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Pattarapunyaporn, S. M.B.A. (Small and Medium-Sized Enterprises), March 2016,
Graduate School, Bangkok University.
Business Plan for The Le Que Thai Dress for Rent (92 pp.)

Advisor : Asst. Prof. Dr.Prawat Benyasrisawat

ABSTRACT

This business plan was aimed to study internal and external factors of Thai
traditional costume rental business, identify problems occurred in business propose
solutions, analyze its business position and competitors, and estimate budget to run
business and revenues. This business plan was designed for new business in service
sectors. Techniques and methods for this business plan included business
environment and competitiveness analysis. A survey questionnaire was employed
that 200 questionnaires had been randomly distributed and responded by both Thai
and foreigners. The statistic method used in this study was descriptive statistics
including percentage and mean. The result from internal factors analysis revealed
that The Le Que Thai Dress, Thai traditional costume rental business, proposed new
business model for Thai traditional costume rental business by using tourism site.
The business itself was small scale which was easy to manage. According to the
result from external factors, being the ASEAN member had increased an opportunity
for this business in terms of tourism employment and the current influence of social
media. Risk from internal and external factors included a lack of experience and
expertise of entrepreneur to run business. In addition the economic and politic in
Thailand had been unstable which may cause increasing difficulties. The
competitiveness of business was low since it was a new business model that was
reproduced from the original model. Main competitors include Wedding or Photo
studios. When benchmarking with the competitors, it found that the new business
position was in the early stage.

Advantages of this business include that customers will have an experience
and feel Thainess in the real location. Customers could have fund and enjoy this

activity. While disadvantages showed that, as a new business, it was neither known



by customers nor famous. The key strategy for this business was "Being in Thailand,
wearing Thai traditional costume". This strategy should be promoted together with
the tourism attractions and travel agencies to create opportunities as channels to

promote this business.

Keywords : Thai traditional, Costumes rental business
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http://www.tpa.or.th/writer/read_this book topic.php?bookiD=344&pageid=>5

&read=true&count=true.

2. WWIAA SWOT Analysis (n153asnzidninnisalanaglunaznieuan)
SWOT Analysis {unwifnves atlsn gun3 (Albert Humphrey) n15aAsIER SWOT 1Ju
MTAATILAF52990 2 @nnised Ae @nnnieuen wag d@nmnielu visesenlaindu
a ¢ ¢ . . . = ] < |
MywATIEanmnsal (Situation Analysis) GsUsznaudig 9auds 9ageu lena guassa
WialiuIMsanansafmuakImIderial wag nagnseaale insiznsinseiaglali

Vli’WUﬁx‘iﬂ’NiJL‘icj‘u‘ﬂ%ﬂLLaSﬂ75L‘UgEJ‘L!LL‘U?N%J’e]x‘lﬂ’]‘c’JIULLazﬂ’WEJuaﬂaﬂﬁﬂi

ﬂ’lW‘ﬁl 1.7 : SWOT ANALYSIS

SWOT ANALYSIS

Helpful Harmful
= nbising 1he chisalhks & achiseing The chiscls

¥y

Strengths Weaknesses

OE|  ACIYLCD] TR

Opportunities Threats

External nr_igln Internal nrlgcln

Fiun: SWOT Analysis. (n.d.). Retrieved from https://en.wikipedia.org/wiki/SWOT _analysis.



Strengths (Yawiunsegaudasateliuseu) muneds Wudedfiinananinwindey
AelupIAng WU ALTNUAUAIUINS PARTWULIEITNGAU YARTIPIUYINENRAT USEW
sgsadlduszlertaingauddunisivuanagnsnisnain

Weaknesses (3nnae393ngaunsavaldeiUseu ) vungia MinainanIntindoy
Aelusa U0909ANT F9IANTILABIMIBIUNITUATYMIAINIATOUNNULIE

Opportunities laA1@ ) ¥U1BDT FATNLINRDUNILUDNVDIDIANTNENNARLDD
Uselopdlunsaniiugsia 1wy nsides nMsUnAses ngvang s1Angiy ARUUIm AU

Threats (8Uas35AU8TAV0IENNLINRDUNBUBNTIIATY ) vianeds guassailiin

) A ° Y a a = ° %
ndadenmeuenidwarilvigsiainguasse guassaaunsaiUsuntasanavinli

o‘t:i I U I o 1 1 a 1 1 < ¥
anunsaiaedulonandunaneidugUassald wu Aluum euds Wusiu (nya
29ApTUR warefv) UsEnauldy, 2555)
3. uuIAANYANTIUUILAA ( Customer Behavior) Engle, Blackwell & Miniard

(2006)
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5. @1115085719U58 L ev Tl UN1SHUSEIUAANAINE NS B UANDIAINABINISYB
AUSLAAlInSsUTilnves AuALazUINSseINs

