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Kaewsawang, T. M.B.A. (Small and Medium-Sized Enterprises), March 2016,
Gradate School, Bangkok University.
Business Plan for Building a New Business : Strong White Cleansing Foam (85 pp).

Advisor : Sansanee Thebpanya, Ph.D.

ABSTRACT

This business plan objective is for studying and analyzing all prospects needs
for the business to run it in the best efficiency.

This is the business plan for foam face cleanser, brand "Strong white". Skin
care product is very popular in the market. However, cleanser is also important
process in nourishing the skin. The business owner sees that there is a potential and
a gap in this business. The distribution channels are through agents all over the
country and through online channel. To make the business plan for this new
business, we analyzed business environmental factors, analyzed competition and
made the survey by using questionnaires through 200 accidental samplings. We used
descriptive statistic which are percentage and mean to analyze basic information.

The result of environmental factor analysis, as the owner of this company is
new in the foam cleanser business and the most competitors in this industry are the
big companies which have been running the business for a long time, we found that
both inside and outside risk factor is human resource. The competition in this
business is in the moderate level. The main competitor is the brand in the mid-range
market level. When we compared the company to the competitors we found that
the business is growing in the high level but in a low market share. Our business
competitiveness is an outstanding in the quality and price where our business
weakness is a brand being unknown yet. The most important business strategic is to
create differentiate by building the brand as the Europe quality facial cleanser in

comfortable price for Thai people.

Keywords: Business plan, Face cleanser, Strategie, Distribution
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AWl 2.1 1 SWOT Analysis

i - SWOT Analysis: What It Is and When to Use. (2016). Retrieved from

http://www.businessnewsdaily.com/4245-swot-analysis.html.
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3.1 MFAATIRNENNUINABUNIINIIAAIA (Five Forces Analysis)

Five Forces Analysis
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mwﬁ 3.1 : Five-Force Model
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1.Shiseido Perfect Whip
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AWl 3.2 : §egne Shiseido Perfect Whip

71 : F29e19 Shiseido Perfect Whip. (1.U.4.). Aufuann
http://benjapunherb.weloveshopping.com/store/product/view/Shiseido_Perfect
~Whip_Cleansing Foam A1l Shiseido Japan-26612827-th.html.
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Funsndans
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FunsSning 5,000

AiFeusIMADTl 1,000 1,000 1,000 1,000 1,000
A Fous I AN 1,000 2,000 3,000 4,000 5,000
Toulilsuaa

AUNTN 501’33 5,000 5,000 5,000 5,000 5,000
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i1
8M3I
Tasina1 |lasmaz [laswnas | lasina4 3

NuIUGNA 20 30 40 50 140
N unaEdenY 160 160 160 160 160
FINYPANILADIY 3,200 4,800 6,400 8,000 22,400
NgAVIBABIADY 96,000 144,000 192,000 240,000 672,000
SINYPANEAD INTINE 288,000 432,000 576,000 720,000 2,016,000

M3 Y2 i3 P4 Yits
NUIUGNMIADIU 60 70 80 90
s unaeAeny 160 160 160 160
SINYPANBAD IU 9,600 11,200 12,800 14,400
NUgAVIBABLADY 288,000 336,000 384,000 432,000
SINBPANEAD INTINE 864,000 | 1,008,000 | 1,152,000 | 1,296,000
IUBANEADY 3,456,000 | 4,032,000 | 4,608,000 | 5,184,000
asaenvanail i1 iz i3 i 4 s
#OAVIYI I 2,016,000 | 3456000 | 4,032,000 | 4,608,000 5,184,000
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asiumsilszanamsseavie i1 Ui 2 i3 Vi Pii's
¥oAVY 2,016,000 | 3,456,000 | 4,032,000 | 4,608,000 | 5,184,000
wlsmemsveauduiuduie

szozranfinsAaungnd 30

MIIAIUINTIG vl i1 i 2 i3 i 4 s
¥OAUYI I 2,016,000 | 3,456,000 | 4,032,000 | 4,608,000 | 5,184,000
oAV IBAD I 5,760 9,874 11,520 13,166 14,811
Qﬂ‘l’i‘ﬁ Uanean 172,800 | 296229 | 345600 | 394,971 | 444343
angoalilaunszuatuan i1 i 2 Ui 3 Uit 4 Pii's
Qﬂ‘ﬁ‘ﬁ M3 172,800 | 296229 | 345,600 | 394971 | 444,343
gﬂwﬁ Tt 172,800 | 123,429 49371 49371 49371
msaaasumsvglagmslvdaivan

