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ABSTRACT

The objectives of this business plan were (1) to be used in the process of
loan application or fundraising for business investment, (2) to reduce the risk in the
business operation. Due to economic uncertainty, this business plan can enhance
understandings to cope with uncertain future situations, and (3) to be used as the
guidelines for the business owners to prioritize stages of business operations and to
prepare for beginning a small retailing business.

This business plan has been prepared for Bath Bomb, a producer and
distributor of bubble making in baht time products. It is a start-up business.
Techniques and methods for preparing a business plan were to study related
concepts and theories and in-depth interviews with 20 target individuals, and
structured interview. The statistic used in this study was percentage.

The results of analyzing internal environment showed as follows. Bath Bomb
is a small business because it recently was established. The business owner has
enough capital for business operation and no loan application is required. It thus has
no short-term and long-term liabilities. With its nature of a start-up business, it does
not need to employ large amount of employees. Primarily, it depends on the
machine for production, reducing cost and complex management. In terms of
dealers, the business should screen them carefully in order to avoid any potential
problems affecting its reputation and image. In terms of transport, it has less
problems because its products are quite solid and hard to damage. With these

nature of products, products will be sent to customer’s hands without any damage,



break, distortion or problems incurred. Moreover, the results of analyzing external
environment showed as follows. Presently, it has less rivals because it produces
differentiated products sold at the market place. Thus, rivalry has less impact on the
business. In terms of raw materials purchasing, the business can find easy source of
raw materials. If its existing supplier cannot ship raw materials due to shortage or any
problems, the business can find other alternative suppliers. In terms of product
image and forms, they are various, changeable and fashionable, leading to high
attraction. The key strategy of beginning a new business is branding strategy to
enhance consumer’s awareness. As this reason, the business uses various forms of
advertising including Facebook, celebrities review and promote or online media.
Besides, the strategy to build the customer base through increasing amount of
dealers is another effective way without any incremental cost. Through dealer
channel, the products can access to potential customers. This channel provides
convenient buying experience and extends market base. For the strategy to retain
customer base, the business uses various types of marketing activities to stimulate
sales. The strategy of choosing supplier does not have much problems because the
business has high sources of raw materials and ability to select raw materials with
reasonable price. The business focuses on the inventory management for materials
inflow-outflow balance. Its production strategy relies on machine, which can produce
the products with equal proportion of ingredients, clean and quality manners and

minimize waste as well.

Keywords: Bath Bomb, Competitor, Strategy, Online Marketing
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Al 4.1 ; wqw{j Marketing Theory 984 Philip Kotler

TARGET

MARKET

i1 : Kotler Phillip (2000). Marketing Management. Retrieved from
http://www.perspectiva.md/ro/files/biblioteca/Kotler-
Marketing%20Management%20Millenium%20Edition.pdf.
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4.3.4 .2 MIAUTUUYDINAYNS

a

® msiden Supplier NiiUsEANEAMluMUANINYRIINgAY

®  NsUIMIAUMAPRITUTEANSAMINTIgR
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Chemical Expertise

Since 1935

HONG HUAT

COMPANY LIMITED

i Hong Huat. (2016). Web Site Hong Huat. Retrived from

http://www.honghuatshop.com.
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STEL: 02-947:9712;

s - Chemipan. (2016). Web Site Chemipan. Retrived from
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S

https://www.chemipan.com.
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4.3.5.4 WNUU{UANS
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4.4.2 AATIZARANDULNU

4.4.2.1 F28R1AUNY

JLUBIAIAUIU

a2

= Runuisuusn / nszuaiuaniugys
= 89,000 / 120,000

- 0.74 ¥ Aadu 10 1hou

4.4.2.2 yarlagdugns uazdnsmanauununiely

M1397 4.1 : uansyardagiuans uavdnsnanauununely

Ruasu nszualuaniumndl 1* | nssualuaniusedl 2% | nszualuaniusanil 3*
(89,000) 120,000 156,000 202,800
NPV** 149,158.88
IRR*** 143 %

