour!

il Sodooulatinu l-hp(;'l\rF:ssh} 'j

Buy Groceries Onlinel

Install Now
bb, 756 people use this

flan: HappyFresh. (2559). @uAuain https://www.facebook.com/HappyFreshTH/.
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3.5.1 NSLBUNINIIASIEY (BCG Model)
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fisn: BCG Matrix. (2013). Retrieved from http://marketingforexp.blogspot.com/2013/

10/bcg-matrix.ntml.
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Mlsavaudarevnnaen 5 Y duwilduimuunndulunnlalaeinn8kuls 30%

wazkulung 5%




A5199 4.8 LERUNTTLARUER Usyanunsainaaiunisaiund

a8

ASZLELNUER

INNINTIY

ANSALEUY i1 Ui 2 Ui 3 Ui a Ui 5
ﬁ’]li?jifl% 812,616 1,006,955 1,040,141 1,073,037 1,105,628
mmﬁamwm 160,000 160,000 160,000 160,000 160,000
VINANLYINYHA

i3 4,000 4,000 4,000 4,000 4,000
vineenibedny | - A - - -
YInNERUlAAN

ﬁjWEJVI‘LﬁiJ?{J{u 348,264 83,288 14,223 14,098 13,968
INRUTUNAA19

ey 40,631 9,717 1,659 1,645 1,630
Fnausaaviaen | - L - - -

Lﬁwﬁu 10,707 1,749 342 342 342
WUEAIN

AANIITUNIS

AU 1,354,803 1,262,211 | 1,219,681 | 1,252,438 | 1,284,883
ASLLANURADIN

NINTIUNITAMUY

AUNSNGn1I5598 | 800,000 - - - -
Awdaiugle | 20,000 - - - -

(»15195510)
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A LiunsUgn

5,000

AL LTI

10,000

ASZLELNUER

AMNNTAINY

835,000

ASTLANUEARIN

AN

fAanan1du

ANSRU

wnutunasy

40,631

50,348

52,007

53,652

55,281

uiuanslay

885,000

ASZULEANUAAIN

AANTIUNITANUN

844,369

50,348

52,007

53,652

55,281

Rudangns

1,364,173

1,211,863

1,167,674

1,198,786

1,229,602

UINRUAAAUIIN

1,364,173

2,576,036

3,743,710

4,942,496

NudanUaigan

1,364,173

2,576,036

3,743,710

4,942,496

6,172,098
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Mnmsazasulii luudasdasdiduantansaaiiutu Taei 1 Wudwou
1,366,173 v U7t 2 Wushuau 2,576,036 v Uit 3 Wusuou 3,743,710 vm U7 4

a

usuau 4,942,296 U waydi 5 Husuau 6,172,098 U

AT 4.9: KARNUKARAIFILYNITRY UseRanisananunisaiund

Funsneg I 1 I 2 I 3 Wi a I 5
Aunsndvyuieu
RUAALAZLUNIA
FUIAT 1,264,173 | 2,576,036 | 3,743,710 4,942,496 6,172,098
AUAIAIUNAD 10,707 12,456 12,798 13,140 13,482
SAURUNITNE
mgw?wu 1,374,880 | 2,588,492 | 3,756,508 | 4,955,636 | 6,185,580
AUNSNID1I559U
Ej‘VI% 640,000 480,000 320,000 160,000 -
ANAANZLUYULAY
GmLLm'\'iEle% 16,000 12,000 8,000 4,000 -
AsTashan U 5,000 5,000 5,000 5,000 5,000
sAuRUNSNE 2,035,880 | 3,085,492 | 4,089,508 | 5,124,636 | 6,190,580
ViAuLAzAILYeq
LANVBY
AMERuUlaAN9IY 348,264 | 431,552 | 445,775 459,873 473,841
Rutunaneany 40,631 50,348 52,007 53,652 55,281

(mN51981M8)
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wilauseozduy 388,895 | 481,900 |497,782 |513525 |529,122
Rudaadums

