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Seesam, W. M.B.A. (Small and Medium-Sized Enterprises), June 2017,
Graduate School, Bangkok University.
Business Plan for Bangpla Petshop (71 pp.)

Advisor: Asst.Prof. Prawat Benyasrisawat, Ph.D.

ABSTRACT

The tendency of pet business, food, appliances, and animal hospital, during
the recent 2-3 years has grown rapidly. In the present and the future, the living of
people will change from macro family to micro family, fewer children and work in a
foreign location. With these factors, people prefer pets to be their friend. Moreover,
the type of raising a pet from the past to the present has also changed, from the
house’s guard, taking care precious treasures or raised as the hunter, the today
people pet them as a family member, giving affection and bond. The manufacturers
see the opportunity so they produce products to respond the demands of the pet
owners, having the agents selling products. The pet shop is another channel to
contact the consumers.

This business plan purposed to study Pet Shop business in this present day
which has been popular, study the marketing mix that affects the customers’
demand, their satisfaction to purchase products and study the pathway in building
the pet shop business. This is a quantitative research, using the questionnaires as
the data collection tool with 400 samples.

According to the study, most users firstly give importance to the consultant
service; secondary are products, price, and location. Furthermore, the channel of
product delivery and payment types are the other factors that the consumers decide

to purchase the product.

Keywords: Business Plan, Satisfaction, Pets, Pet Shop Business
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1.1.10.1 AAMSHRUAMUNIEY 3,500,000 UM

1.1.10.2 TUIUNTNIULALTEAURULABU

A15197 1.1 WEASIILIUNLNINULALIEAURULADU

Winausage 1 15,000 15,000
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wInaulusu 2 10,000 20,000
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Fouwdn ouf viderideiietes Terwemany

1.2.1 nagndiianisutsiudmiugsiodan

dudiss 93404 (2554) lanandsmisiiulnvesgsiadUinmaeiifusenouns
AnTuanneuuadnuasauneing idanzn1sudeduas viliunumvesiusenaunis
ﬁmﬁmiq%’mﬁaLﬁmyjaﬁiﬂﬁqqmﬂﬂﬁw (Levy, Weitz & Grewal, 2007)

1) ¥iwadis (Location)

Y '
a o A v =

Tumsiudussiadlan anasdeidutadensnainiiddniigaluns
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fuUi9ase (Independent Variables)

Hasvitugrudauyana
1) ne
2) 91y
3) @DUNN
4) ¥AUMTANYI
5) DTN

6) elpsaiau
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fulsenu (Dependent Variables)
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n15nseiladeuandeuniegsna
MseTERtadawIndeuldunsiaus USRIzl tan Ry
melunaznieueniidwaniogsia neldngufisos SWOT Analysis vasimuusdaningey
d' o a 6 % el' .==l' 1 1 o a a 1 I % el'
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2.1 NM5AATITUYaL AN INENINWINEY (SWOT)

AN 2.1: NM9AS1zTadedseriiinaInan nkIna el (SWOT)

Strenghts WEELGESNES

Opportunities

fian: SWOT A7 gaudls gaoau lona uax guassa. (2558). Auduan
https://www.im2market.com/2015/05/08/403.

Stength (S): ﬁ]ﬁluﬁﬂ

1) fresediauiuazdszaunsaiifoiiudnidenduogad
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8) fiunulumsduiuuazveiegsfafiiieme
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ANSAATIZENITHYITY

dAnwleldmdnmaud Five Forces Model Tag Porter (2008) iulpdesilelunis

! ¥
1= =< L LY

Basevinsudstulungugsisenavnssuiediungsfatued Festusgivladoddny

Y

5 Us¥n1s Usenaunie
3.1 ngud Five Forces Model

mwﬁl 3.1: Five Forces Model

Bargaining Power of Suppliers

g1unIreTeaNEI e IngAy

Threat of New Rivalry among Current Threat of Substitute
Entrance “‘ Competitors “ Products or Services
fanAungudety AU U USEINeAL 9T JuAnANAINEUAT
Y
il melugpamnssuieaiu naun

¢

Bargaining Power of Customers

81U IOV O

PUN: 29899015 3ATIEY Five Forces Model %89 Michael Porter. (2558). @UAWANN

http://bisnescafe.com/forum/view.php?id=81.

