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Temsirinan. P. M.B.A. (Small and Medium-Sized Enterprises), March 2016, Graduate
School, Bangkok University.

Business Plan for “Journey - Seafood Buffet” (87 pp.)

Advisor: Sutthipat Asawawichairoad, Ph.D.

ABSTRACT

This business plan was written for the ‘Journey’ seafood buffet restaurant
that was a new business. Techniques and methods were the business environmental
factors analysis, the competitive analysis and the survey by conducting the in-depth
interview, using the convenience sampling.

The result of internal environmental factors analysis found that the strength
of this business was the decoration of the restaurant that different from its
competitors, ‘the adventure in the sea was a decoration theme of the restaurant. In
addition, fresh and quality of ingredients used was also the restaurant’s strength. The
weaknesses were the Journey seafood buffet restaurant was very new and not yet
well-known to consumers, and the executives of the restaurant were lack of
experience in management. Turning to the external environmental factors analysis,
the opportunity of this restaurant was the only seafood buffet restaurant in
SuratThani province. While the threat was the high cost of raw seafood, therefore the
restaurant was not a choice for some customers.

The competitive level of this business was high due to there were a lot of
indirect competitors in the market and direct competitors that were likely to increase
in the future, providing more choices to consumers. The advantages were being the
first seafood buffet restaurant in SuratThani province, using fresh and quality
ingredient from reliable suppliers, fair services, and the attractive decoration theme.
The key strategies were the variety of ingredients, the online communication

strategy, and the exotic and excellent service strategy.



The capital budget analysis of the Journey seafood buffet restaurant found
that this business was investment attractiveness, which the internal rate of return
(IRR) of this business was at 31% and the net present value (NPV) is 59,901.02 baht.
This business was 1.992 year old or 2 years 2 days.

Keyword: SWOT Analysis, the Environmental Internal and External Factors
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AunuAULUS Ui 1 Uil 2 Ui 3 Uil 4 Uil 5
ALY 936,900 | 1,089,936 | 1,119,852 | 1,149,768 | 1,179,684
Alganeidnnan 1% 31,230 36,331 37,328 38,326 39,323
dulaiunisung 6,246 7,266 7,466 7,665 7,865
FIAUYURULUS 974,376 | 1,133,533 | 1,164,646 | 1,195759 | 1,226,871

nsfuagadimy | U9 1 Uil 2 Uil 3 Uil 4 Uil 5
mlsduiu 2,148,624 | 2,499,587 | 2,568,194 | 2,636,801 | 2,705,409
dnmlsdauiu 0.69 0.69 0.69 0.69 0.69
SEGHa 2,031,105 | 2,403,951 | 2,464,959 | 2,528,164 | 2,593,650
PAUYURIDLFOUY 169,258.72 | 200,329.22 |205,413.23| 210,680.32 | 216,137.51
AAUYURDTY 564196 | 667764 | 6847.11 | 7,022.68 7,204.58
Sasnenile 15%6aU s2e17a19152nE 4 U
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ndeyadneiu asuandiiiuilsdnsiudainanseldsin dnfunuluudsuds
gnsmlsdnniu inanlsduniumsselisu enansliiuissnsvasiilsnin
funuiuwUsudrrzimiulanngnsmlsdnniueg 69% aAunusied wunedisitaviiuandli
R = o a a ! o a Y A ! 3 V1 ' =
Wuennuaunsalunsaiuauvesgsiaiansasiiululavseld aswiulainluwsiasy

Y

ridmiavnldwiiulemnaunuiuwdsidiuaug

M1397 4.6 1 wARULIvIAYU

Ui 1 Uil 2 Uil 3 Uil a Uil 5
gonUY 3,123,000 | 3,633,120 | 3,732,840 | 3,832,560 | 3,932,280
AnAUNUAULUS 974,376 | 1,133,533 | 1,164,646 | 1,195,759 | 1,226,871
Mlsauiu 2,148,624 | 2,499,587 | 2,568,194 | 2,636,801 | 2,705,409
wingun LA 1,397,400 | 1,653,918 | 1,695,892 | 1,739,377 | 1,784,431