6. @1509UTUUTINALNSA9VDINa1ATISINA toasslalUTeuauady

Hasviifinadenninssumsdovasguilag

JademeTaussn ulifeduiuguiigalunishvunaudesnisuasngingsm
Y99 Uy 1Wu M3Anw mde Smfmginssudningildsunseeniuneludaeila
Hapamildlnglanzdnuairdumedsen Ysznaude 6 sedu

gj dl ya a s 1 1 S
U 1 Upper-Upper Class  #iinunluidnsenaasdaniuniiusanannes
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a ¥

Huil 2 Lower ~Upper Class tluminsgautingsiaguims Senlainduausieni
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Fuit 3 Upper-Middle Class mamf‘yqﬁﬂszaummé’wL%;ﬂu"?sm%"u 9 dundnduil
AUNNAVUTYYINUNING18Y ﬂdmﬁﬁaﬂﬁ’uiwL‘i‘flumlﬂuauaasuaaé’ﬂﬂm

$uil 4 Lower-Middle Class \uminiiSenieulagiads Ao wandildldtheuims
vidoidvesgsRsvwmdn Wurnyhaudidfzsedus

Fuit 5 Upper-Lower Class Wunuauusdednd "Lé’LLfisuu%’jw/TmuLﬂu%u’uﬁL&Jazﬁ'qw
Tunnadanu

Fuil 6 Lower-Lower Class fio ausuiilsifiaruduignguniesmunilifdinudu
VDINULDY

Jademedeny WudadefiAodeduiinlssd unasdsvinasonginssy
Usenousenguineda AToUAY: UNUW WavanTuzUeste

1. ngudnede mneisngule 9 AnsiAetestu serieulunguudadu 2 sedu

Y o w

- nauUgundl lauiasauad ieuatin dnidvedninluizesondn seautumsdinunagyiieny

Y

- nquvRend Wunqumsdsaunilanuduiusuuudsemilinnumiewiulesniiugugl
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2. asauai WWuaniufivinisteiiensuslnadids R UNN1SAAINLAIITN
AseuATINNIRaNsduTIBuAag

3. UMUMTINSERNUE Yanaiiaziioddesiunanendu 1wy aseuasa nquenede vl
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A 1.8 : Taduiiinasionginssunisdevesguslng
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fan Kotler, P. (1997) . Marketing management : Analysis, planning, implementation,

andcontrol (9th ed.). New Jersey : A Simon & Schuster.

4. LUIAALAINOEA1UABINTT 5 VU (Maslow’s Hierarchical Theory of
Motivation )
Junguf i duiifovegisunnuazunsvaledn g iasInineaznsusms uaz 1o
Madaulaeld 2 delunuidniinde
o Y y oy . o o -
LUAN 1. ANUADINIST 5 TUILLAATUAIUSISU 210 1 tUDe 5 Laue
WAl 2. asusifieuauudslisdnianudesnistudiutusingeg TasumsLiuLiy
% < o = ¥ % v 2 o @ 3 1
wanazn azdaliiinisntuludimnufssnisainulusaly
I3 v < o g
waladuuuaiiudeasnisesntdu 5 aieulu
TUN 1: ANUFDINITNUFIUFINUNIBAMULNEAS ANABIN1sAuTade 4 71 laun
9115 IATeNIiNTagduazenSnuilsn
JUN 2: ANUABINITAIUANUIUAIURBAN BT InLaTNSNEEY
PR ANUABINITNAETANNTUAIlUMENNISIU Ap velurlaauiitues lidasdunse
Ui 3: AURBINITAIINTN haznsHFuTuSIAULRY
= VY d‘ Va1 1 Y = U
el Nstazanaudu nstadldusiuluday nssiausn
YU 4: ANUABINITEASUNNSERUSUTUDD

mnee Anuseensiiauagilalunues nslisuniseensutiviie
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[y

MNEa ANURBINITIUNMINRWIAWEY WiUle lUgseiuaaniinuesaunsaviila

A9 1.9 : Maslow’s Hierarchical Theory of Motivation

J"
L 4
Physiological Needs: als .
l Air, Water, Food, Shelter, Sleep, Sex

711 : Maslow’s Hierarchical Theory of Motivation. (n.d.). Retrieved from

http://www.novabizz.com/NovaAce/Behavior/Maslow_Theories.htm.

5.LUNAALASNOBIdUNENNNIN15AA10 (Marketing Mixes)7P’s
¥4 Kotler (2012)
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1. dunandael (Product)

wislsioonidu 2 dnwaiy fe Aumidudiold ey Sudeslills Jadududi
novausInNFosyedly TaoiluduiwansasiffuedaeuliiugnAhluld
Uselowl

2. $huzen (Price) vaneds AnAvesdudiiiutu gnéasdndulatondsan

Y U 1

WSgUe U FUATAUAIEININTIAUAFIL 28ULS1AISANTUASIA AN dUANL

9 Y

JEAUNITUINSIATALI LD TININTE I
3. AIUYBININNTINIIMUNY (Place) 51AISNAITUNNIUTILANGT (Location) kay
Yoamalun1suiauausnig (Channels) Fadunanssufasrsaninwindenlunisiauswn

anen weazaitmssuiiaunanauazuaninUselevivenisusnig
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4. suddasun1sPan (Promotion) WuesesleNddnlnedingussasAiive

