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Sanrach, R. M.B.A. (Small and Medium-Sized Enterprises), March 2016, Graduate
School, Bangkok University.
Business Plan for Companies Pledge Tractors. (81 pp)

Advisor : Krairoek Pinkaeo, Ph.D.

ABSTRACT

The business plan also aims to study the possibilities and ways of doing
business, Companies pledge tractors. Methods for the preparation of this plan is to
analyze the business environment. Competitive analysis and market surveys using
online questionnaires to collect information from the agricultural mechanization in
Facebook Fan page of used Kubota 205 cases selected by convenience sampling.
Statistics for data analysis, frequency and percentage.

The analysis found that the business environment is the strengths of the
business expertise of agricultural machinery, weakness is not an expert in credit or
pledge. The opportunity is that businesses need loans of farmers. Due to the growth
rate of economic decline and social attitudes are obstacles to pledge or seize the
product. For competition analysis found that no company doing business in this
manner. The market research found that most respondents are interested to import
goods into the mortgage and credit services used Kubota leasing and credit lines that
have been mostly between. 100,000-200,000 baht from all analyzes. Business
strategies for the optimization strategy, sales and service.

The result of doing business that the business has invested about 80 million
baht a payback period of 3 years and 3 months return on the project (IRR) of 32%
and NPV equals 3,214,425.52 baht.

Keywords : Business Pledge, Agricultural Machinery, Farmer, Tractor , Machinery
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N1IATUE

ALFaNTIAN i1 Ui 2 i 3 Ui 4 Ui 5
Aunswda1ssiy | 1,100,000.00
ﬁ"lLﬁlaui’]ﬂ’Wi’eﬁJ 220,000.00 | 220,000.00 | 220,000.00 | 220,000.00 220,000.00
ﬁ"lLﬁlaui’]ﬂ’]ﬁzﬁu 220,000.00 | 440,000.00 | 660,000.00 | 880,000.00 | 1,100,000.00

ndeyansniinanaziulainfiolidunsndluges q yarvesdunindiiu o o

anaslume edaainAlddnenitonin Andeusian Fausudiuladn ¥asiailtunisviegsia

a

5 U W Anyarvemindduazanadluudazl dadlovindndeusian szlauarmingaun

wiasslunsiazd Malandeusindelualdaneilildddulaerdousmasiiuyan

AUNSNEN125 1,100,000 / 31UIUNTEEU 5 U

o a b4 o = 1 2
ANUUNUNDIEA 5 U Lyunu

wihdutlag 220,000 v adlganglunns
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AMsuszuNsela Ui 1 Ui 2 Ui 3 Ui 4 i s
Juugunlduinisde

ou 30.00 31.50 33.08 34.73 36.47
Tasuna 1 120.00 126.00 132.30 138.92 145.86
Tnsuna 2 120.00 126.00 132.30 138.92 145.86
Tasuna 3 120.00 126.00 132.30 138.92 145.86
Tnsuna 4 120.00 126.00 132.30 138.92 145.86
Laganlduiniseied 480.00 504.00 529.20 555.66 583.44
slauinisda/au 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00
swlauinisdalasuna | 1,920,000.00 | 2,016,000.00 | 2,116,800.00 | 2,222,640.00 | 2,333,772.00
selaAruinseatl 7,680,000 8,064,000 8,467,200 8,890,560 9,335,088