Alsnaunisaiuny 751,224 845,669 872,302 897,425 920,977

wnnenibedne - - - - -

Alsneurnane 751,224 845,669 872,302 897,425 920,977
ANANE 30% 225,367 253,701 261,691 269,227 276,293
ﬁ’li’i?ﬁ/l% 525,857 591,968 610,612 628,197 644,684

ndayatirufansemsurivinilsgviveslusnegil 525,857 UmmaaIniiy

wiiuEos lulseunu 591,968 Ululd 3 Mlsgvisegd 610,612 VWU 4 s

a

avdeyT 628,197 um uaglulil 5 ilsavdaved 644,684 aziwiuldinfimainduvesiils

P

guislunn




ANS19N 4.7 © MlsaranyszuInnIsINFIUNTUUNG

gnganluuga Ui 1 U 2 Ui 3 Ui 4 Ui 5
Milsazaunud - 525,857 | 1,117,825 | 1,728,436 | 2,356,634
vinilsauid 525857 | 591,968 | 610,612 | 628197 | 644,684
wnudung - - - - -
mlsazaulatona 525857 | 1,117,825 | 1,728,436 | 2,356,634 | 3,001,318
anganlusunseudtuan| U7 1 Vi 2 Uit 3 Wit a Wi 5
Mkule 225,367 | 253,701 | 261,691 | 269,227 | 276,293
MEGUlER T eTidiauTy | 225367 | 28,333 7.990 7537 7.066
anganlusunseudtuan| U7 1 i 2 I 3 I a Wi 5
AUAIAIVIAD 2,677 3,114 3,200 3,285 3,371
AuFALM ALY 2677 437 85 85 85
gavanlusunseualuan| U 1 W 2 Wi 3 o Wi 5

wutduna

RutupaA19IeL ALY

ndoyasuuu Mlsdzaualennli 1 ogil 525,857 UM wagHaRINTUATRNTY
agsailodludn 2 dflsazanUaneainegi 1,117,825 vmluli 3 Mlsazauvargainagi

1,728.436 uwilud7 4 ﬁﬂiazamawmmasﬁ 2.356,634 wazluli 5 aziulginilsaza

ﬂawmamasﬂjﬁ' 3,001,318 U™
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nszuaRuanainfanssumsaniiueu | U7 1 Ui 2 Ui 3 Ui 4
lsgns 525857 | 591,968 | 610,612 | 628,197
uln ﬂ"lL?iEJiJ'i’]m 290,000 290,000 290,000 290,000
N AlEIBARTE 80,000 80,000 80,000 80,000
wan mendedne - - _ _
wan MAduldEee v 225,367 28,333 7,990 7,537
wan Budunadnedtefuiuiu - - - -

Vi Audasvdefiiuty 2,677 437 85 85
HUAAINADNTTUNITANLUIUY 1,118,547 | 989,864 988,516 | 1,005,648
NIELARUANDINNINTIUNITAIN U

AuUnNsndnnassan -1,650,000 - i -
ARNLAS -400,000 - : -
ANANzLUU -50,000 - - _
NITUARUANIINAITAMNU -2,100,000 - - -
NTEUARUANIINNITANN)

NNantunsky { - - -

wn P15zt ; ; _ )

#n Gz‘j”]izmamﬁjaﬁuﬁ - - - -

70 Rutunaing - - - -
uiuanslay 3,850,000 - - -
ATZLARUAAINAINTIUNITIAWY 3,850,000 - - -
L?Uﬁﬂ?j%% 2,868,547 989,864 988,516 1,005,648
UIN [UANAUIIA - 2,868,547 | 3,858,411 | 4,846,927
Huaauaien 2,868,547 | 3,858,411 | 4,846,927 | 5,852,576
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NdayatenuRensRaARUAAR NN T IATIH I UNSANINYRIAANTS