@ 4

[

Ansodoanstudindugna ieudsmasvsednydliiinnginssunsde nsdaasy
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5. ¢nuymna (People) 38 wiinau (Employee) \udsdAgyiioasnanuiianela

o

1 Yo 1

IifugnAn asanudiusifseningsuuimsuasliuinig weasiauunnsalved

Y Y

IS 1 1

wiloguda Iagende n133¢la msflneusy nmsfmden delviuinmsasiivirundia feudn
350 ansauitiyn was aansaneuauswiognAliogd

6. AUNTHILEUDANYAENISA1EAN (Physical Evidence and Presentation)

\Wumsabreamdnvaimsmenmdidlitugnan Tnenenemadnanauninnsuinisi
1hansn FafumenmiarnITU3NT WU mausinegnmazena yaanseulsu U
590137 uaz Aesnandus ignauasiozlesy

7. #unsyurums (Process) Wudsitiauslviuagliuing ilensunsuinisd
nadigndedifnussivlaudgni Sadufanssuiiieafunssniiuny YoRou sudeu
13 AN VBINUNIIUDIANT

6.uurfauaznguinenulalenilnadenisinduveduilan

1
= & U

1.M33uzieanuaeanisvisetaym (Problem/Need Recognition) Failutunauusn

i [
&Y a

HTUUINsERsEnterwfesnts vve Javiludumviseusnms n1ssustuiniuunain
Audnlu (Needs) Fainan 2 agns
(1) @nsesiuniglu (nternal Stimuli) 1w #inszme Uindaeaniy usiu
(2) Anszhunieuen (External Stimuli) 819981AINNINTEAUVRIEI
Uszaunnanismana (4 P's) iy wivauandniiy 393@ni, wilavandualulnsviend -
a ! a = a Ve 4’1’ v =1 lﬂl a I ¥ Y ¥
Aanssuduaiunisnanidninanuidnesinde suinla, Wuieulsalniudiosnls 1Wudu
2. Msuandaya (Information Search) WakuslaAinn135UIAURBINTG
AUslamvzuaIntayavesdatiug weldusznaunsinduls lnsunaseyavesusing
] A A 1% .
WU UU urasnaInyAAa (Personal Sources) W1avNIM19N13AT (Commercial
Sources) WUAITINNE51TUYY (Public Sources) unasiuUszaun1sal (Experiential
Sources)
3. NsUsgliunnaéen (Evaluation of Alternatives)
' = a = a = S v oo v ° wa A o
seufen sUsEiumagen Tnglunsusziiumadeniu guslardesivuanaaudanasly

Tun1suszaliu Wy kusun SULUU USNSUAINTSU1E $1ANU18MBYILE Wudu
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4. n39naulatio (Purchase Decision) waanniiliuszdliumadenuas fuslanaiay

v a

Wnnsiindulate Fesosdinisanaulaluaiumieg Al

%
A

- bUTUANY® (Brand Decision)
Py v A& ..
- 9957UA Y8 (Vendor Decision)
- USunadnuaui@e (Quantity Decision)
- 1a19%e (Timing Decision)
- 35nslunstzRu (Payment-method Decision)

5. NOANIIUNENEINTITE (Postpurchase Behavior) A4ATiNN13AAIAAITT
UBNANAUNMIANUABINSHUTINALT Tufa Msdraanuianelanendmgnadedula
X a v oo« a v A ~ P | Ao 1
FoAuAwToUINITIULAT o nAnuisnelavesgnAazdmansenulumainuaglis g
lgnannsiUTeumeuanaIanisnuantasu ddnaIamImsaiuauAINISUSNSNIASU 98
lvgnAninaufianelanavuensde uivinAuAIveIUINISAINMAWAANIazAnNaLde

| ¥ a Ya v o1 = ¢ P a A & = v p=|
i 1w gndldeulUlddumeuds vse nislnadadedisalivie wszwmniliandwod

nsd1sIaANUTianelagnAlagITn 5699 WU N1STKUUARUNIN ¥3B AerUdnaniy

Saa3gu (Call Center)

'
a o a

HadU meviaes Wna1na MsUsmsnundAnvedssiausnig 3 Usenishe
1 MSUIMSANHLANA1991NALY T (Managing Competitive

differentiation) ls/l9i5asinefiazainsnnuisnsnaesnuuimslaogasiuin uiduneasdeni
Tuudnsianuunndnsanguis iliignandaninndivinsiiuileninguds lnsazsossn
seuTimiloninguisesainiaue uasiaunlvidinasgu Ineddoyasine aiildan
Uszaumsaflusinnsimnaanwmslsiinsfigningesnis

1.1 Umsithiaue (Offer) Tnpgafitiannanuaamisasgndi
1 2 Usgnmsfte (1) nslsfusnmafiugiuanasgiu (Primary service Package) fio Asfianénaasae
165U (2) msliu3nisuuuady (Secondary Service Features) Ao nMsusnsiiuiuiivenuile
AnumaviaesgnAn imei eyl