mswanuasselaluiiazl Andnsdunisiulaveslduinisiulas 5% wszdu

N159878NARN AL IATIASIIVBIUS N LU UNAR

° Y a0 ° [ a 4 o &
f\]’m’JUQﬂm LRAYABLADUNIINNITAIUIU NITUSDHFUYBILULEUN 2 — 3 LABY I@EJ

AT NUNTALAUAUA NI INAILAT 90 AU TnBARIAUAIALLALT 3 LHDULAYININITIZUILTD

aanlaedanan First in First out (FIFO) Tun1situnusuisaasdunn wag Wt 2 agviinns

vgrensinuluauusenaiedns fe g elalunisiiusnisreAuAnuiain nsussana

N151NAUANY1UNTN N 200,000 uidundn Annenily 0.5% #awiau 3 ey winiu

3,000 UM AALEIUNTT 5% vedyarnsUaeen wiadu 10,000 um kay Adisesnwiay

(%
v v 1

PG TUN aam%mhsﬂﬁﬁ’ugﬂﬁw

FouniinnMsdnnunse guRiwslunisiiusnw $1uau 3,000 v taesieldnnan
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Fununsil Uit 1 Uit 2 Vit 3 Vit 4 Vit 5
Angraauil 100,000 100,000 100,000 100,000 100,000
Atz (i 2%) 5,000 5,100 5,202 5,306 5412
Al (i 5%) 60,000 63,000 66,150 69,458 72,930
Alnsdwit (i 5%) 10,800 11,340 11,907 12,502 13,127
AndausAn 220,000 220,000 220,000 220,000 220,000
AldTedndng 200,000 200,000 200,000 200,000 200,000
Ruifiau 1,800,000 1,890,000 1,984,500 | 2,083,725 | 2,187,911
Tawan 360,000 360,000 360,000 360,000 360,000
Fauduyuaci 2,755,800 | 2,849,440 2,947,759 | 3,050,991 | 3,159,381
unun1slAuINg 20%

IUNURULUS Uil 1 Uil 2 Uil 3 Uil 4 Uil 5
AN REATE 1,536,000 1,612,800 1,693,440 1,778,112 | 1,867,018
Aldgnedanin 5% 384,000 403,200 423,360 444,528 466,754
FAUFUNUAULUS 1,920,000 | 2,016,000 2,116,800 2,222,640 | 2,333,772
nsfwaugaduyy | U1 Ui 2 Ui 3 Ui 4 Ui 5
nlsdwuiv 5,760,000 6,048,000 6,350,400 6,667,920 | 7,001,316
anslsdauiu 0.75 0.75 0.75 0.75 0.75
yadunusial 3,674,400 3,799,253 3,930,345 4,067,988 | 4,212,508
AN UL 306,200.00 |  316,604.44 327,528.78 | 33899899 |  51,042.36
AANNUGDTU 10,206.67 10,553.48 10,917.63 11,299.97 11,701.41

CRERNER)
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AN5199 4.6 (519): hanIN1sUsEUIUNNSANTERNe

fantlede I In2 I3 Ina IN5
Ruf 30,000,000.00 | 28,800,000.00 | 27,600,000.00 | 26,400,000.00 | 25,200,000.00
LRSI

wirfunnd 1,200,000.00 | 1,200,000.00 | 1,200,000.00 | 1,200,000.00 | 1,200,000.00
Rufans 28,800,000.00 | 27,600,000.00 | 26,400,000.00 | 25,200,000.00 | 24,000,000.00
aantbedne 1,500,000.00 |  1,440,000.00 | 1,380,000.00 | 1,320,000.00 | 1,260,000.00

1% 1 1

Mneasdiuldinasinsussdualiifutiugn q 9 enfustianiud lidee
Huaniszun arliih anlnsdnd mulufadudeuntnam fidesusutiunn q 9 uazen
Tawaniisanunsarmualalilifuieuas 30,000 vm Fsazuuslaiu Facebook &
Aldane 15,000 uvseiou uaz Google AW fifienldanefl 15,000 U msafiau

frlsdiiu A eldmmindedunuiunds Wuilndesiuiierlésu Snsdw
voartlandesiuiinglésuie 0.75 vie 75% naaavis 5 U lnsluanudusiienasliined
paaaa 5 3 Tufuaniunisal way AuansalunsUSmsiamsdunuuaadsaudsly
fansvesenininistndudvie aneanainnsly

Tuduveaiug 151lévihmsfiiuannuismu asma ndu) S 30,000,000 v
sepveil 25 T penilasd 5% Fedunmsirenided niwesgdadudelfivieuluns
Ui sRunuLaSnTdunsanduanaendeynt wavannenideasd 60,000 vinluyn 4 T

wazansuas Yag 1,200,000 vmvn 9 aunitagasu 25 U
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umlsvanu Yszanamsnsalaaunisaluni
Ui 1 Ui 2 Ui 3 Uil 4 Ui 5

seldsaw 7,680,000.00 | 8,064,000.00 | 8,467,200.00 | 8,890,560.00 | 9,335,088.00
vin dunufuuds | 1,920,000.00 | 2,016,000.00 | 2,116,800.00 | 2,222,640.00 | 2,333,772.00
lsdawufiu 5,760,000.00 | 6,048,000.00 | 6,350,400.00 | 6,667,920.00 | 7,001,316.00
¥in fuyunasil 2,755,800.00 | 2,849,440.00 | 2,947,759.00 | 3,050,990.89 | 3,159,381.25
mlsnauns

