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Business Plan for Food for Health by “Bann Pakbung” (100 pp.)

Advisor: Sutthipat Asawawichairoad, Ph.D.

ABSTRACT

The business plan was written for healthy cuisine restaurant “Bann pakbung”
whit was the new business. The techniques and methods of this business plan were
the environmental factors analysis, competitive analysis, and the survey, using the in
—-depth interview. The sampling method was a convenience sampling.

The results of internal factors analysis pointed out that the strengths of the
business were the first and only healthy restaurant in SuratThani Province, and the
location of the restaurant was appropriate and close to the target consumers.

However, the executives of the restaurant were lack of experiences, as well
as, the healthy business was new and unfamiliar to customers were the weaknesses
of this business. The results of external factors analysis showed that the
opportunities of the business were the upward trend of eating out and consumers
took more concern about their healthy. While, the threats of the business were
negative views on healthy cosines of some consumers and the effect of the
economic slowdown, therefore the consumption rate was decreased.

The competitive environment of this business was high because there were
indirect competitors in various areas and likely to increase in the future, therefore
consumers had more choices and more convenience. On the other hand, the
advantage of this business was the only authentic healthy restaurant in SuratThani
Province that meticulously took care of every process from selecting ingredients to
cooking and having calories and nutrition index available in each dish. The key
strategies of this business were the new menu development, the service strategy and

the sales promotion.



According to the capital budgeting analysis, the ‘Bann Pang Bung’ healthy
restaurant was investment attractiveness because the internal rate of return (IRR) was
at 34% and the netpresentvalue (NPV) is 162,368.56baht. Thisbusinesswas 2.285
yearoldor 2 years 4 monthsand 25 daysold.

Keyword: Analysis of environmental factors
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fununasil Uil 1 U 2 U 3 Ui a Uil 5
ANEn U - - - - -
AUssUn (i 2%) | 14,400 14,688 14,982 15,281 15,587
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HOAYNY 3,123,000 | 3,633,120 | 3,732,840 | 3,832,560 | 3,932,280
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gneanlliuna U 1 U 2 U 3 U a Ui 5
mlsazauaul - 319,645 | 864,753 | 1,423,638 | 1,994,845
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ﬁwliazauﬂmmmagjﬁ 2,576,859 UM
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Y
v a

NITUARUAADIN 1 i 2 i 3 U 4 i 5
fAanTsuNIANLUIIY
ﬁﬂi?j‘l/l% 319,645 545,108 558,885 571,207 582,014
uln ﬂ"ll,?ilaui’lm 290,000 290,000 290,000 290,000 290,000
1IN AlEadnde 80,000 80,000 80,000 80,000 80,000
wan pendugne - - - - -
1IN MERUlAA1EIe | 136,991 | 96,627 5,904 5,281 4,631
Ay
120 Wuunaa1sgIy - - - - -
flifiuty
% auﬁwmmﬁaﬁ -4,461 -129 -142 -142 -142
e
NUEAINAINTTY 822,175 | 1,011,006 | 934,647 | 946,346 | 956,503
AIALEUIU
NTEUANUAAINATD
NITUNTAINU
dunsndansau - - - - -

1,650,000

ATANLLAY -400,000 - - - -
AaNzLlU -50,000 - - - -
O - - - - -
NIELARUAANN - - - - -
AT U 2,100,000
NILLARUARNIN
NTIAN
NAINA@TUNITRY - - - - -

N TI5LNU

eDe

CRERN0))
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NITUARUAADIN Ui 1 i 2 i 3 Ui 4 i 5
fAanTsuNIANLUIIY
#in Srsvaondeiug - - - - -
N Rudunaaney - - - - -
uiuanslay 2,200,000 - - - -
NILLARUANINAD 2,200,000 - - : -
NIIUNITIAM
Ruangnd 922,175 | 1,011,006 | 934,647 | 946,346 | 956,503
UIN [UAAALIIA - 922,175 | 1,933,181 | 2,867,828 | 3,814,173
Nuandanseln 922,175 | 1,933,181 | 2,867,828 | 3,814,173 | 4,770,676

NVBYATNAUADNITUATUANTDININITIIU I TNEFUN NI U TAL T

Y94AININIlURUUANTNIL AINTTUNITAMULAZAINTTUNTIAMIUG Faviuansagly

sunszuaduaniulusnaziiulainfonisiduantaievnegi 922,175 U waslinsiiuay

aestellledluli 2 lneliRuanuaennegi
2,867,828 U Tuln 4 dRuanuaiennegi

Umm’magjﬁ 4,770,676 UM
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1.933.181 U Tud7 3 ﬁﬁuamﬂmmmagjﬁ

713,814,173 um wazludf 5 Aansilituan

Bunwg Uil 1 Uil 2 Ui 3 Uil 4 Ui 5
Aunsndvyuieu
NHuaakazRurIn 922,175 | 1,933,181 | 2,867,828 | 3,814,173 | 4,770,676
SUIANT
RIGRENUER 4,461 5,190 5,333 5,475 5,618
FAuNSng 926,636 | 1,938,371 | 2,873,161 | 3,819,649 | 4,776,294
VYUY