Uszinumsg lasugiles 75% UDIURANY

dszmnamsfuigdesnly

aan

75% vof Insugilog

25%
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18M3I i1 2 i3 T4 s
gaAY 2,016,000 | 3.456,000 | 4,032,000 | 4,608,000 | 5,184,000
goav1ovz laniles 1,512,000 | 2,592,000 | 3,024,000 | 3,456,000 | 3,888,000
Fldavessldansifuaindn | 1,134,000 | 1,944,000 | 2.268,000 | 2,592,000 | 2,916,000
dauan 10 % 283,500 | 486,000 | 567,000 | 648,000 | 729,000
ﬂ1§ﬂ§$3ﬂﬂ!ﬂ1§auﬁ1ﬂs‘ilﬁaﬂ
uleneRaaunuIe 40%
ulgnedrsesaum 7 W

8013 i1 T2 i3 i 4 i s
#OAVIET I 2,016,000 | 3.456.000 | 4,032,000 | 4,608,000 | 5,184,000
AuNUANG 806,400 | 1382400 | 1,612,800 | 1,843.200 | 2,073,600
Fumeaonuaend U 2,304 3,950 4,608 5,266 5,925
fFumauriaetaiseina 16,128 27,648 32,256 36,864 41472
uIUUTﬂﬂWi%@auﬁjﬂﬂuﬁul%ﬂ
szayIgsunsan 30 U

183 i1 T2 i3 i 4 i s
AU msdeaud 806,400 | 1,382,400 | 1,612,800 | 1,843,200 | 2,073,600
soRGoInAono i 2304.00 | 394971 | 460800 | 526629 | 592457
Wi 69,120.00 | 118,491.43 | 138.240.00 | 157,988.57 | 177,737.14
anaen llaunszuaduan i1 T2 i3 T4 s
diimad 69,120 | 118,491 138240 | 157,989 | 177,737
dimafiidia 69,120 49,371 19,749 19,749 19,749
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Eununsii i1 i 2 i3 i 4 s
aslun 240,000 240,000 240,000 240,000 240,000
Alnsav (N 3%) 36,000 37,080 38,192 39,338 40,518
AUUAS (VY 5%) 72,000 75,600 79,380 83,349 87,516
avlvith it 5%) 43,200 45,360 47,628 50,009 52,510
AudoNIIN 1,000 1,000 1,000 1,000 1,000
alinenade - - - - -
Ruidon (MY 5%) 360,000 378,000 396,900 416,745 437,582
sam’iuuumﬁ 752,200 777,040 803,100 830,442 859,127
g9nUIE 2,016,000 | 3,456,000 | 4,032,000 | 4,608,000 5,184,000
UlgeRAAHNUYIE 40% UBIHRAVY