ffiuay 3,004,200.00 | 3,198,560.00 | 3,402,641.00 | 3,616,929.11 | 3,841,934.75
wn eeniedne | 1,500,000.00 | 1,440,000.00 | 1,380,000.00 | 1,320,000.00 | 1,260,000.00
flsnewdinand | 1,504,200.00 | 1,758,560.00 | 2,022,641.00 | 2,296,929.11 | 2,581,934.75
vn mé 30% 451,260.00 |  527,568.00 | 606,792.30 | 689,078.73 |  774,580.42
flsews 1,052,940.00 | 1,230,992.00 | 1,415,848.70 | 1,607,850.38 | 1,807,354.32

° a o D= PN & = Al = ° 1Al
NA159Mlsgns duuiliuiziusnnulunn U legli 1 duaiilsegh

1,052,940 U viasanuuiiloniad Wuledun 17% Tuin 2 Wewseuisunudn 1 wulndu

7 15% 1% 3 WawSeuisuiulan 2 Wuledun 14% Tula 4 WawSeuiieunutn 3

way WULRTUN 12% Tul9 5 WellSeufisunuln 4
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Alsdazay Yssunanisannaaiunisaiun

anganl

wna Uil 1 Uil 2 Uil 3 Uil 4 Ui 5
mlsazaudud -| 1,052,940.00 | 2,160,832.80 | 3,435,096.63 | 4,882,161.97
van mbsans | 1,052940.00 | 1,230,992.00 | 1,415848.70 | 1,607,850.38 | 1,807,354.32
n Ruluwa 123,099.20 141,584.87 160,785.04 180,735.43
Alsazas
Uaneean 1,052,940.00 | 2,160,832.80 | 3,435,096.63 | 4,882,161.97 | 6,508,780.86

gneanly

JUNTEUARUER i 1 Ui 2 i 3 i 4 Ui 5
M8kl 451,260.00 | 527,568.00 | 606,792.30 | 689,078.73 | 774,580.42
mdulddeedindy | 451,260.00 | 76,308.00 | 79,224.30 | 82,286.43 | 85501.69
Rulunadny - | 123,099.20 | 141,584.87 | 160,785.04 | 180,735.43
Ruiuradresneiiiiatu - | 123,099.20 | 18,485.67 | 19,200.17 | 19,950.39

flsavaudarsannasn 5 U lngaziimlsazauasu 5 U

il
2

nevsenivleuefinzineduiunaliiteiu lnegasuden U 2 JJuduly

6,508,780.86 UM a8
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JUNSTLARUERN Uszuiainisainantunisaluni

NIZUERUEAIN
AANTSUNITALRUIIU U1 In 2 I 3 Ina Un 5
i - 1,052,940.00 | 1,230,992.00 | 1,415,848.70 | 1,607,850.38 | 1,807,354.32
Mlsgns
4 220,000.00 220,000.00 220,000.00 220,000.00 220,000.00
UIN ALEIBUIIAN
D o 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00
u2n Aldanenndneg
¥ . 1,500,000.00 | 1,440,000.00 | 1,380,000.00 | 1,320,000.00 | 1,260,000.00
Uln ANLUYINY
yan MBRUlAR19Ief 451,260.00 76,308.00 79,224.30 82,286.43 85,501.69
a X
LNAUU
uan Ruiunadesned ! 123,099.20 18,485.67 19,200.17 19,950.39
N
RUAAINAINTIUNNS 3,424,200.00 | 3,290,399.20 | 3,313,558.67 | 3,449,336.98 | 3,592,806.41
ALY
NSTUERUEANNINTTY
msamu
. -1,100,000.00
AUNINYIIU
oy ot e v -1,000,000.00
maiwinmﬂaaﬁum
- -2,100,000.00
nsmawuaamnmaamu
NSUERUFNINNITIAN
. . - 30,000,000.00 - - - -
anamuummu
o e -1,200,000.00 | -1,200,000.00 | -1,200,000.00 | -1,200,000.00 | -1,200,000.00
9n F19eun
Y . ¥ . -1,500,000.00 | -1,440,000.00 | -1,380,000.00 | -1,320,000.00 | -1,260,000.00
un *i!"li%ﬂi]ﬂL‘UElN‘UQ
. - - | - 123,099.20 | - 141,584.87 | - 160,785.04 | - 180,735.43
9in Ruduwa
. . 52,100,000.00 - - - -
Nuviuasy
ASTUARUAANNANTTY 79,400,000.00 | -2,763,099.20 | -2,721,584.87 | -2,680,785.04 | -2,640,735.43
N159AN
- - 80,724,200.00 527,300.00 591,973.80 768,551.94 952,070.98
Nuangns
. - | 80,724,200.00 | 81,251,500.00 | 81,843,473.80 | 82,612,025.74
UIN HUFAAAUIIN
80,724,200.00 | 81,251,500.00 | 81,843,473.80 | 82,612,025.74 | 83,564,096.72