MaluiuumivnuianssunsamukasianssunsInn e iavikanegluiunseuaiu

amiuﬂwmmﬁuié’ﬁwﬁamiﬁﬁuamﬂmmmagjﬁ 2,868,547 UMLaTAN1SHNIUDE19MBL LD

T 2 Iﬂaﬁﬁuammammagﬁ 3,858,411 U wiludi 3 ﬁﬁuamﬂmammag’ﬁ 4,846,927U

L7 4 RuanUaneainegi 3,814,173 vmwagluli 5 Aan1ssuemisyunaliRuan

ﬂawmamasﬂjﬁl 5,852,576 U

M1TNT 4.9 1 UKANIFINENITHY

unsne 7 1 I 2 i 3 Ui 4 i 5
Aunsndnyuieu
RUAALAZIRIUNINTUIANS 2,868,547 | 3,858,411 | 4,846,927 | 5,852,576 | 6,874,240
AuAAIaD 2,677 3,114 3,200 3,285 3,371
FFUNTNEVL I 2,871,224 | 3,861,525 | 4,850,127 | 5,855,861 | 6,877,611
Aunsndansswans 1,360,000 | 1,070,000 | 780,000 | 490,000 | 200,000
AaanzileukarAnLeans | 320,000 | 240,000 | 160,000 | 80,000 -
Ansnsaanuil 50,000 50,000 50,000 50,000 50,000
FWAUNTNE 4,601,224 | 5,221,525 | 5,840,127 | 6,475,861 | 7,127,611
wiALaTAILYR I
M#RulaA9IY 225,367 253701 | 261,691 | 269,227 | 276,293
Hutunansane - § - _ _
wiAusTyza 225,367 253,701 | 261,691 | 269,227 | 276,293
Rufandunisauvae - - - - -
shuviiau 225,367 253,701 | 261,691 | 269,227 | 276,293
VUL UUEANEY 3,850,000 | 3,850,000 | 3,850,000 | 3,850,000 | 3,850,000
Mlsazauans 525,857 | 1,117,825 | 1,728,436 | 2,356,634 | 3,001,318
eRHG AL RREVAY 4,375,857 | 4,967,825 | 5,578,436 | 6,206,634 | 6,851,318
suviaunazdendives| 4,601,224 | 5221525 | 5,840,127 | 6,475,861 | 7,127,611
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ndoyadneiu Aosuuanigrugnnintsiuuandiiivingugnisiuresianis
$ruewnsylifluanmunfadyadufindunnd TngludusnsmAunindvasianises
4,601,224 U wazfinTuethwoiodasli 2 iamauw%’wémmﬁf\]miagﬁ 5,221,525 il
3 saAunindvesianisegh 5,840,127 il 4 swEuninduesianisegi 6,475,861 way

L7 5 AanmsiAunsndsiuyam 7,127,611 um
A1 4.10 : LAMINTELARUSUNADALATINAS

N193LAT12RLATINTTASYY

Uit NITUARUAADALATING NITUHNUEHR
0 [NTLUARUANINY M TUAINU -3,850,000
1 |nszuaduansu 2,868,547
2 |nsTuatuEnsy 989,864
3 |nTBuARuEnTU 988,516
4 |nIzuaAsuansy 1,005,648
5 |nszuaAduansur 1,171,665
nsewnyardagdulugnsmadinan 30.00%
yardagtiuvesnszuatuaniy 3,909,901
inyardagiuvesnseuatiuanae -3,850,000
warA1Uadugms (NPV) 59,901
BRI IHANDULNUVDALATINTT 31.02%

*nszualuansululin 5 = QuangvizainsunselaRuan+Runuyuleu+Ruingisu

ndeyatisrudsasulaifanisiiuemsyuiiiaiinisusedivdruresmnisuin

yardagiuludnsmafnanagi 30% nedszunaainnisidugsiaussiamenmsumild n1s

Y 9

o
o Aa Y 1

RusamuiuegludngdianudssiasdornaUselovilusunanuazsnsnanauwnu

Y93lATINNT0EN 31.02% uarinTruaiuansuynt
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S1UATNNTAATIZN Vi1 | V2 | Vs | Va4 | Vis
mﬁmammdmmqmiﬁu
CZERGRNISIANGIITEEIR () 1274 | 1522 | 1853 | 21.75 | 24.89
MTIEIUEUNTNEAaDIF (191) 1273 | 1521 | 1852 | 21.74 | 24388
MsinUsEansamnstansnaduy
BNTINTULURYUVDIAUAN (58U) 364 364 364 364 364
I28ZLIANAUAIALED (TU) 0.99 0.99 0.99 0.99 0.99
gn3 NIy UFUNSNEas (5U) 2 3 5 8 -
9NNV UVDIFUNTNE T (50U) 0.68 0.70 0.64 0.59 0.55
ms¥aanuannsalunssisenil
Saswsiani] (Debt to Equity Ratio) (tv11) 0.05 0.05 0.05 0.04 0.04
5@i?ﬁ?ﬂﬂ%?ﬂﬁﬂm?iﬂiﬂﬂ’li‘ﬁ’]igG]EJﬂL“LQ}J‘EJ = - - - -
(1¥11)
ATINAMUAINNTOILAITUSINS
IRTIEIUNARDULNUADEUNTNE (ROA) 0.11 0.11 0.10 0.10 0.09
dnTIdIUHARULNURRRNBYU (ROE) 0.12 0.12 0.11 0.10 0.09
dnsaiunlsdauiu (%) 31.20 | 31.20 | 31.20 | 3120 | 31.20
HNTIEIUMALTIINAITANTUIY (%) 2405 | 2328 | 2337 | 2342 | 23.42
ans1dumlsans (%) 1684 | 1629 | 1636 | 1639 | 16.39
ToYANNNTRUIINNTAU
yaA1U230ugm5 (Net Present Vaule) 859,901.02
dnsmanaulnunglu (IRR) 31%

seezIaAunu @)

1.992
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mﬂﬁé’i@;ﬂaiumi’mLﬁmmﬂmiLﬁ?j'auﬁ’mJaﬁa;‘Jjaiuﬁmm6] flginsimseilunou
wihiud tdnseiiensdumanisdusneg Widumndmaud sy Tnefinsdun
Saseiney Aiedayenlisd
1. NTINENINAGDININITHUY