1.2 msdaeuuins Delivery) isensilidnsfimnuasiiaueiinnsgu
waglsinmsmeuaussgndnfuanumaniaigndmisls welimiloninguda drgnenlésuiiu
A sasRnnauinesn vende wivnnlaidudeiivnis gnérassulumeduuny e

raviasasalannnislavan Ussaunsalluefe wdnludessnununnegisadaue
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1.3 mwdnwal (Image) LWUSUAMIDATIAUAT Aan1sas i wanyal tny

DIAEBIATOINOVNININAARIS) 919 LW DI

2. MIUTMIANWNNSIAUINTS (Managing Service Quality) 1iuiiesnis

WisuWgusginuimsinaniuasusmsilasu duiudsddnmuanmunimuinisdeil loun

2.1 Anutiede (Reliability) @d1sanulinslaluusnis

< o . a % <
2.2 anuislanazanamsay (Responsiveness) Usmsmeeidslaanla
2.3 M3suuseiu (Assurance) msbidiuinusmsanlulusgangnios
2.4 mstolald (Empathy) n1slalagnAmnau egnaviniies
2.5 Msdurialel (Tangibles) dswasndurialaviliiAnnnusanla

3. nausmsUszavsnmlunisliusns (Managing Productivity) nnstia

AnenmiieiiuUsgdnsnmnsiiusms vesgsiausnmsanusavila 738

3.1 m3aseemnutgvasinauliiauy eusuinveugu Tumela

WAL

N

32 maiuinasnuEnslneuassetanaunwUNELas
3.3 ayunmsuimsliinassulneiiesdieviuaiointiesams
3.4 msUsnsiiuaeannisliuinig wiedudndu «
3.5 msaasuadllunsusnsliatu
3.6 M mnANTTL 1R NATIUNA S BALID NS
3.7 msasudnisntulneedeimelilad

7. wwanuAieafuaanmmsliuInIg (Service Quality)

WUIAUARYBY Parasuraman, Zeithaml and Berry (1985) nM3An®1U94 Parasuraman Wag

A NUIATARTARIINGNUTTLAMLATUINUINTS 158N “ANNUBINITuSNS

A Y v v

1gnA15u3” (Perceived Service Quality) fiu “USns#su3” (Perceived Service) gnAsinay

Y

a & a 1 a o w U &
WANTUIIINLNEUNVIEVIANINUAITNE ALY 10 Ui%ﬂ?ﬁﬂﬂ@]@lﬂu

'
o w

1. Reliability (raulisla) Adludygifiseanfuazaneduniuusnismse

Y Y

UM

2. Tangibles @sfannsadusiasls) Sanaunsaisingg idedlawsedd

3. Responsiveness (N13auanaugnd) AnuBuAuazedulalunisusns
4. Credibility (Putidedio) prutndetievesusem

5. Security (rwsupsUaende) nanEesP AR tulan

6. Access (ANuazAN) ARRDEDENTRAYAIN S1URBNTEUIUNTTANS
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7. Communication (M3dea13) mideansingldnwimidiladng Suilgnauay
WUTaYATIgNABILGNAT

8. Understanding the Customer (msidlagnan) aswildensiseuingingsy
9. Competence (Aa1156) nwelazAuiAMutgveminnunazey
Tignen
@ oa @ a v a 1% I
10. Courtesy (Prmanmwiazauiluiing anuluilns WiAesh nsngnan lu
inaumsviuilednsieiiugna (Parasuraman, Zeithaml & Berry, 1988)

1.8 N15AIUN15IY

AN 1.10 : WHUEINTOULLIANAR

Markrting Mix (7P)

nsangulaldusnnsg

Product
. fudngal:
Price IULYIYALNY

Place “LpazLAA nawnsa”

Promotion
People
Physical

Process

FUNRFIU

auNAgIUTl 1 dauuszanmanisaann (Marketing Mix) lutiadeiinasenssindula
Fousnmssrutneelneg nezineAilneinsa (The Le Que Thai Dress)

3BNIANLUNTT

wanuuvaeuaulUdunwaltayanieg Pndnveafisarsnuazriineny
aumdu undsieadieanie gaindeutinvieaivamuaniuiisneg 200

wwaslianldlunsiae “Uuudauany”
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N1531ATENURBUINFDUN9FIAR

nsinsziladeanimndeunielutaznieuen Inenslanguives SWOT w04

(Albert Humphrey) Wafinwiiasienladedewinag nasiintuiionislunisaliugsia
2.1 SWOT Analysis