Ruaalasen
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INENTNNTEHARUANIINAINTTUNIANTUNU BuAlFAINNTANLUTIAY Bawiriv

Anlsans Nleannnisaiiuey vInAFeNsIAT UIn ATINEfnTne UINAIEA1TIET

WNTY (uananfanssunsaiiuauvesusen Juuldunasiiuduluyn 9 U dagdsznau

lumeRanssumg 9 tasnamlsvesuseniuiniy aulids Ruanlaieaanvesusem i

=

WUz NAunNNUiieann wamlsuagdnsnenidenitetosas wag Weleudnsndiu

o Fo a d' =3 V1 a v ao £ = v v =2 2/
ﬂ?i%’]i%‘ﬁ‘ﬂﬂ‘ULQ‘L!’ﬁ@VIW}EJbL‘U"USL‘Viu‘lﬂ’NUi‘HVWIﬂ’]lﬁﬂﬂ“Uu NN 9 U Tumenduiuiiaud

NIEaRUANINAANTINNTTAMNIITanaLansdan s anas Wuyuweas uasdivwilly

nsAnLugsNveeedagudneig

a a q ¢ a
M13NN 4.10 : LEARIUKARIFINENTTRY Usennanistunsal anunisalund

ULENFIUENSRY UTEaian1sanaarun1salung

Auning Ui 1 Ui 2 Ui 3 Ui 4 Ui 5
Auniwduyuiieuy
RuanazRurnsuias 80,724,200 | 81,251,500 | 81,843,474 | 82,612,026 | 83,564,097
FFunsndnyuieu 80,724,200 | 81,251,500 | 81,843,474 | 82,612,026 | 83,564,097
Aunindanisringns 880,000 660,000 440,000 220,000 -
AES9INAIARIAUA 800,000 600,000 400,000 200,000 -
FWAUNITNG 82,404,200 | 82,511,500 | 82,683,474 | 83,032,026 | 83,564,097
wiiauuazduvaadives
ABRulAA99e 451,260 527,568 606,792 689,079 774,580
Rulunannsang - 123,099 141,585 160,785 180,735
mﬁaumuﬁau 451,260 650,667 748,377 849,864 955,316
Rufans 28,800,000 | 27,600,000 | 26,400,000 | 25,200,000 | 24,000,000
Syuvitau 29,251,260 | 28,250,667 | 27,148,377 | 26,049,864 | 24,955,316
Nuseuuasny 52,100,000 | 52,100,000 | 52,100,000 | 52,100,000 | 52,100,000
Mlsazau 1,052,940 | 2,160,833 | 3,435,097 | 4,882,162 | 6,508,781
AUVDAIVDS 53,152,940 | 54,260,833 | 55,535,097 | 56,982,162 | 58,608,781
sumiiauuazdiuveadivas | 82,404,200 | 82,511,500 | 82,683,474 | 83,032,026 | 83,564,097
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INENTINURAAFINENTRUTIN AUl esaLliasBnnslud uve TR iiuay

1 oA Y] ! PN X a 9 A av gyva v Y =
DYNWNHBDLUDN amiﬂmuwmﬂsﬂﬂuﬂqﬂ 9 U 1ngy 'QEJa']LWY”!WU?T‘EJWIGULQUQQWﬂ@Wuu@ﬂﬂQ 37%

' [
e

Uauaniensiasyiulnegeiunsasineaiavulunn 9 U

ANTNT 4.11 : LanensElakusunannlasinig

Ui

um

0 NsTMARUANIY B JUAmU

- 82,100,000.00

1 nszuatuansy 80,724,200.00
2 NITUARUAATY 527,300.00
3 NITLANUAATY 591,973.80
4 ASTLANUARSU 768,551.94
5 nszlaNuansy* 83,052,070.98
nsAngar1dagtiuansinglddnsifnan 30%
warJagtuvesnseuatiuaniy 85,314,425.52
wn yamdagiurensyuaduanang - 82,100,000.00
wardagduans (NPV) B3,214,425.52
INTINANDULNUVDILATING 32%