3.1.1 Five Forces Model fiugsiafuunslaniinge
3.1.1.1 mswdatuiuseninguistuniglugnamnssuiiediu (Rivalry

among Current Competitors)
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3.1.1.2 81U130BT0IVBIRIMNYINYAU (Bargaining Power of Suppliers)
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3.1.1.3 §111269309VRR T (Bargaining Power of Customers)

° ! vl ~ U Y a a

g1unInTsHeTeeFeiiawnn eswndagduguilaaiiveanis

2

N9A0NTRALLINTU 1L ANTaUALeezTU LaztaIn1en1Tavuieduatiusaulad
@ o A Ao o [} gj o [l a v A | | 1 1 < A aee Y A
Adusudenitdrfisy dadunmsimhedunnsnaignnitguds deududiingalaguslan
T@a1nnn
3.1.1.4 fgAnAmINFUAMALNY (Threat of Substitute Products or
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3.5 NMFAATILVHAIUNINNINGIND

A9 3.2: UanEUN BCG

Relative Market Share
High Low

?

Suvnalandinded

High

Market Growth Rate
Low

1: BCG Matrix: B@TI89anIunIsainIsnaln. (2556). @UAuaIN

http://marketingforexp.blogspot.com/2013/10/bcg-matrix.html.
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4.5.1 unaaRunyY

15991 4.15: USslnnRunulasnsing e
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UTeINNYauna 18U

a Y A v
A153ATIEVYR-TaLde

nagnswmaduunely Jon

Jo1de

1) lddernanidedug

1) Ruyuealdnfin

2) Wadlduanninglumuseiuielutu

2) Runuvyuisuluginavinauaaesi

NAYNSLMEIIUUATEUEN

LifinnsffuRuinamu

4.5.2 ﬂU‘iJ‘J&’SJ']ﬂJﬂ']‘Sﬁ\W!U

AN3197 4.16: JUUsTIIMNMIaUgsiauivdey

uidafian
318013 EietY : - ———
AIUTDURIVOT | LINU (HUNBY)

Aunsndlinyuiou

gunsaldminau 300,000 300,000 0
gunsainsvegludu 600,000 600,000 0
Aunsndlinyuuieusiy 900,000 900,000 0
Aldanenousudiduamy

AmnUAEa LTS 100,000 100,000 0
Asfadrantui 90,000 90,000 0
Ruyuvguiey 2,000,000 2,000,000 0
TaRua LY 3,990,000 3,990,000 0




15991 4.17: quilsuanuuszaanIsanIunsaiung
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quilsviayuuszananIsan U saiung
Ui 1 U2 Ui 3 Ui a Ui 5

YAUIY 7,200,000 7,560,000 7,938,000 | 9,525,600 | 11,430,720
9N G’Tuv;uﬁuwi 5,436,000 5,707,800 5,993,190 | 7,191,828 8,630,193
Mlsaruiu 1,764,000 1,852,200 1,944,810 | 2,333,772 2,800,526
9N G’Tuv;umﬁ 1,262,972 1,301,600 1,342,576 | 1,386,059 1,432,222
Mlsnauns 501,028 550,600 602,233 947,712 1,368,303
ALLUIU

v penduane 0 0 0 0 0
Mlsnaurnnane 501,028 550,600 947,712 | 947,712 | 1,368,303
9N ANY 15% 75,154 82,590 142,156 142,156 205,245
f(ﬁl‘ifj‘ﬂ% 425,873 468,010 805,555 805,555 1,163,058
A15797 4.18: quilsviayuussananIsanIunsaiung

mlsazay Yszuranisanngaiunisalund

gNEan bUIULARS

nswasuulas Ui 1 I 2 U 3 I a I 5
FIULNTNY

mlsavaunud - 425,874 893,884 | 1,405,783 | 2,211,338
vn mlsguid 425874 | 468,010 | 511,899 | 805555 | 1,163,058
9N Wuduna - - - - -
Mlsayvay

Ua84979 425,874 893,884 1,405,783 | 2,211,338 3,374,396
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A15799 4.19: Mlsazay
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gneanly