* 521NN NIEBARUAASUNLHUNSVE18ANS Wauen 3 U Tngliiuadulas 30%

| GInINANAALYINAUADNLUUBISUIANST 7%

¥ GANANDULNUN 10%

4.4.3 yuUssu

4.4.3.1 wﬂizmmmiamu

M399 4.2 : Uszanaunsiuaeu

FIUNITAMY Ruamu (um)
\3eedng 50,000
ety Bath Bormb 40,000
eI o 10,000
wsedle wnoslddningu 9,000
%y’umﬁmqﬁu 5,000
i3atnauseu 1,000
Lﬂ%a%mjﬁyapmﬂ 2,000
OaLman 1,000
Runuvyugy Usenaunie
ananingAuLasau 30,000
39U 89,000
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A15199 4.3 : suUsELNANSTLASuAR
TN | AUAINUS EGVRLH] Wwey | wouaew | Nguiey | asngiay R TLH] flugneu AAaAN woedney | Sulieu EREY

Ruannundedunn® 50,000 120,000 163,600 | 1,145,600 | 1,210,600 | 1,021,600 | 1,070,200 | 1,108,800 | 1,157,400 | 1,206,000 | 1,234,600 | 1,309,600 | 10,798,000
1N Ruansuannisueium 135,000 103,600 103,600 135,000 135,000 103,600 103,600 103,600 | 103,600 103,600 135,000 181,300 1,446,500
Ruandinonsiivieay 185,000 223600 | 1,199,600 | 1,280,600 | 1,075,600 | 1,125200 | 1,173,800 | 1,212,400 | 1,261,000 | 1,309,600 | 1,369,600 | 1,490,900 | 12,244,500
9in Ruandng

e Tngiv 15,000 15,000 10,000 15,000 10,000 10,000 10,000 10,000 10,000 15,000 15,000 15,000 150,000

AT 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 420,000

ealdagluniswin 3,000 3,000 2,000 3,000 2,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 34,000

ealaan 10,000 5,000 5,000 15,000 5,000 5,000 15,000 5,000 5,000 20,000 5,000 10,000 110,000

derdvng 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000
RuanINg 65,000 60,000 54,000 70,000 54,000 55,000 65,000 55,000 55,000 75,000 60,000 65,000 733,000
Ruaaiiu (219) 120,000 163,600 | 1,145,600 | 1,210,600 | 1,021,600 | 1,070,200 | 1,108,800 | 1,157,400 | 1,206,000 | 1,234,600 | 1,309,600 | 1425900 | 12,977,500
N1TUTMIRUER

Uk 0 0 0 0 0 0 0 0 0 0 0 0 0

Fr5zRuau 0 0 0 0 0 0 0 0 0 0 0 0 0

aimamﬁafﬁ 0 0 0 0 0 0 0 0 0 0 0 0 0
Ruannundevarsna 120,000 163,600 | 1,145600 | 1,210,600 | 1,021,600 | 1,070,200 | 1,108,800 | 1,157,400 | 1,206,000 | 1,234,600 | 1,309,600 | 1425900 | 12,977,500

*Rugndunavesisulnsaudutuandises
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ey (Uszananis )* 500 400 400 500 500 400 400 400 400 400 500 700 5,500
fal AIERAsnIe* 259 259 259 259 259 259 259 259 259 259 259 259 3,108
gonYNY 135,000 | 103,600 | 103,600 | 135,000 | 135,000 | 103,600 | 103,600 | 103,600 | 103,600 | 103,600 | ~ 135,000 | 181,300 | 1,446,500

“UsEaaIN1sUIEAINgENIALALTINNANIAYBANEIR 9 1y Fullnd Tuaansiud Wusu

#1ANRENUNEYDIFUAINNAUYBITIUILTIA YA UNLA
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UYL
(1)
(2)
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(4) 134,000

a5
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(5) dnsnERuliyAasTINARulAaS 500,001 ~ 705,000 8ns1nE5eeay 15
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