WNUFINAHEAAUINETUAINY

Business Plan for Pattita



WHUTININEATUIETUAIIL

Business Plan for Pattita

fmgan Fesaunlung

nsfuadassdudiumniliveinisfinwinuvangns
USMIFINWNUUIR #1UIVIMNIVUIANALAZ VLAY B
UNINYENTUNN

UnsAnw 2557



©2559

[y

fmgan Foseuuluns

a

ANIUAVEANT



Ut ae UmIngIaenunm
ausiilinsfupidasuludiunilweinsiinwaundngns

UIMsgIRaumIUgin a1v13¥EMAaTIANa Az IUIRE oY

1584 WHLTIRANER AR

‘S5
@

fngmn Fodeualuns

TefasTivaeulay

el e
919138NUTNEN

(n5.fuaidd mandlgya)

(n5.gn3ins Savidelsand)

]

(3. Auatid wmlyg)
AUAU A INENEY

SR 12 deu  Slhunes w2559



v a v v

Ay Fosaunluns. Sy uimsssiadadn a1n3andaviauuanalauasuunges,
fuAy 2559, Uaudinanenae dyIne1dungawmm.
LHUGINANARAuLESUANY (76 Wtn)

sl = v  ae
91913871USnw1: as.Auatld ey
UNANED
a Ao o X A a 1 1% v o

LHUgIAAtIRIIw e Anwin1sUsEnaugsRavesyusenaun1s SMEs AuN15Invi
wnuaznsaLdunuiumdvddiannseiind lnan1sinseiseazBunn nsinYedgsng
nezvdadeiinasunielutazladowinasunisusn smdsdadeanudsslunisaiu

a 4 a 5 & A & ° o v ° 3

gsfavuFedumesiile Lasiveiduluimedmiugusenaums SMEs lunisivuanagnsvig
N1RAA

wnugsiaasell Savhludmsugsiandisddiannseiind Uszinnudnsdueiady
AN By Pattita Befuslamanunsadndslalagdisiazasnin sadagusenaunsies
I3 v ° a Yy g A o ) ¢
faunsaandunulunisutauedurlidueg19f lnensasnennuetuwasAuimwel
Tituduslaagaluns@ineasell 13deldldszdeuitnsidedlinnalunisifivsiusy
Toyaa1ninIedilalunisie Ae wuuaeun1y wazliAmadAlunTINTIERYaYa N1SHAINLAY
A1ANND ASosa Anady wardiule LN naufmegnldlunsAinwiasalilaun
AldUINIsHAnAueEuAuNuAelALUTUA By Pattita 31U3U 100 AW NAYBINITIAENUT
Auslandrulvg dumands daufianeladodiuussauniinisnalnvenandieasy
AMIUNelALUTUR By Pattita uaglinudiAgdutladediulszaunisnisnain

AUNERATIN AunTiiALun Wagau E-commerce aglusgRuuniian

ARG §UsenaunIs SME, widlvddannseing, a1udseaun19n0159a1muingg



Chairattanamanokorn, P. M.B.A. (Small and Medium-Sized Enterprises), March 2016,
Graduate School, Bangkok University.

Business Plan for Pattita (76 pp.)

Advisor: Sansanee Thebpanya, Ph.D.

ABSTRACT

This business plan is designed to study the business of SMEs by the
implementation of electronic commerce. The analysis was detailing the overview
of the business, the analysis of the internal and external environmental factors
including the risks of the internet media business. The result of this study will be
the guideline for SMEs to do the marketing strategy.

This business plan is designed for Electronic Commerce on categories of
Beauty product by Pattita where consumers can access easily and conveniently
included the operator was able to lower the cost of the product by created the
confidence and satisfaction to consumers. In this study, the researchers used
quantitative research methodology to collect data from the questionnaire and the
variety of statistical analyses such as percentage, mean, Standard Deviation. The
samples used in this study were 100 consumers who used the product of Pattita.
The result found that the most of consumers were female, they were satisfied with
the marketing mix of beauty products under the brand Pattita and sive priority to
the marketing mix such as the products, the advice and the e-commerce were at

the highest level.

Keywords: SMEs, E-commerce, Marketing Mix
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SWOT ANALYSIS
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fa: SWOT Analysis for SEO. (2012). Retreived from http://www.stateofdigital.com/

swot-analysis-for-seo/.
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flofioausniniu gunsaldninnu uazardaviniume wazRuyuldlunmmyuiu sududu

I9d 450,000 UM Inelisuasiden AuUlATIETIINITaImURI

M13199 4.15: 1Aseasnensaayu

RAL TR :gan"lr'lm:tt.ut'nﬂ'muw'-:f':u Bt (o) TGRSRV RRFIUATSRINY
i...,,v ' (1)t (2 (Biat  dmdumsiu)

i |nefaumed 105,000.00 105,000.00 0% 0%
2 [imnzhhy D 000.00 60,0000 100% : 0%
3 qﬂnmf"tn%ﬂiﬁﬁmw 100.000.00 100,000.00 0% : 0%
4 A 5,000.00 85,00000 0% 0%
R -