9n3AURUY WL UILY

Journey - Seafood Buffetlagnisinaninaassmienisiunidunisinaismnain

puduusIzIdunndnyuIsulasnldunyuisudandusasdintunumyuisuain

[ '
Y adaa

MIFMIULEFITUR 1 12.74 WhUT 2 15.22 W7 3 18.53 Wil 4 21.75 Wi uasdii 5
24.89 YINANUAINU

OAI1AIUAUNSNE AR

Journey - Seafood Buffetf&"]ﬁ’mimaé’mwdau%uw%wéﬂéaaﬁaﬁﬁamwmmqﬂﬁm
Aunsnduuiouindeduiaunie uasaldiededmidontaumsuisudandy
Snsrdnaunndaaasiiannisdalds i 1 12.73 whdf 2 1521 W7 3 18.52
WiUfi 4 21.74 Wi uasdiil 5 24.88 wWinenuddiu

2. mMyinusEansamnslansnedu

BRI ININYURLUYDIF LA

Journey - Seafood Buffetlagdnsinisvyuisuresdusdnsiduiidunisuen
undunfiansanunsavseentularmunlegldiuuuemmedunasiowde

AwInlARalun 1-5 Insvyuiouvesduregi 364 sau

ST IANAUAALARS

Journey - Seafood Buffetinimlagsyeziiandumaanaaidunisusuenszeziian

1
v

YodunIngNILiovemwiInlddsliln 1-5 dsvezaivesdumaumvaengi 0.99 Tu

9931NINYWAUNTNED IS

Journey - Seafood Buffetdninlagdnsndiuvetsenvieiudunsndansensdiuil

Y @ ! a a Ya o ¢ a < 1 aa o ¢l
zuandiinIssansninveanisiddnsndanislugsialuegelsiiunswdnlalunis

aliunuannisetesiulldunindldeginummseluidunudmaneveanisaniiu

[ '
Y Ao a

§319NMsAINlAGETNL 2 seUlN2 3 50UUN 3 5 50UTN 4 8 FaumUARY

993NN WVDIFUNINE T2
Journey - Seafood Buffet lnggnsiaiuvesuanuaiudunsndlagsmensidiuiay

wansliiuinUszansnnvesnistdanindlaesulugsiaduegrslstdunswanldlunis
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sflunuannrietesiuluaunsndilde aglnaunnvseldidumudmunevasnisaiiy
sfnannsiunldFedia 1 0.68 souli 2 0.70 50UT7 3 0.64 50UV 4 0.59 T0U
Ui 5 0.55 muddu
3. mstaruaansalunistssni
Sasutend
Journey - Seafood BuffetlnednsiuvaniiAuiaild§siui 1 0.05 Wil 2 0.05
w91 3 0.05 W9 4 0.04 wih uazdil 5 0.04 i
4. MyInANUEIITalUNITUINIS

DNI1AIUNANDULNUADAUNSNE

Journey - Seafood Buffetlngdnsnd@iunanaunnumedunsngsnsdiuilazuandli
Wuddunsnduosianisiianansavhseleinleunnteeiiesladiuinlaseildi 1 0.11% I
20.11% U7 3 0.10% Ut 4 0.10% wazdit 5 0.09%

9RINAIUHANBULNUA DA DDV

Journey - Seafood Buffetdnfinlagdnsndiunaneuunusodforudasdniaziu

mimmmé’fuﬂ’uéiwmmmmmaalumiﬁﬂﬁﬂimﬂ13uawummﬁﬁaﬁwﬂumiﬁmm

¥
U Aoy A

MnilsamEmsmegfovudnalddsiun 1 0.129%U4 2 0.12% T4 3 0.11%T7 4 0.10%

a

wazun 5 0.09%

ons1dunlsauLiu

Journey - Seafood Buffetdnfinlagdnsidiunilsdruiuensidiuiiinainxanig

o

sEnINganvIsaUMEAUURLLUSAIAlARTN 1-5 dnsdunlsdnuiuegn 31.20%

M358 1510 N15ALTUY

Journey - Seafood Buffetlngdnsidiumlsainnsaniiuausnsadiiiinainnig
MLFINMIANLTUNUNNTIEERAVIBEYEAINAINTUN 1 24.05% UN 2 23.28% U 3

23.37% U7 4 23.42% uavdf 5 23.42%

ansnduilsans

Journey - Seafood BuffetiﬂEJé’miwdauﬁﬂiiaw%é’mwdawfﬂwaﬂﬁqri”ﬂ,iﬁumﬁami
wazuansliiuisnuausavesionislunisuinisuasauaualdiglunisuensenis
wmssulludenldnednsun suaildsioint 16.84% U9 2 16.29% U7 3 16.36%
U 4 16.39% uas¥i 5 16.39%

Tuguves IRR FaduAdivinlsiinfansiiinnuinamunieluds %IRR gefdeiam

hasyulun1sTes il %IRR a8 319 Fsfiotigs NPV ogffl 59,901.02 vmeyadilaqtu
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