NNA19N Nszualuansudsligunnmniteuiudunamuly winaneuunuleds

32% vadlasinsiennlilddesluningsiedu 9 we onvvsluienauinsldisituan

USTluLATauNDY 37% mdulule
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AN197 4.12 : LAMINITILASIZNORTIEIUNIINSHU

$189N15A15ATIZH Ui 1 Wiz | Vi3 | Viia | Bis
N1INENTNARDININITIRY
NI IURUYUVIWIBY (W) 178.89 | 12487 | 109.36 | 97.21 | 87.47
nTdudunIngaaosda (i) 178.89 | 124.87 | 109.36 97.21 87.47
nsinUseEansnnnslansnddu
BRI IMYUFUNINGD3T (500) 8.73 | 1222 1924 | 4041
SnIINIMYUVDIFUNITNETI (590) 0.09 0.10 0.10 0.11 0.11
mMs3nanuanansalunsenszvil
Snsustanil (Debt to Equity Ratio) (1v11) 0.55 0.52 0.49 0.46 0.43
Sasraumuannsolunisiisyaenid
(i) 2.00 2.22 2.47 2.74 3.05
N15IAANNEINITATUAITUSUNS
IRs1EIUHaRBULNUABEUNSNE (ROA) 0.01 0.01 0.02 0.02 0.02
dnsdURaRaULIUsBL DU (ROE) 0.02 0.02 0.03 0.03 0.03
ansrdumlsaIuiu (%) 75 75 75 75 75
nTdumMlsnnnsaLiueu (%) 39.12 39.66 40.19 40.68 41.16
dasndulans (%) 13.71 1527 | 1672 | 1808 | 19.36
U93an19N15RUIINNTAMY
waA1JagUugms (Net Present Vaule) 3,214,425.52
dnsanaunnun1glu (IRR) 32%
szezanAunu @) 3.334

9nM151992UleI NPV (Net Present Value) Sinauiniin wazdnsinanauwny
nelur3a IRR (Internal Rate of Return) finanauwnulate 32% dnviavziigaduyuly 3.3 Y

e : IRR vedlasensil geliunndeusdaglidunntdnuslags 32% duningaiu

'
o

ansmanauLnuaglalulasainmsiideudnnans o Wgwagafuludnuazanansafunula
Tu 3.334 U asufiaud NPV aglidgeunnus IRR Sseglunaminsuls wasniouiiaziunud1ses

Tunseiunaniseslyd
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4.5 wnugnidu nsdiiynegnsliidulunuiiae

WUszaIA

1. Uunagmsannonide 5 Jun

quuszaney Lifianlddng

wHUNSUHURY

MINTTUNMIUSEN@EN) IalUaunudseayanefuusesunssunsgdansusenly
30 Seavd S mndszaudgmifananssmutiunizvesugnmineaenidsly 5
usn fadumnuBeudausndises A1 NPV wag IRR aiUAsununisn 4.13 uanenszuadu

SUMARALATINIT (LHUANTDY)

A1519% 4.13 : uaninselatusunasnlasinig (IGRPON)

U Um
0 NITUARUANTINY 0 TUAWUY - 82,100,000.00
1 nSzuaRuansy 82,224,200.00
2 ASTHARUAATY 1,517,300.00
3 NSTLARUEATU 1,439,173.80
4 NSTLERUAASU 1,577,951.94
5 NITHANUAATU* 83,823,670.98
nsAngar1dagtiuansinglddnsnfnan 30%
yaArJagtuvesnssuatiuaniy 87,930,894.99
wn yamdagiurenseuaduanang - 82,100,000.00
wardagduans (NPV) 5,830,894.99
INIINANDULNUVDILATING 34%

Y J = ¥ o dn( 1 a Id
NANTNITUAAI AU NINTITLNLE 5997 ULIAUBY NPV azildpuduuan
WufwazA IRR WnTuan 32% W 34% Jedulainuenainmnudiuiyuayauaiuisaty

nsAsiuukamginsdesesiuiviivazgnevulalunmsaiiugsiasne
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UsziRgideu

SIS LEUSIY
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