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Sukonkhet, P. M.B.A. (Small and Medium-Sized Enterprises), December 2016,
Graduate School, Bangkok University.
Business Plan for NB Travel Company (47 pp.)

Advisor: Asst. Prof. Kasemson Pipatsirisak, D.B.A.

ABSTRACT

This business plan was arranged on purposed: (1) to be ready in operation, (2)
to be a guideline for a business’s owner or a loan approver for a business, (3) to
reduce risk in business’s operation and having a backup plan to avoid a business’s
risky from an uncontrollable external factors, (4) to prioritize the business owner’s
thinking and get ready to start a SMEs business.

This research has purposed to study an oversea traveling’s behavior of Thai
people in Bangkok district who selected to use an outbound tour company. Priority
of marketing mix factors in selecting the outbound tour of Thai people in Bangkok
district. Including with, the marketing mix factors that affected toward a making
decision to choose an outbound tour of Thai people in Bangkok district by using a
questionnaire as a tool for this research, and having samples from travelers who ever
tried an outbound tour company for 20 people.

From a result of internal environmental factors had found that each divisions
of department consisted of high skill and experience workers in their field in order to
serve travel information. So, they were able to provide accurate information to
customers. Each employee had a multi-tasking ability to provide services in sales,
giving correct information and marketing that satisfy the customer’s need. Thus, the
outbound tour company had no need to hire many employees at initial operating a
business because each employee were good at what they do, then the company
could be easier to operate the business. The initial investment required not much
due to being a small size company, which had registered capital 500,000 Baht and
the business’s owner had enough equity to run the business. On the other hand, a

result of external environmental factors had found that travelers expected to receive



a good information from tour company nowadays, including with providing an
extraordinary experience, being a good consultant either online or offline, which lead
to change in each group’s behavior . The customers became more interesting in
traveling. Recently, travel service provider became widely in form of travel agency by
surveying from internet websites, which led to an increasing of tourism industry,
consequently, the competitors would also increase as well. Thus, the customers
would have more choices. Risk factor occurred from internal and external
environmental factors such as; financial, strategy, marketing, and competition. A main
competitor is a H.L.S. tour company, when comparing with the competitor had found
that H.I.S.’s position was a leader in the market. The competitor’s pros were
providing outbound service in term of giving convenience for various customers’
desire e.g. businessman, academic, tourist. The market’s leader allowed customers to
either choose prepared programs or customized in sightseeing, accommodation, and
air-ticket etc. Meanwhile, a disadvantage of NB travel was unrecognized. So, an
importance strategy to operate the business were: brand building by selecting ads
media and set up booth at department store; building new customers database by
presenting various of tour programs to them; customer retention program by using
promotional marketing to stimulate a sales volume; management strategy and
human resource by setup and develop a competitive advantage to be a guideline for
their staffs as a roadmap for success; service process strategy by being a good service

provider must satisfy the customer’s want and reach the service’s standard.

Keywords: Tour Company, Traveling, Business Environmental Factors, Competitor,

Business Strategy
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1 QuickMBA.com. (2010). BCG Growth-Share Matrix.
Retrieved from http://www.quickmba.com/strategy/matrix/bcg
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4.4 WAUUAUNITRY Lageulszunn
4.4.1 UNAUIUNY
4.4.1.1 nagnsunasdunuaielu
e dof
o ginalifinszwiian
o gsfvamsaduiunslimnilelaglifesseiugamuain
YN
o daidy
O 111YeININTARIRUNUiEINaRan1TUTENDUAINIT 1IN
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4.4.2 NFAATIEVINANDULNY

4.4.2.1 S2ELIRAUNY

JrUELIAIAUYY RUAIUSILSN =+ NIzuatuaniuans
796,900 =+ 996,101

- 0.82 U Aoty 10 1heu

4.4.2.2 yar1Uagtugns wazdnsinanauununiely

9

M157197 4.1 : yaArUatugns uazdnsmanauununely

Ruawu | nszualuaniuend 1% nssuauansusail 2* nssuaRuaniusiail 3+
(796,900) 996,101 1,095,711 1,314,853
yarrlagdugns (NPV) ** B82,961,283.65
nanauununiglu (IRR) *** 121%