JUNTLUARUAR I 1 ) I3 i a Ui 5
MEdule 75,154 82,590 90,335 142,157 | 205,246
AMERulaA19ae

Fiiuy 75154 7.436 7745 51,822 63,089
gonanly

qunsELaduan I 1 7 2 I 3 i a U 5
AUANALNED 432,000 453,600 476,280 571,536 685,843
AUAIAILINED

Py 432,000 21,600 22,680 95,256 114,307
ganenly

JUNSELALUER I 1 I 2 I3 i a I 5
Wutduxa - - - - -
Rutunaniaaie

PNUTU




4.5.4 yunsewaRuaaUsTINMEaUN1saluNR

A15799 4.20: JUNTERARUAAUSEUNUADIUNNTIUNR
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NISLANUFNDIN

AANTINATANTUIUY Ui 1 Ui 2 Ui 3 Uit a Ui 5
ﬁ’leiE‘;WI% 425,874 468,010 511,899 805,555 | 1,163,058
uln ﬂ"]L%aiﬁ’]ﬂ’] 180,000 180,000 180,000 180,000 180,000
van Algane

fnNY 20,000 20,000 20,000 20,000 20,000
win eeniedne - - - : -
uan NERULA

Freneiiiaty 75,154 7,436 7,745 | 51,822 | 63,089
120 Ruduwra

Sresneiiiiatu - - - - -
in AuA1ALED - - - - -
ity 432,000 21,600 22,680 | 95256 | 114,307
HUAAINAINTINAT

AT 269,028 653,846 696,964 962,121 | 1,311,840
NIELARUANDIN

NINTIUNITAIMU

Funsng -

Lainyudgusy 900,000 - - - -
AANLATENTUTIS Y 100,000 - - - -

(m151931%10)
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ASTLANUAADIN

AINTIUNITALTUINY 1 I 2 I 3 I a Un 5
Ansinsranuii 90,000 ; ; ] ]
ASTLANUANDINAT -

annu 1,090,000 = - - i
ASTLANUANDINAT

0N

NnantunRuY - - - - _
in F15eRun - . } | .
An ﬁﬁmamﬁaﬁuﬁ 3 . } N )
yin Wwudunaaie . - } N )
uiuansley 3,990,000 - - - _
ASZLARUAAIN

AANIIUNITIAM 3,990,000 - : i i
LE‘L!?IG]?jV]% 3,169,028 653,846 696,964 962,121 | 1,311,840
UIN [UAAHUIIN - 3,169,028 | 3,822,874 | 4,519,838 | 5,481,959
HuanUangdIn 3,169,028 3,822,874 | 4,519,838 | 5,481,959 | 6,793,799
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4.5.5 qusanIN1SUABULUAgIUEN1TRUYITZNIUNMTAIINADUNITAIUNA

13199 4.21: SUanINIUAasULUAgINEN1SRNUTELIUNSIINEUNSaiUNG

a

JuianINsilasuulatgIueNsiuYsEINNsaINaaUN1sIUNA

aunsng Ui 1 Ui 2 Ui 3 Ui a Ui 5
Aunsndnyuion
HUAALAZ U
5UIANT 3,169,028 | 3,822,874 | 4,519,838 | 5,481,959 | 6,793,799
AUANALVED 432,000 453,600 476,280 571,536 | 685,843
wdunSndvyguieu | 3,601,028 | 4,276,474 | 4,996,118 | 6,053,495 | 7,479,642
Aunindlanyuieu
NG 720,000 540,000 360,000 180,000 |-
ANANELDBULAY
ANUGSENS 80,000 60,000 40,000 20,000 -
AsTasan U 90,000 90,000 90,000 90,000 90,000
SAUNSNE 4,491,028 | 4,966,474 | 5,486,118 | 6,343,495 | 7,569,642
ViiAuLazaILYes
GRLGN
MERulAA19ae 75,154 82,590 90,335 142,157 | 205,246
Rutunaniaae - - - - -
vilausyoydu 75,154 82,590 90,335 142,157 | 205,246

(mN51931M8)
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13799 4.21 (si9): quanINIsiUAsuwaIgIuEN1sRLUTELIANNSIINE LN SalUNG