AunuAunls i1 P il i 4 s
AunNUIE 806,400 | 1,382,400 | 1,612,800 | 1,843,200 2,073,600
AN 0.5% 10,080 17,280 20,160 23,040 25,920
gaasumsne 283,500 486,000 567,000 648,000 729,000
alsnedandn 1% 20,160 34,560 40,320 46,080 51,840
sanAunuAnIls 1,120,140 | 1920240 | 2240280 | 2,560,320 2,880,360
msfagadam = Aunuaci/ sanilsdandu
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PISAIUIUYAANNY i1 iz i3 T4 s
flsaaudu 895860 | 1,535,760 | 1,791,720 | 2,047,680 2,303,640
ansmlsaruiu 44% 44% 44% 44% 44%
ANNUADY) 1,692,714 | 1,748,613 | 1,807,258 | 1,868,786 1,933,338
ARUNUADIADY 141,060 145,718 150,605 155,732 161,111
afNNuAa Y 4,702 4,857 5,020 5,191 5,370
ﬂﬁﬁﬂﬂ@ﬂl‘ﬁﬂﬁuiﬁ@lﬁﬂﬁm%ﬂ 15% ¢o1)
sLovmTsE Vi 51
M3 i1 i 2 i3 4 i s
Guduiinaaonite = = - - -
F52RUAY - - - - -
AoniiuTY - - - - -
R(RUgNE - - - - -
aumlsuranu
AN5197 4.7 - AITARSIUN LTV IRY
auimlsnanu dszanamsnsdianiumsaini
i1 i 2 i3 i 4 Uiis
#OAUY 2,016,000 3,456,000 4,032,000 4,608,000 5,184,000
A Aunuunls 1,120,140 1,920,240 2,240,280 2,560,320 2,880,360
Mlsaaudu 895,860 1,535,760 1,791,720 2,047,680 2,303,640
¥ Bumuai 752,200 777,040 803,100 830,442 859,127
flsnoumsaniina 143,660 758,720 988,620 1,217,238 1,444,513
¥n aemibade - - - - -
flsnournms 143,660 758,720 988,620 1,217,238 1,444,513
#n i 30% 43,098 227,616 296,586 365,172 433354
flsgns 100,562 531,104 692,034 852,067 1,011,159
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angon livga 1 2 i3 4 s
lsazandudl - 100,562 605,111 1,262,543 2,072,006
30 flsgns 100,562 531,104 692,034 852,067 1,011,159
¥in Quifuwa = 26,555 34,602 42,603 50,558
mlsazaulaieia 100,562 605,111 1,262,543 2,072,006 3,032,608
gngan launszuaRuan 1 2 3 4 s
muRula 43,098 227,616 296,586 365,172 433354
Aa YY 1 A A X
MBRUIAA 19N 43,098 184,518 68,970 68,586 68,182
gogan launszuaiRuan 1 2 i3 i 4 s
FuAINAUTAD 16,128 27,648 32,256 36,864 41,472
FUAINAUTIADTINNAY 16,128 11,520 4,608 4,608 4,608
gogan I unsuuaiRuan 1 2 3 n4 ins
Ruifuwade - 26,555 34,602 42,603 50,558
Ruifupadenu - 26,555 8,046 8,002 7,955
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a < a
JUNITHAINHER ﬂixﬁ]mﬂ]i‘%'lﬂﬁﬂ 1Hﬂ1§m1]ﬂﬂ

nszuaiuaannfanssumsauiin| i1 2 i3 i 4 s
flsgnd 100,562 531,104 692,034 852,067 | 1,011,159
120 AudeNM 1,000 1,000 1,000 1,000 1,000
wn mlFneande - ~ - - -
100 AeniiEag - 4 - - -
120 MG IEH Ay 43,098 184,518 68,970 68,586 68,182
1 iy 69,120 49,371 19,749 19,749 19,749
wn Guihumadiade iy - 26,555 8,046 8,002 7,955
70 Auda A aTiiaY - 16,128 11,520 |- 4,608 |- 4,608 4,608
i gnﬁﬁmiﬁﬁﬁaﬁ'u%u - 172,800 123,429 |- 49371 |- 49,371 49371
[IHAAINNINTTNMTAUHHIN 24,852 657,600 735,819 895,423 1,054,065
NIZUARUAAINAINTINMITAINY

FINAUNSNED 1S - 5,000 - - - -
AMaANIdeHIE AR NILUN AN - 15,000 - - - -

0 - A - - -

NILUAIUAAINMITAINY - 20,000 - - - -
NIZUTRUAADINNITIAN]

HRRUE CRTLREIREY - - - ; )
in $1928u]) - - - - i
in $13zaembeiug - - - - -
#n Quifumaoie - 26,555 |- 34,602 |- 42,603 50,558
NUAUaY 200,000 - - - -
NFUTEAHTANNNINTIUMTIAT 200,000 26,555 |- 34,602 |- 42,603 50,558
Quangns 204,852 631,045 701,218 852,820 | 1,003,507
I0 (UAAANIIN - 204,852 835,897 | 1,537,114 | 2,389,934
[uaadaien 204,852 835,897 | 1,537,114 | 2389934 | 3,393,442
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d a
suga dszanamsanaerumsanlnd