A 2.1 - SWOT Analysis

STRENGTH

O T

OPPORTUNITY THREAT

fian - SWOT Analysis. (n.d.). Retrieved from http://www.alticoadvisors.com/Blog-
/tabid/183/id/494/What-are-the-elements-of-a-SWOT-Analysis-And-what-is-
SWOT.aspx.
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3. §9lINTIUANMUADINISVBIUNYIDUNLILUTA
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mwﬁ 3.1 : Five Force Model
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0 Threat of
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i - Porter, M. E. (1996). The Five Competitive Forces That Shape Strategy.
Harvard Business Review, 86(1),78-93.
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2. 91UNADI99V89 Supplier (Bargaining Power of Supplier)
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ANA 4.15 : NSINLEAHALUUADUNIUATUIDININTTUL AN TNDUNEIUTELANIAYTD
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88 Au Anilu 16.9% AounAeteInia Facebook d1uau 58 AU §113U 11.1% AounAe
YosmaiiiounseuaiIgAdIuag 51 au Andu 9.6% seanvoswng Line 912y 16 AU An
Ju 3.19% siountdeamnadugdnau 6 au Aadu 1.1% uazgavinevesnamilsdedu de
lawaun uay g egvas 5 au Anlu 1.0% ae19az909n9
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PnmsdrsnuiEndadulalduimainealinenesiaedninensa dwvnualuns

U Aa 1 d' (v (v < 1 1 dl d' [~ o a I3
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36.9% 99UADNTIETAUSTTUTIUIU 120 AU AnLTU 26.0% #aunABLNs1y
NSNYINTFITUVIRIIUIU 90 AU ARLTY 19.5% HOLIADINTIZDINIT 31U 68 AU ARLTY
14.8% wazaavneidong Asuau 13 au aadu 2.8%
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nnnsdnamuhiiddulaliuinisdunlnenosiaeinensa Andisani
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PNuaITenmn 4.33 ansadinndadunagrslusitunienin (Physical) iieasns

wsegelalumssuuiniswnyalne dusugsuuinisiideansanuiianeladmunienn

N153ATIY auN15an0aeLBudunse (Regression) d1MSUNSARUENNRAFIU
N130A09Y (Regression) NUNBAN msfnwieatuauduRuSsEIadLUsF il
SenddmuUsgnesune (Explained Variable) n3aiiusnu (Dependent Variable) kagdn
FuUsmileviounnnimilsfulsfioninfulsdase (independent Variable) wiofuus
95u"8 (Explanatory Variable) 1y dunauynanisnaiaiuladelunisangulasuuinig
Whnneuein1innney Ae
1. fieussnariadsvesiiulsaudlormuaaivesiiulsdaseul
2. ilevasevanufgiufeitusssumivesiauls Tnedlaunfgiuniels
NOWNNIUATYAIERS
3. ienennsal videvhuneanedsvesiiuysany Wervunavesiiuus
daszunly
dmsuNsanneeleie) viineds MsfinwAnuduiusseninsulsdasefies

PLIAINUS LU THNUN TR

3197 4.2 - Model Summary

Adjusted R |Std. Error of the

Model R R Square Square Estimate

a

1 578 334 309 .280

a. Predictors: (Constant), cg, cb, ce, cc, cf, cd, ca
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Model Sum of Squares df Mean Square F Sig.
1 Regression 7.550 7 1.079 13.740| .000°
Residual 15.070 192 078
Total 22.620 199
Wl'ﬁ’m‘ﬁ 4.4 : COEFFICIENTS
Unstandardized Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta
(Constant) -13.264 1.955 -6.785 .000
FUUIAT -127 .063 -.228 -2.011 .046
AUTIAY -052 087 -056 -602 | 548
AULDINNAITIAUSANS 036 054 .050 663 508
PUALESNN15Y .000 .059 .000 -.004 997
AUYART 1.326 233 353 5.680 .000
paunenInazNsilEaus|  -218 119 -.124 -1.836 .068
ATUNITUIUNIS 1.859 310 416 6.007 | .000
a. Dependent Variable: buy
Mg desiulngldaunaumanisnain (7ps) senisdadulalduinis

ssnameziaaA lnemsatiu AnNanITInTIzaziula TG Us

3
Y

[%

FuUsnilen “sig. Uaundn 0.050 kA AUUINT MUYARR kAT AUNTTUIUNTT U

& o = a
YNUUA 7 617 DI98UBY 3

et Yadenssdilidmasanisdndulalunisdenldusinisvesginanesiaerlvensa
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a ¢ Y] o 9 v ' ) Y Ao 1 & o
NEAIATIZIRIUANTIAUUY Y lEnsruintadeladnafiinanaz lidnansanatios

sonsinaulaliuinisssiadigalnewmeziaemineinsa weaglmhdeyawmeaiunuius

wAlvaruusaly
4.2 WAUNTRY WAZIUUTZUIUNITASYIY
JUUTENIUNTRMUVBIGINUNBLLADANELATH

1. QUUi%@J’]ﬂJﬂ’ﬁaﬂ‘i{]u

M157 4.5 1 UUTEIUNITamU

WY : UM
whia T
318713 39 duvaq Ewil(Qu
EREIHN Ada)
Aunsndanis
Alyiyalny 90,000.00 90,000.00 -
\3osdniuuudneu2indes 56,000.00 56,000.00 -
Lﬂ%mauﬂama% 50,000.00 50,000.00 -
wastiiees 90,000.00 90,000.00 -
gunsald B 20,000.00 20,000.00 -
aunsndanissu 306,000.00
AldTnedeususniueu
AnansLieu 6,500.00 6,500.00 -
ANRNLAII I 80,000.00 80,000.00 -
ARSI 50,000.00 50,000.00 -
sauA e neuEuAEuu 136,500.00
Rununyuey
Ruandrsodlun1saiueu 87,500.00 87,500.00 -
TwRuawmuisudy 530,000.00 530,000.00 -




