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ABSTRACT

The objectives of this qualitative research study is to the factors that affect the
business trading plastic recycling sector in PET.PP.PE. Analyze the possibility of doing
the recycling business and Develop a business plan .For example , The Financial plan.
The Purchase plan. The Marketing Plan. The HR management etc. The sample studied
was divided into three groups: (1) The recycling shop (The supplier).(2) The operator
of the business grinding plastic (The supplier).(3) The company that use raw materials
as recycled plastic PET PP PE. (Customers).E.g. The manufacture Recycled plastic
products. The Business melting / cutting board and recycled plastic. Data was
obtained by Documents and related research and interviews.

The results of the analysis of the data shows that the Factors which affecting the
business JIP recycled were the procurement of raw materials. The Labor and the
price changes of commodity. The number of competitors, etc. At the same time.
When the company running .The main problems were :1).  The lack of labor and
the scramble to buy raw materials. 2). The Change of price.3). Environment Pollution

(sewage) and waste. And in the market of recycled plastic. Most interviewees think



the market demand reduction of Thailand and sales difficulties.

From the study of the data. There were some strategies: the business jip recycle
will use the strategy motivation in the workforce. Use the strategy Supply Chain
Management. Supplier Management and Supplier Relationship Management In the
purchase of raw materials. and at last use the theory of Marketing Mix 4P and the
theory of STP (Segment target position) to solve or prevent of problems and risks in

the market.

Keywords:  Plastic recycle, Influence Factors, Strategy
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5373 JIP Slavfia
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gnslimneauiugdway (Gelderman, 2000) Gasntd fnsgad Jadindinedenisdnnis
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1). wailatianisudsdiunisnatn ngutiving kasinuARIMUNISIAIAYe

2). wienfvisedesiudaymuavanuidsddunisnain
2. MIWUIFIUNNTAAIA Market Segmentation
1). NHANADINTT
! a ] a a a
nqugsiaviaeu/Sauadnidinlnanainsleaa
nqugshandanansdusinarainilafa
2). iuniAEns
nauanAUsEmelng
1 i % | a
nauanAveUsEmAlaglamzUsEAIY
3. Msmuuana1aivane Market Targeting
1. Tughusngsiadeanisdwedliusem Wnnesivalnvei(inewaus) Sriadu
v oA A o ] ¢ I3 §\ o v & a a a o ¢ a o
wan e 191nU3En Wnmesivalvues(veuwaud) I1dmdu  gsfandandndueinaiaing
lopalulszwelve TUsunanudesnsingiuiawnaiain PET 1Judiuiuuin wazdl

fosimwIanAINaugsnIvasu/sauasindinlnaaninilufa gsfandnndndusimalaing

loaeglulneg



54

2). gshanesu/Sauazdnidinlnanafinileda gsiandandndnsinarainslyfaeglu
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2) NAYNSNITRAINNIATY
3) Nnagnsmsvielagntnanung
4) nagnSNsALEIUNITVY
uNUUURANIN1IAaa Tnenges) Marketing Mix 4P
1 TngUsean
1) iilesiauuazAugnA-lysl
2) \flaLiaen8s§IAe
2 MIALEINUYRINALNS
1) NnagnSAunEnsal Product
2) NAgNSAUSIAT Price
3) NAYNSAWTDIMNINITINTMUIY Place
4) NAYNSNNIALETUNITVIE Promotion
3 wHUUQURNS
3.1 nagnsinuRaAnsal Product
UssianAudniissia P Slefadududeiuliouazanetufewanain  PET/PP/PE
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AN 4.5 : nandusvadIPSleAa vIntnulua1asinvInnANlalans

2 nanfnsisesFeduAdufivhanan PET/PP/PE 1wy Wananadnfisnuaindule PET
Waste plastic block Plastic chips Hdunwanafinsinae s iieasnsgaussiugua
AR 4.6 : wandu 9iveUIPSluAa Wananain Waste plastic block Plastic chips W&
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Al 4.6() : nAnSTveUIPIlufa Wanatafin Waste plastic block Plastic chips gy

WANARN

3.2 NAYNSAUTIAT Price
\een JIP Sluidatingugnan 2 nau laun
a v & a o a = a a a o ¢ A a a v oA
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BUANANEARN salusaIn(uv/nn.) s JIPSlaAauIm/nn.)
Pl 18.5 18.5

AQAGIEAR 17.5 17.5

Wananain 19 19

Waste plastic block 16 16

Plastic chips 20 20

Wauwanan 15 15

A15197 4.6 : hanesIANevaLIPSlatAalulnewayIu (W.A.2558 LHau10)

BUANAARN satulne(un/nn.) 1Al uAUUIN/NN.)
gantmlaiEns 19.5-20 22

Aidslsidna 19.5 21-21.5
Winwanafin 19.5 21.5

Waste plastic block 19 21

Plastic chips 20 22

Wauwana@n 18 20
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3.3 NAgNSMUYeINNNTIATmNeY Place

1).gsniPsladaidununans Famelutszimalnglinsngendsuresmanisin
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e

ALY 'WEJ%}EJ’QJJGIQQU 94,500,000

Als@ianuneunBiula 795,000

AeRule 55,650

mls@nnu)ans 739,350
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5,000,000Un
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quga
2557 2558
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3. wildumguidou 0 0
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3 mlsenanueudunumensituiazmbiu|d -1081000 895, 000
4 Funumansiu 0 0
5rls(nagwreumiiuld -10181000 895, 000
Babiduld 0 62, 650
Tilsvanuans -10181000 832, 350
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