CREREI0)!
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Aunsng Ui 1 i 2 Ui 3 Ui 4 Ui 5
Funswdans 1,360,000 | 1,070,000 | 780,000 | 490,000 | 200,000
FINEND
Aaanziloumas | 320,000 | 240,000 | 160,000 | 80,000 -
ANUASEND
Ansindanud 50,000 50,000 50,000 50,000 50,000
FWAUNTNG 2,656,636 | 3,298,371 | 3,863,161 | 4,439,649 | 5,026,294
wiauuazay
YDIUINVDY
MeRulaAsae | 136,991 | 233618 | 239,522 | 244,803 | 249,434
Rudunan1eany A . ¢ - -
Suvian 136,991 | 233,618 | 239,522 | 244,803 | 249,434
nuseuruandyy | 2,200,000 | 2,200,000 | 2,200,000 | 2,200,000 | 2,200,000
Mlsagaugns 319,645 | 864,753 | 1,423,638 | 1,994,845 | 2,576,859
wdwvewiie | 2,519,645 | 3,064,753 | 3,623,638 | 4,194,845 | 4,776,859
Vi
suviauLAYdL | 2,656,636 | 3,298,371 | 3,863,161 | 4,439,649 | 5,026,294
LYDIUINVDY

NToyatFUABIULAAIFIUEN N TRULEAT AL INgIUE N TRUYRININTT

Swomsiveaunn Tuanizunfaviyaanindunnt tnelulusnsiwdunindvesianisey
11 2,656,636 UM waziiuduetesiaiiladlastn 2 saudunindvesianiseyn 3,298,371 Tu
U 3 anduninduasianisedi 3,863,161 1wl 4 suwdunsndvesian1segi 4,439,649

wagluli 5 Aanslidunindsiuyann 5,026,294 um
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AT 4.12 : LanenszilaRusunannlasinig

N13ALATILNLATINITANY

Ui NIZUARUNADALATING NIZUARUER
0 | nsvuaduandng a Tuamu -2,200,000
1 | nszualduansu 922,175
2 | nITUARUEnIY 1,011,006
3 | ASTLARUEASU 934,647
4 | nszualuansu 946,346
5 | nzhatuansu* 1,106,503

nsunyardagiuludnsinadinan 30.00%
yaA1aguveenszuaiuansy 2,362,369
wn yaAdagiuvesnseuativanang -2,200,000
war1Jagduans (NPV) 162,369
TRTINENDULNUYBILATINTG 33.74%

*nszaduansululn 5 = Buanansanaunselatuan+[uyuyulsu+Ruindii

Mndayatuisasuldifansiiusmsguaminisyssiivludiuremisauiu
yarUagiuludnsmafnanegi 30% lnauszanaainnisiugsnalssnnenmsiioguan
nsiIRuIamuuegludnsgelianudsdazidenalsslevilusunanuaz dns

HARDUWNUYBIATINTOLN 33.74% Uazinszualiuaniuyny
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$18A1NNTAATIZA Vi1 | V2 | Vi3 | Via | Vs
MTINANINAADINNITRU
dnTIEURUYUMLUIEY (1) 6.76 | 830 | 1200 | 15.60 | 19.15
ons1auAUNINgAaas (1) 6.73 | 827 | 11.97 | 1558 | 19.13
mMsinUseansamnslavnsngau
9n3INIYUIsUreIduA (5U) 188 188 188 188 188
SyEZIANAUAIAIUAD (T1) 1.92 1.92 1.92 1.92 1.92
9NN INLUFUNITNGN1S (S0U) 2 3 5 8 -

anIIMIMLUVRIFUNSNGTI (Sev) | 118 | 1.10 | 097 | 086 | 0.78

AMFINANNANNITOLUNTT SN

SATURan 0.05 0.08 0.07 0.06 0.05
(Debt to Equity Ratio)(v11)

INSIAIUANLAILNTOLUNS - - - - -

dsEapnvly (Wn)

ATINAMNEINITLUNITUSINS

RTIAIUNANDULNUADAUNINE 0.12 0.17 0.14 0.13 0.12
(ROA)
dnTIAIUHARDULTUsIBR DOV 013 | 018 | 015 | 014 | 0.12
(ROE)
gnsna@umlsaiuiu (%) 26.80 | 26.80 | 26.80 | 26.80 | 26.80

ons1@IUnlsaINNISAMELITY (%) 14.62 | 21.43 | 21.39 | 21.29 | 21.14

gnsrduilsgns (%) 10.24 | 15.00 | 14.97 | 14.90 | 14.80

U0Yan19NTRUIINNTAMY

waA1aquans
B162,368.56
(Net Present Value)

gnsImanouLNUNely (IRR) 34%
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v
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