2. NMSANUIUANFDUIIAN

AN 4.6 1 NNTATUIUANADUTIAT
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MIFILNUALEENTIA U 1 Ui 2 U9 3 Ui 4 Ui 5
FUNSNIn1I55Y 306,000.00
Adeusiased 61,200.00 | 61,200.00 | 61,200.00 | 61,200.00 | 61,200.00
Andeusanaza 61,200.00 | 122,400.00 | 183,600.00 | 244,800.00 | 306,000.00
loulUsuna
Auningnnssu 306,000.00 | 306,000.00 | 306,000.00 | 306,000.00 | 306,000.00
#n AdensiAnazay | 61,200.00 | 122,400.00 | 183,600.00 | 244,800.00 | 306,000.00
Aunindannssauans | 244,800.00 | 183,600.00 | 122,400.00 | 61,200.00 -
AlgI8fnINe Ui 1 Ui 2 U7 3 Vil a Ui 5
ANANLLAS 6,500.00
ANNLASARNTNE 1,300.00 1,300.00 | 1,300.00 | 1,300.00 | 1,300.00
Andeaza 1,300.00 | 2,600.00 | 3,900.00 | 5,200.00 | 6,500.00
loulusuna
AANILEY 6,500.00 | 6,500.00 | 6,500.00 | 6,500.00 | 6,500.00
REREREGEGH 1,300.00 | 2,600.00 | 3,900.00 | 5,200.00 | 6,500.00
AANUFIENE 5,200.00 | 3,900.00 | 2,600.00 | 1,300.00 -
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AN5197 4.7 : nsUszuusele
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nsuszanunsula Ui 1 Ui 2 Ui 3 Ui a Ui 5
Puugunlduinisdedu
%79 (9.00-12.00 1.) 10 15 20 25 30
%79 (12.00-17.001.) 25 30 35 40 45
g lgUINSe Ty 35 45 55 65 75
selduinisdenuiads 180.00 180.00 180.00 180.00 180.00
s18lausNSRe /AU 6,300.00 8,100.00 9,900.00 11,700.00 | 13,500.00
s1elaA1usnsaatl 2,205,000 | 2,835,000 | 3,465,000 | 4,095,000 | 4,725,000
4.n3UTENNNTAN LAY

asNT 4.8 : nsUszanasAldane

FunuAsi Uit 1 Ui 2 U 3 Uit a Uil 5
mmhamu‘ﬁ 300,000 300,000 300,000 300,000 300,000
AiUszUn (i 29%) | 3,500 3,570 3,601 3,714 3,789
Al (L‘lT\IISJ 5%) 8,000 8,400 8,820 9,261 9,724
AlnsAnd (i 5%) | 24,000 25,200 26,460 27,783 29,172
ﬂ'%ﬁamiﬁﬂ’l 61,200 61,200 61,200 61,200 61,200
AlTINeinge 1,300 1,300 1,300 1,300 1,300
NuLou 864,000 907,200 952,560 1,000,188 1,050,197
T21weun 30,000 30,000 30,000 30,000 30,000
i’méfunumﬁ 1,292,000 | 1,336,870 | 1,383,981 1,433,446 1,485,382

51¢la5u 2,205,000 | 2,835,000 | 3,465,000 | 4,095,000 4,725,000

CRERNER)
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ulgunensaaLatung
STt
anAviUnsaundn 40%
mMAIgnAazUng
it 20%
duandIniuaNtn 20%
ANEETUNTVIY s i o o o
. _ un 1 Un 2 un 3 n 4 un 5
(Unsaunn)
s1¢lagau 2,205,000.00 | 2,835,000.00 | 3,465,000.00 | 4,095,000.00 | 4,725,000.00
Qﬂﬁﬂﬁ’lﬁ@iﬁﬂ’]‘?ﬁﬂ 882,000.00 | 1,134,000.00 | 1,386,000.00 | 1,638,000.00 | 1,890,000.00
ARIANANINTRS
il 176,400.00 226,800.00 277,200.00 327,600.00 378,000.00
aylvidiuan 35,280.00 45,360.00 55,440.00 65,520.00 75,600.00
AUNUNNTIIUINIS 20%
AUV URULUS 1 i 2 Ui 3 Ui a i 5
AUNUNNTIIUINTS 441,000 567,000 693,000 819,000 945,000
Altanednman 5% 110,250 141,750 173,250 204,750 236,250
dalasun1svne 35,280 45,360 55,440 65,520 75,600
i’mé’unuﬁmws 586,530 754,110 921,690 1,089,270 1,256,850
NSAUIUIAANNY W1 U 2 i 3 Ui a Uil 5
Alsaruiu 1,618,470 2,080,890 2,543,310 3,005,730 3,468,150
dngnlsdiu 0.73 0.73 0.73 0.73 0.73
AN Usiel 1,760,218 | 1,821,349 | 1885533 | 1952924 | 2,023,681
wAusiooy | 146,684.83 | 151,779.06 | 157,127.77 | 162,743.67 | 168,640.11
Ru Uy 4,889.49 5,059.30 5,237.59 5,424.79 5,621.34