JuianINsilasuwlagIueN1siuYsEIINIsIINEaUN1SIUNA

dunsng U1 Ui 2 Ui 3 Ui a Uit 5
Ruganduns
AUNED - - - - -
sumilau 75,154 82,590 90,335 142,157 | 205,246
VAVERINA TGP 3,990,000 | 3,990,000 | 3,990,000 | 3,990,000 | 3,990,000
nlsaganans 425874 | 893,884 1,405,783 | 2,211,338 | 3,374,396
Twdmveineviy | 4415874 | 4,883,884 | 5395783 | 6,201,338 | 7,364,396
ERHVDGINIGE
GANBNRREHY 4,491,028 | 4,966,474 | 5486,118 | 6,343,495 | 7,569,642




4.5.6 MIIATINLATINTAU

NS 4.22: NMTIATIRNLATINTAYU
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Ui NTLARUNAAlATINIG NTLUANEUER
0 NIELARUENDNY 0 TUaUY - 3,990,000
1 ASTLANURASU 3,169,028
2 NTEUARUAATU 653,846
3 NIzlaRuanTy 696,964
4 NITUARUANSU 962,121
5 NTMARUANSU* 3,401,840
nsiwnyarmdagiuludnsma
Anan 10.00%
yaA1agiuvesnsziaiuaniy 6,714,359
in yardagtuveanssuatuaning | - 3,990,000
yarnUagtugns (NPV) 2,724,359
RTINANBULNUVDILATING 35.74%

*n3eRuansululi 5 = Quangrianaunssuatuan + Ruyumyuiew + Judnini
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4.5.7 A15AATIEHONTIEIUNIINITY

a a Iz | a
H19199 4.23: NMFAATIZRDATIAIUNNNNTEEU

$18ATTNNIATIZHA Un 1 Un 2 i 3 Un 4 n 5
N3INENTNARDINIINITIU
BRI IR U UL UIY
(1) 47.92 51.78 55.31 42.58 36.44
IMTNEIUFUNINIAR DI
(¥11) 42.17 46.29 50.03 38.56 33.10
n33nUsEaNs AN LY
Nndau
BRTININY UL UVDIAUAT
(59v) 13 13 13 13 13

syezaduaaange () | 28.61 28.61 28.61 28.61 28.61

gnsNsnyuFunsndly

nyudgu (s0U) 10 14 22 53 -

SNIININLUVRIFUNTNG

33 (790) 1.60 1.52 1.45 1.50 1.51

N1SINAUEINTALIUNS

P15z

dnsuvantl (Debt to

Fquity Ratio) (111) 0.02 0.02 0.02 0.02 0.03

dRINEWANNEUTAIUAS

ﬁz?wwmamﬁa(n/h) #DIV/0! | #DIV/0! #DIV/0! #DIV/0! | #DIV/0!

N1SINAIUEINTALIUNS

U1

CRERRRN)!



a ] a ¢ o | a
$1919% 4.23 (Gla): N1FILATITNDATIAIUNINNTTEU

$18ANTNIIATIZHA a7 Ui 2 i 3 i 4 a7
HTIAIUNANDULNUAD

dunswg (ROA) 0.09 0.09 0.09 0.13 0.15
gnIEIUNARBULNUSBRTD

¥ (ROE) 0.10 0.10 0.09 0.13 0.16
dnamnlsdauiu (%) 7550 | 75.50 75.50 75.50 75.50
[ ERGeRICORT

N3ALTUIU (%) 6.96 7.28 7.59 9.95 11.97
gndmLIgns (%) 5.91 6.19 6.45 8.46 10.17

FaUANINITRUIINNITAU
yarUagUugnd (Net

Present Value) 2,724,359
dnsmanaulnun1gly (IRR) | 36%
szeviianAunu () 2.240
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™ ° oA
1919 4.24: N15ATUIUALEDUIIAN
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NSAN AN 1 I 2 U7 3 I a 5
Aunindlavyudeusin | 900,000

ﬁ%?iamwmeiai 180,000 180,000 180,000 180,000 180,000
v-w'%?iamwmazau 180,000 360,000 540,000 720,000 900,000
ToulUsuga

