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Kiratipattanakorn, K. M.B.A. (Small and Medium-Sized Enterprise),January 2017,
Graduate School, Bangkok University
Business Plan for Nature Flora Flower Arrangement (44 pp.)

Advisor: Asst. Prof. Kasemson Pipatsirisak, D.B.A.

ABSTRACT

Setting up this business plan has purposed (1) to be a guideline in operating the
flower arrangement business (2) to set up a suitable strategy for business’s direction in
order to satisfy customer’s needs.

The business plan was made up for a flower arrangement business, which it was
a new comer. Techniques and methods used for the business plan were studied from
ideas, theories, and depth-interviews from a relevant person who ever tried some of
flower arrangement services by using a prepared interview. A percentage was used as a
statistical method for primary data analysis.

From internal factors analysis had found that a business’s owner and partners
had enough equity to start the business, no need to be in debt from other parties. In
addition, the owner already had an experience in doing a flower arrangement business
earlier for a while. However, the owner managed to find an outstanding for the
business’s product by doing further researched starting from a raw material, and finding
product’s outstanding to differentiate from the other existing competitors. Furthermore,
an external factors analysis had found that there was high competition in an existing
market including with a variable of customer behavior. So, the business must be ready
to handle and adjust the business up to date.

Risks factors occurred from internal and external environmental factors were:
financial, process, economic, competition, society, and consumer behavior. The rest
factors had not much effect. The major competitor was Satisfaction By Air. When

comparing the business with competitor’s advantages were promotion and location,



whereas Nature Flora was a new comer which is unknown. An importance strategies for
running business were: a brand creating, customer database, customer retention, human
resource management, purchasing, production, and short-term financial which had a

return on investment within 4 months by using owner’s equity.

Keywords: flower arrangement, business environmental factors, competitors, business

Strategy
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https://patchareesaw.wordpress.com/2013/09/09/การบริหารลูกค้าสัมพันธ์
https://patchareesaw.wordpress.com/2013/09/09/การบริหารลูกค้าสัมพันธ์
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