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Butrat, T. M.B.A. (Small and Medium-Sized Enterprises), December 2016,
Graduate School, Bangkok University.
Business Plan for NACKz the Ice-cream Sandwich Shop (47 pp.)

Advisor: Asst. Prof. Kasemson Pipatsirisak, D.B.A.

ABSTRACT

This business plan was made up on purpose: 1) To prepare for operation, 2)
To be a business owner’s guideline or a loan approver for business, 3) To reduce
risks in business operation, and having a backup plan in case of encountering with an
uncontrollable environmental factor, 4) To provide a business owner to prioritize
their thought about the preparation of creating a SMEs business.

The business plan was prepared for sandwich ice-cream and side dish. Due to
it is a new business, a technique and method using for this setup plan was to study
from idea, theory, and depth-interview from samples who involved with ice-cream’s
tasting from 20 people by using an advanced preparation’s interview question
format. A percentage had been used for statistic method to analyze a primary data.

The results of an internal environmental factors analysis had found that using
production machine was not too difficult; workers had no necessary to have high-skill
level; having fewer employees then it’s easy to control; being a small business,
which an owner had enough amount of investment; and already having production
technology supported except a piece of sandwich, soft ice-cream which sensitive
with a surrounding temperature. Therefore, it was required to seek for ice-cream’s
storage equipment. An owner lacked of knowledge about making an ice-cream, thus
doing a lot of research was highly required. In part of an external environmental
factor analysis’s result found that there are 4 direct competitors such as; Dairy

Queen, Haagen-Dazs, Binggrae, and Lotte, which were distributed in department



stores. On the other hand, an indirect competitor was a nearby dessert shop. Raw
material for production could buy from plenty of distributors. Thai people favors to
consume a dessert dish because the normally weather condition is quite hot. There
have no special regulation law to control the product. The internal and external risks
of environmental factors were; production technology, transportation, knowledge,
and competitors. Nevertheless, a supplier factor had low rate of risk from less
competitive condition. Only major competitor was Dairy Queen. However, after
comparing among competitors, it was found that business positioning could be a
market’s leader. In term of competitive advantages, sandwich ice-cream with side
dish, distribution, and various sales’ promotions. Vice versa, a disadvantage was an
unknown brand. The important strategies for running business were; brand building
strategy by selecting online media and product exhibition; building a client strategy
by presenting a differentiate product against an existing market; maintaining client
strategy by using various of promotional marketing to impulse sales volume; human
resources management strategy was to adequate with a regular business’s operation;
purchasing strategy in selecting suppliers, and inventory management to maintain a
balance of product’s turnover; production strategy by using efficient resources
method to get highest utilization and minimize defects; financial strategy had a
break-even point’s period in 1 year with 11 months, and return on investment was

36% by using a private owner’s equity.

Keywords: Ice-cream sandwich, business’s environmental factor, competitor,

business strategy
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3.3.1 BCG Matrix
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Butrat, T. M.B.A. (Small and Medium-Sized Enterprises), December 2016,
Graduate School, Bangkok University.
Business Plan for NACKz the Ice-cream Sandwich Shop (47 pp.)

Advisor: Asst. Prof. Kasemson Pipatsirisak, D.B.A.

ABSTRACT

This business plan was made up on purpose: 1) To prepare for operation, 2)
To be a business owner’s guideline or a loan approver for business, 3) To reduce
risks in business operation, and having a backup plan in case of encountering with an
uncontrollable environmental factor, 4) To provide a business owner to prioritize
their thought about the preparation of creating a SMEs business.

The business plan was prepared for sandwich ice-cream and side dish. Due to
it is a new business, a technique and method using for this setup plan was to study
from idea, theory, and depth-interview from samples who involved with ice-cream’s
tasting from 20 people by using an advanced preparation’s interview question
format. A percentage had been used for statistic method to analyze a primary data.

The results of an internal environmental factors analysis had found that using
production machine was not too difficult; workers had no necessary to have high-skill
level; having fewer employees then it’s easy to control; being a small business,
which an owner had enough amount of investment; and already having production
technology supported except a piece of sandwich, soft ice-cream which sensitive
with a surrounding temperature. Therefore, it was required to seek for ice-cream’s
storage equipment. An owner lacked of knowledge about making an ice-cream, thus
doing a lot of research was highly required. In part of an external environmental
factor analysis’s result found that there are 4 direct competitors such as; Dairy

Queen, Haagen-Dazs, Binggrae, and Lotte, which were distributed in department



stores. On the other hand, an indirect competitor was a nearby dessert shop. Raw
material for production could buy from plenty of distributors. Thai people favors to
consume a dessert dish because the normally weather condition is quite hot. There
have no special regulation law to control the product. The internal and external risks
of environmental factors were; production technology, transportation, knowledge,
and competitors. Nevertheless, a supplier factor had low rate of risk from less
competitive condition. Only major competitor was Dairy Queen. However, after
comparing among competitors, it was found that business positioning could be a
market’s leader. In term of competitive advantages, sandwich ice-cream with side
dish, distribution, and various sales’ promotions. Vice versa, a disadvantage was an
unknown brand. The important strategies for running business were; brand building
strategy by selecting online media and product exhibition; building a client strategy
by presenting a differentiate product against an existing market; maintaining client
strategy by using various of promotional marketing to impulse sales volume; human
resources management strategy was to adequate with a regular business’s operation;
purchasing strategy in selecting suppliers, and inventory management to maintain a
balance of product’s turnover; production strategy by using efficient resources
method to get highest utilization and minimize defects; financial strategy had a
break-even point’s period in 1 year with 11 months, and return on investment was

36% by using a private owner’s equity.

Keywords: Ice-cream sandwich, business’s environmental factor, competitor,

business strategy
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