5. qumlsvnnu

15199 4.9 : sulsvinnu

auimlsvianu Yssanansnsdlaaiunisalund
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Uil 1 Ui 2 Uil 3 Vi 4 Ui 5
s9leau 2,205,000.00 | 2,835,000.00 | 3,465,000.00 | 4,095,000.00 | 4,725,000.00
W funuiuLls 586,530.00 | 754,110.00 | 921,690.00 | 1,089,270.00 | 1,256,850.00
Mlsduiu 1,618,470.00 | 2,080,890.00 | 2,543,310.00 | 3,005,730.00 | 3,468,150.00
in funuasdi 1,292,000.00 | 1,336,870.00 | 1,383,981.40 | 1,433,446.23 | 1,485,382.11
mlsnaunsaniuau 326,470.00 | 744,020.00 1,159,328.60 | 1,572,283.77 | 1,982,767.89
¥ aenifodne - - - ) -
mlsneuina@ 326,470.00 | 744,020.00 | 1,159,328.60 | 1,572,283.77 | 1,982,767.89
Wwn @ 48,970.50 111,603.00 | 289,832.15 | 393,070.94 | 495,691.97
mlsand 277,499.50 | 632,417.00 | 869,496.45 | 1,179,212.83 | 1,487,075.92
ﬁ’]liﬁ%ﬁll Ui%ﬂ?mﬂ’]iﬁ]’mﬂﬂ’]‘UH’ﬁﬂj‘Uﬂa
gneanliiuga i1 U 2 U 3 Ui 4 s
Mlsazauaud - 249,749.55 | 818,924.85 | 1,601,471.66 | 2,662,763.20
uan ilsand 277,49950 | 632,417.00 | 869,496.45 | 1,179,212.83 | 1,487,075.92
wn Ruduwna 27,749.95 63,241.70 86,949.65 117,921.28 | 148,707.59
Mlsazauvatsnn 249,74955 | 818,924.85 | 1,601,471.66 | 2,662,763.20 | 4,001,131.53
gneanlUiunsruatuan U1 Ui 2 Ui 3 Ui a Ui s
ABRuls 48,970.50 111,603.00 | 289,832.15 | 393,070.94 | 495691.97
meduldfeeiiiindy | 48970.50 62,632.50 178,229.15 | 103,238.79 102,621.03
gneanlUiunsyuaiuan Ui 1 Ui 2 Ui 3 Ui a Ui 5
Rutunadng 27,749.95 63,241.70 86,949.65 117,921.28 148,707.59
Rulluraddeiifiaty | 27,749.95 35,491.75 23,707.95 30,971.64 30,786.31




6. SUNTELANUAR
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UNTTUARUER UTzanain1sanaaiunisaluni

ASTULARUANINNNINTTUNS

o Ui 1 Ui 2 Ui 3 Wia Ui 5
ANUUITU

lsans 3,955,210.00 | 5,056,730.00 | 5,379,815.42 | 5,539,406.44 | 5,794,375.92
I AdeNsIAN 61,200.00 61,200.00 61,200.00 61,200.00 61,200.00
N AR 1,300.00 1,300.00 1,300.00 1,300.00 1,300.00
10 eeniedne - - - - -

vin MEEUlEREe ity 1,695,090.00 | 472,080.00 138,465.18 68,396.15 109,272.63
vin Builunadedeiifint 395,521.00 110,152.00 32,308.54 15,959.10 25,496.95
RUaAINNINTIUNITALTUIY 6,108,321.00 | 5,701,462.00 | 5613,089.14 | 5,686,261.69 | 5,991,645.50
NILUANUAAIINAINTTUNTAMU

Aunsndsu - 306,000.00 - - - -
AnIangLleu - 6,500.00 - - - -
ATANBAISIU - 80,000.00 - - - -
ﬂi%LLﬁﬁuﬁﬂﬁ]’mmiaﬂﬂqu -392,500.00 = = = =
ASTLARUAAIINAITIAN

a1 iunstu - - - _ _

Win G5 - - - - -

N ﬁwszmamﬁaﬁuﬁ - - - - -

nn Ruluwa -395,521.00 | - 505,673.00 | - 537,981.54 | - 553,940.64 | - 579,437.59
Nuuansiey 530,000.00 - - - -
NITUARUANAINAINTIUNITIAMT | 134,479.00 | -505,673.00 | -537,981.54 | -553940.64 | -579,437.59
Ruangvs 5,850,300.00 | 5,195,789.00 | 5,075,107.60 | 5,132,321.05 | 5,412,207.91
UIN RUANFUNA - 5,850,300.00 | 11,046,089.0 | 16,121,196.6 | 21,253,517.6
Ruanlaenn 5,850,300.00 | 11,046,089.0 | 16,121,196.6 | 21,253,517.6 | 26,665,725.5
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LRNUB