*521UNNTNTL AN UANSUINNLEUNISVENEAINISILOUAR 3 TlAeUN 2 bANTY 10% UN 3
VALY 20%
**|FInINANAAINNUABNLTBYBISUIAISNT%

¥ FANANDULNUN10%



4.4.3 yuUssuna
4.4.3.1 suUszauNITaU

M13199 4.2 : Uszanaunsiuaeu

$7UNTAYY Ruawu (Um)

91A15 / AAAWAS / USuUse 150,000
westaed uazadoslddtneu 196,900

YATUKYN 3,400

W8 / i 17,000

gLenans / glud 11,000

\A3DIUSUBINA 40,000

oty 5,200

AOUTIRDS WasiASasfiuw 55,000

\ASDIENELONENS 40,000

\A30alnTans 8,800

LA 0SINS AN 3,000

\ASDIARLAY 1,500

westiesdug 12,000

RUNUTYUREUTIY 450,000
iquLﬁuaanuﬁqwuﬂ 796,900
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4.4.3.2 SUUTTAUNITHEIRUAR

AN 4.3: JUUTEUUNTEUALEUER

a Ay
RuannariaenuaIn®
10 RuaafunnmIviedum
W da Az 2
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1N QUAADY -
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SRCGRYEGYIN
1 1 (2 I'd
oA Insdnn
1 1A -1
OADUNDSLTIA
T
NeAwNiuNesnys
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Quaanunaolaeia

unnau | guaniug fnaw e wgumAN | dNguiey | nsngau ELEH UeNe Aa1AN wgedmey | funau Rty
200,000 185,000 194,500 230,850 160,500 175,000 176,650 180,000 230,000 245,000 279,000 310,500 2,567,000
875,000 875,000 1,125,000 1,000,000 875,000 1,000,000 1,125,000 1,125,000 1,250,000 1,500,000 1,500,000 1,750,000 14,000,000
1,075,000 1,060,000 1,319,500 1,230,850 1,035,500 1,175,000 1,301,650 1,305,000 1,480,000 1,745,000 1,779,000 2,060,500 16,567,000
45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000 540,000
5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000
1,000 1,000 1,350 1,250 1,000 1,250 1,350 1,350 1,475 1,500 1,525 1,600 15,650
899 899 899 899 899 899 899 899 899 899 899 899 10,788
2,000 - 2,000 - 2,000 = 2,000 - 2,000 - 2,000 - 12,000
3,000 3,500 3,500 4,000 4,000 4,000 3,500 3,500 3,500 3,000 3,000 3,000 41,500
15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 180,000
2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000
5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000
78,899 77,399 79,749 78,149 79,899 78,149 79,749 77,749 79,874 77,399 79,424 77,499 943,938
996,101 982,601 1,239,751 1,152,701 955,601 1,096,851 1,221,901 1,227,251 1,400,126 1,667,601 1,699,576 1,983,001 15,623,062
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
996,101 082,601 | 1,239,751 | 1,152,701 955,601 | 1,096,851 | 1,221,901 | 1227251 | 1,400,126 | 1,667,601 1,699,576 | 1,983,001 | 15,623,062
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4.4.3.3 9UUTIUIUNITVNY

A9 4.4: SUUTTUIUNITUNE

NIAN qumwuﬁ ﬁ‘lﬂﬂ&l INEEY ‘WE]‘Hﬂ]ﬂN ﬁqumu nsﬂg]mu ?Nmﬂ:u ﬁ’umﬂu @ﬁ1ﬂu Wqﬁ%ﬂﬁlu EM’J]F‘IN U
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#one 875,000 875,000 | 1,125,000 | 1,000,000 875,000 | 1,000,000 | 1,125,000 | 1,125,000 | 1,250,000 | 1,500,000 1,500,000 | 1,750,000 14,000,000
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o (] v ¢ 1 17 ¥ o &
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4.4.3.5 quussaauiilsvinu
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