Gunindlaimyudousiy | 900,000 | 900,000 | 900,000 | 900,000 | 900,000
%N ﬁﬂLﬁ@ﬁJi’]ﬂ’]ﬁ%ﬁﬁN 180,000 360,000 540,000 720,000 900,000
Aunsndlinyuiousiy

Ej‘VI% 720,000 540,000 360,000 180,000 -
ANYINLFNINY I 1 ) I 3 i a i 5
ANANZLUYULATANLLA 100,000

ANANLLUIULAT AN LA A

78 20,000 20,000 20,000 20,000 20,000
ARINATEL 20,000 40,000 60,000 80,000 100,000

(MN51931M8)
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AMsAIAN DA 7 1 I 2 7 3 I a Ui 5
ToulUsuna

ANIANELULULAL ANLLFI 100,000 | 100,000 | 100,000 | 100,000 | 100,000
FNFNINUAL AL 20,000 40,000 60,000 80,000 100,000
ANIANE LD ULATANLLA

and 80,000 60,000 40,000 20,000 -

4.5.9 n1sUszuuAlgIe

M5197 4.25: nsUsTAnATldane

Fuvuasd Ui 1 i 2 Ui 3 Ui a Ui 5
AnnanTui 360,000 360,000 | 360,000 | 360,000 | 360,000
AtUseln (ifial

5%) 5,400 5,508 5,618 5,731 5,845
Al (i 10%) 84,000 92,400 101,640 | 111,804 | 122,984
AlnSEnY (LR 5%) 14,400 15,120 15,876 16,670 17,503
ABUWBILIN 7,572 7,572 7,572 7,572 7,572
ANEDLIIAN 180,000 180,000 | 180,000 | 180,000 | 180,000

(m151951510)
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Fuvuasd 1 i 2 i 3 Ui a Ui 5
AlINeRnINeY 20,000 20,000 20,000 20,000 20,000
RuULAoU (L‘ﬁm 5%) 588,000 617,400 648,270 680,684 714,718
Taaun 3,600 3,600 3,600 3,600 3,600
i’méfuv]umﬁ 1,262,972 | 1,301,600 | 1,342,576 | 1,386,060 | 1,432,222
wlgungdaasunisvelaens i
duan
LASNITA

YD
Usra1unISanTn 70% gAY
Uszanainsaunand VDI
19803 100% @U13n
druanang 5%
ANALESUNTTVY
Tunsldaas Ui 1 Ui 2 Ui 3 Uit a Uit 5
YAUIY 7,200,000 | 7,560,000 | 7,938,000 | 9,525,600 | 11,430,720
UI2U0UNISENITN 5,040,000 | 5,292,000 | 5,556,600 | 6,667,920 | 8,001,504
UszU0un15auNTn
ﬁl%ﬁﬂ% 5,040,000 | 5,292,000 | 5,556,600 | 6,667,920 | 8,001,504

(CRERERN))
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duanine 252,000 | 264,600 | 277,830 |333,396 | 400,075
gOAY"Y 7,200,000 | 7,560,000 | 7,938,000 | 9,525,600 | 11,430,720
AUNUALLUS U1 ) U 3 Ui a Uil 5
Funuuy 5,040,000 | 5,292,000 | 5,556,600 | 6,667,920 | 8,001,504
Alganetdnman 2% | 144,000 | 151,200 | 158,760 | 190,512 | 228,614
duasunisue 252,000 | 264,600 | 277,830 |333,396 | 400,075
FIFUNUAULUS 5,436,000 | 5,707,800 | 5,993,190 | 7,191,828 | 8,630,194




4.5.10 N1SATUINYA

¥

AUNU

9 9

M50 4.26: NTANLINANANYY
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NSANUINY

AU Ui 1 ) U 3 Uil a Ui 5
Mlsdauiu 1,764,000 1,852,200 1,944,810 2,333,772 2,800,526
gn31ils

duiu 0.25 0.25 0.25 0.25 0.25
eRunusiol | 5,154,988 | 5,312,653 | 5,479,903 | 5,657,387 | 5,845,806
AN

sioLfou 429,582.31 442,721.09 | 456,658.56 | 471,448.92 | 487,150.51
AN

foTuy 14,319.41 14,757.37 15,221.95 15,714.96 16,238.35
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