@
Aunswe Ui 1 Uil 2 Uil 3 Ui a Ui 5

Aunindnyuion
RuanuazRuaINswIAIg | 526,470 | 1,256,270 | 2,303,253 | 3,561,255 | 5,095,531
FFUNTNENYUREY 526,470 | 1,256,270 | 2,303,253 | 3,561,255 | 5,095,531
Aunindanssiuans 244,800 | 183,600 122,400 61,200 -
AANULASENT 5,200 3,900 2,600 1,300 -
Asiagan i 80,000 80,000 80,000 80,000 80,000
FWMAUNTNE 856,470 | 1,523,770 | 2,508,253 | 3,703,755 | 5,175,531
wihauLardLTed1ves
MERUlAA9IY 48,971 | 111,603 289,832 393,071 | 495,692
Rutunaneany 27,750 63,242 86,950 117,921 148,708
W‘fﬁwgulﬁau 76,720 | 174,845 376,782 510,992 | 644,400
Rugms - - - - -
shumiiau 76,720 | 174,845 376,782 510,992 | 644,400
IVERMV TG Y 530,000 | 530,000 530,000 | 530,000 | 530,000
mlsazau 249,750 | 818925 | 1,601,472 | 2,662,763 | 4,001,132
AUVDUI VDY 779,750 | 1,348,925 | 2,131,472 | 3,192,763 | 4,531,132
sumilAuLarduYes

856,470 | 1,523,770 | 2,508,253 | 3,703,755 | 5,175,531




8. NPV,IRR

M15797 4.12 - NPV,IRR

ASLLARUSUNABALASINIG

n

0 NIzUANUAADNY ol Juawu

- 530,000.00

1 NSLARUansy

2 NYLANUIASU

3 NSTLANUENTU

4 NSTLANUANSU

5 ASTLANURASU*

1,701,775.66

nsenaad1laiugnslagliansan

an
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yaA1Uagtuvenseuaiuaniy 83,471,523.18 | 4,043,722.67 | 82,635928.07
wn yarrJagUuveanssuaiuaning
530,000.00 530,000.00 530,000.00
yarUagUugns (NPV) B2,941,523.18 | B3,513,722.67 | B2,105,928.07
SRIINANDULNUVDILATING 129%




10. Ratio

AN5197 4.13 : RatioN15LATIEMOATIEIUNINITHU

A1SIATIZHONTIEIUNIINITIAY
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$18N1SNITAATIZH Ui 1 Vo | Vi3 |Viia|Biis
N1TINENINAGDINIINITRY
anIEURUYULUIBY (1) 6.86 7.19 | 6.11 | 697 | 7.91
ong1dudunIndaaassa (1) 6.86 719 | 611 | 6.97 | 791
n159nUszansnmnisianingau
89511V UAUNTNEA1IS (SOU) 9.01 15.44 | 28.31 | 66.91
9NN INUVRIFUNTNI T2 (S8U) 2.57 1.86 | 1.38 | 1.11 | 091
msTanuasnsalunistsenil
Sl (Debt to Equity Ratio) (1) 0.10 0.13 | 0.18 | 0.16 | 0.14
Sasauauansalumstsznanidein)
N13InAUEINNTATUNITUSNS
FRTIEIUNANDULNURDFUNTNE (ROA) 0.32 0.42 | 0.35 | 0.32 | 0.29
gnTIEAIUHARDULNUABRNEYIW (ROE) 0.36 0.47 | 0.41 | 037 | 0.33
dnsnaumlsaluiu (%) 73.4 734 | 734 | 734 | 734
dnsa@umMlsannIsALtuau (%) 14.81 26.24 | 33.46 | 38.40 | 41.96
dndMlsgns (%) 1259 | 2231 | 25.09 | 28.80 | 31.47
F23aN19NITRUIINNTAWUY
yar1U290ugvs (Net Present Vaule) 82,941,523.18
dnsmanauLnunielu (RR) 129%

seegIaAunu @)

1.005
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UseiRgideu
¥o WNEnNa g5t fAnslyannsal
E-mail sutinee.atom@gmail.com
UsedannsAnen USauay193 Al WYBEMIARS UnINeNaenIImn

Uy UsvsgsiaumUadin umaengamm

Uszaun1sain1svinanu
2014-2015 PM express Position is assistant parent’s Business
2014 Peninsula Hotel Position is waitress of Mei-jiang restaurant

2013-2014 Lub.d Hostel (Silom) Position is receptionist
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