FunSnd i1 Y2 i3 Yiia iis
Funiwdvae
NuaauazSudInsINms 204,852 835,897 1,537,114 2,389,934 3,393,442
gn1v5n1551 172,800 296,229 345,600 394,971 444,343
Fumaamae 16,128 27,648 32,256 36,864 41472
saFUNTWa I 393,780 1,159,773 1,914,970 2,821,770 | 3,879,257
Funsndansqni 4,000 3,000 2,000 1,000 -
AeanzileuiasAnuAIgNs - - - - -
0 a . . - -
smaUNSNd01I3 4,000 3,000 2,000 1,000 -
FINAUNITNE 397,780 1,162,773 1,916,970 2,822,770 3,879,257
WUz uives
Fwiinis 69,120 118,491 138,240 157,989 177,737
mudulamane 43,098 227,616 296,586 365,172 433,354
[uifunadianie . 26,555 34,602 42,603 50,558
T 112,218 372,663 469,428 565,763 661,649
Rufaatiumslugni - - - - -
S2umiEY 112,218 372,663 469,428 565,763 661,649
nuSouruany 200,000 200,000 200,000 200,000 200,000
ilsazan 100,562 605,111 1,262,543 2,072,006 3,032,608
dIuveIfnoru 300,562 805,111 [ 1,462,543 | 2,272,006 | 3,232,608
sumiaazdvudve 412,780 1,177,773 1,931,970 2,837,770 | 3,894,257
15,000 |- 15,000 |- 15,000 |- 15,000 15,000
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AszuaRusSunasalnsams

i

0 NIUTTUTADIY Y THAINY 200,000.00
1 pSzUEEuansy 204,852.00
2 ASTUERHAASD 631,044.86
3 NIUARUAATY 701,217.54
4 NazuaRUaAsY 852,820.00
5 NITUAISUTATU* 1,183,507.38
maannagamigiiugnilagonnaaaa 30%

yamiogiivvesnszuaduaasy

B1,467,497.20

U

in yamifagiivveanszuaduans e 200,000.00
yamJoagiivgns (NPV) 181,267,497.20
ORI IHANDLINUUDIIATINS 184%

*n3ziuansuluin 5 = AuaagninnsunsziaRuan+HIununHUIsU-+HIUTAS U
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a d J a
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UMIMINATIEH 1 2 i3 Un4 ins
MIIATMNAADIMIMITY
ORTIAIRUNUHMIBY (1) 351 3.11 408 499 5.86
saTauaUNINIAADIA (111) 337 327 433 532 6.28
myiadssansmnmslinsndau
ﬁ‘fﬁmmsmguﬁaummgﬂwﬁ (501) 11.67 11.67 11.67 11.67 11.67
PATIMIMUIOUVDIAUA (501) 69.45 6945 | 6945 6945 | 6945
szozon AN () 3086 | 3086 | 3086| 30.86| 3086
sTEzAMTUMALYDD (1) 5.18 5.18 5.18 5.18 5.18
SATIMInALAUNT NI (501) 504.00 | 1,152.00 | 2,016.00 | 4,608.00
SATIMIHRUVBITUNTNET I (01) 5.07 297 2.10 1.63 1.34
msSannuaansalumsiseni
Sauranil (Debt to Equity Ratio) (1111) 037 046 032 025 0.20
aanauANNeEINIo lumstse ﬂam‘ﬁ”a(mﬁ) #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0! | #DIV/0!
MIIANNNEINTIUMIUINS
ST AIUHANDLUNUADTUNT NG (ROA) 0.25 0.46 036 0.30 0.26
AT IUNAADLLNUADHDOY U (ROE) 0.33 0.66 0.47 0.38 0.31
sasaum lsaauny (%) 444375 44.4375| 444375 444375 444375
dagenumlsnnmsaniinay (%) 7.13 21.95 2452 26.42 27.86
oasrenm lsgns (%) 499 | 1537 17.6| 1849 | 1951
VoyaMIMsiIUNNMsaINy

yam 1991 gnB (Net Present Vaule)

1B1,267,497.20

AT Hana U Y (IRR)

184%

szozmaunu (i)

0.976
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