ALNAD - - - - -
sty 388,895 | 481,900 |497,782 |513525 | 529,122
yudousfuaniiy 885000 |885000 |885000 |885000 | 885000
frlsavanans 771,985 | 1728592 | 2716726 |3.736111 | 4,786,458
sauduvasdowu | 1,656,985 | 2,613,592 | 3,601,726 | 4,621,111 | 5,671,458
SAUNLAULAY

dauvaddnves 2,045,880 | 3,095,492 | 4,099,508 | 5,134,636 | 6,200,580

RNIVUANIFINENTRY Uszanunsananiunmsalunid 5 U vesfianis wudgas

YasfansiNTuInlunny
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lﬂl a U
A3197 4.10: wanINTELaRuansUnannlASINIg

a7 NSTUANUAADALATINTSG NTEHEARUAR
0 NIELARUANNY MUY ;85,000
1 ASTLANURASU 1,364,173
2 NIELARUERTU 1,211,863
3 NTTLARUAASY 1,167,674
4 NIELARUERTU 1,198,786
5 NIElARUanTU* 1,284,602

nsAuIuyadidagiuludns

NAANAR 30.00%

yaA1agduvesnsuaiuaniy 3,063,637

Wnyardagduvesnseualduan | -

18 885,000
yaA1a9dugns (NPV) 2,178,637
DT INANDUMNUVBILATINTT 145.16%

* nazialuansululn 5 = Quanansainsunszwaluan + Suyunyuidey + Juiindiiu

IINENTNUERINITLARUARTURaRAlATINTS ledeauufgiulunislddnsdiuanily

Useuliulasanig 30%
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$18A1SNNSIATIZA i 1 Yz | Vi3 U 4 U 5
N13IAENINAGDININITNY

SR URUYUIUIY (W17) 3.54 5.37 7.55 9.65 11.69
dnTdAUNINGAGDRY (V1) 3.51 5.35 7.52 9.62 11.66
n1sIauszansA NS LY

Nsndau

SRTININYURLUYDIFUAT

(50v) 128 128 128 128 128
STYEIANFUAANED (1) 2.81 2.81 2.81 2.81 2.81
9nsIMILUFUNITNGA1IS (Seu) 5 8 12 24 -
9NIINMINYUVBIFUNTNE TN

(50v) 1.53 1.18 0.91 0.75 0.64
N133AAMNEINNTAlUNISYSE

wid

Sasusianil (Debt to Equity

Ratio) (tv11) 0.23 0.18 0.14 0.11 0.09
SRTIEIUAINAILNTAIUNITTTE

onieali) - - - -
N153AAMNEINNTATUNISUSHNS

SATIAIUNANDULNUSDAUNS Y

(ROA) 0.40 0.33 0.25 0.21 0.18

(mN51981M8)
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SnTNdIUNANBULN UL DBV
(ROE) 0.49 0.39 0.29 0.23 0.19
dngrdaumlsdiu (%) 44.00 44.00 | 44.00 | 44.00 | 44.00
gnsrdumlsannsaiuanu
(%) 37.17 39.59 | 39.81 | 40.00 | 40.17
dnsndurilsans (%) 2602 | 2772 | 27.86 | 28.00 | 28.12
%’agamamsﬁumﬂmiamu

waA1a9U0uans (Net Present

Value) B2,178,637.00
dnmanouwnunelu (RR) 145%
sewIaAunu @) 0.649

NN 8T Ao NMIBIANIINAUNUELLIN AlETNe wagsald NPV: Anaunain

N5WARUAN ULARZURIUNITITINUY TINTLLARUFAUIIN M UAIUYDIUNTE Wb

a A, a oA & RIG A ' v I Ay o ° = v
L\?Uﬁﬂqmﬁ (Lﬂw/lLwaaf\ﬂﬂmiﬁﬂﬂﬂsﬂmﬂmd 9 LLa’ﬂuLW\agﬂ) UTNIATUIN IO

1d3 1 [ o Jo a ! [% 1
Juwin wansd wangaulunisawu IRR: {Wudi@innien1siuiilasinisdingn

= ' = 9 S o Yo A v g a
Lmﬂqg'ﬂgaQVJUWia‘lll I@EJLV]?JUﬂU % mu@']mﬁ’]aﬁﬂﬂlﬂiu A AUNUVIRUATILEN

aauly §mn IRR>% Tusniseennlasuisizayu dlugsiall IRR g9

P . o a ! v ° A= o § v ]
LUBNAAN Margln IUﬂqﬁﬂqLuuquQaumqﬁﬁjﬂ ﬂ’ﬂﬁﬂ "\]\‘1‘1/]']1‘1/7 IRR 'sjﬁ LANIELLA

nsasu azulean NPV aslasin1stild = 2,178,637 U IRR vaslasansil

16 = 145% tumaedis lasamsillasunanauunuiireudies Issesanauu

Uszana 2 U
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