[ -

T -

3 -

9 -

10 |uew (Fru i) 100,000.00 00000 10%: 0%

45000000




2) 519aZL0gANIUA LYINBLADURINNDUAIUIIY

s1vazidunAlgany

— ARNARNENTI I 500 nsvUn 9 @y 120.00 UM
— ANFITNIU 15,000.00 UM
- AnansyUlng 1 + Tl 1,200.00 U
- Adwnesin WWeuay 690.00 UM

d‘ a ! Y1 A 1 o a
AT 4.16: S18azlDunAlgI8LRDULITNNDUALTUIIY

58221280 AIUIUREY (UMW)
ANINHNARNARN SN 60,000
AnrEnuLazAasIsaUlan 16,890
HUan 23,110
3734 100,000

3) QUNISIEU

M1599 4.17: uilsvianudszananisaniunsaiung

quaThsnany dsznanisn ssiamuasalilnd

W1 i 2 Ui 3 W 4 i s
goAUTY 4,192,400 4,538,000 5,102,400 5,356,300 5,541,200
10 Aunuidunls 2,150,086 2,337,070 2,627,736 2,758,752 2,853,718
fiTlsemnn 2,033,314 2,200,930 2,474,664 2,508,048 2,687,482
1in Aun waaii 728 418 746,368 765,189 784,922 805,614
fiTlsnpup AN TN 1,304,896 1,454,562 1,700,476 1,813,126 1,881,868
W aontduge - - - - -
firlsnoutnme 1,304,896 1,454,562 1,709,476 1,813,126 1,881,868
#in Mmilyanasssua 191,224 228,641 292,369 318,281 335,467
filsgni 1,113,672 1,225,922 1,417,107 1,494,844 1,546,401




4) umlsvianuuszaiaaiunisalun

M157991 4.18: quilsvenuuszinansanunsalung

] d =
ﬂﬂ‘iﬁzﬁﬂ Usznamsninaaiunisailsg
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savoaliiuga in1 in2 in3 tn4 s
ilsazanduil - 890,938 1,871,675 3,005,360 4,201,235
v Arlsgni 1,113,672 1,225,922 1,417,107 1,494,844 1,546,401
tin Nuilupa 222,734 245,184 283,421 208,969 309,280
alsazandargaa 890,938 1,871,675 3,005360 4,201,235 5,438,356
5) Mlsazay
d‘ o
A15799 4.19: flsavay

alsazan dszmnamsanaaiumsanlng

angealilauga n1 il 2 FIK] 4 s
alsazaudl - 890,938 1,871,675 3,005,360 4,201,235
wan mlsqni 1,113,672 1,225,922 1,417,107 1,494,844 1,546,401
#n uiluwa 222,734 245,184 283,421 298,969 309,280
ilsazandmoan 890,938 1,871,675 3,005,360 4,201,235 5,438,356
anaaalidiunszuatuan 1 i 2 i 3 i 4 i s
muaula 191,224 228,641 292,369 318,281 335,467
MmbEuldmagefirinuu 191,224 37,417 63,728 25,913 17,185




6) SUNSZLLELUER

a a a
JUNTELANUAANTAUUNA

A15197 4.20: aUNSEhaRUanUsEINanunIsalung

sunszuaauan Usznamsonaaumsailng
AyzuAdUaANfanNTIHMIANI] W 1 i 2 i3 i 4 His
lsgnT 1,113,672 1,225,922 1,417,107 1,494,844 1,546,401
130 ANARNTIAT 31,418 31,418 31,418 31,418 31,418
10 Mlyaednde 16,000 16,000 16,000 16,000 16,000
1IN AoAIEAIE . y y . .
ooy ¥y 1 4:; Q’ 5
wan MBIHUAAID AT 191,224 37,417 63,728 25,913 17,185
v 34 A =

WIR 1IHDA U - - - - -
wan Ruilvwamananmiuan 222,734 22,450 38,237 15,548 10,311
#in auMnara N 17,967 1,481 |- 2,419 |- 1,090 |- 790
» I I
#n gARLIN ALY - - - - -
HHAADINADTAT THATIAVHLIIH 1,557,081 1,331,725 1,564,071 1,582,632 1,620,525
AFTUTRUAAINAINTINMIAINU
sandunindaias 157,090 - - - -
mannziisuuazaAuAI L 0,000 - - - -
Anind@a 1N 75,000 - 4 - -
A1Software 87,910
ATLUARUAADINNITAINH 312,090 - - - -
ASZUALHENDINNIS TR
fornamdum sty - - - - -
#n $13zidug - - - - -

o o 2{ oy b

n H13zABMatiug - - - - -
¥in Quilunagie 222,734 245,184 |- 283,421 |- 298,969 |- 309,280
nuhumiey 450,000 - - - -
ASZUARVAADINNANISUAIZ TR 227,266 245,184 |- 283,421 |- 298,969 |- 309,280
WHangnD 1,472,257 1,086,540 1,280,650 1,283,663 1,311,245
UIN [AUAAAHIIA - 1,472,257 2,558,797 3,839,447 5,123,110
fuandaasin 1,472,257 2,558,797 3,839,447 5,123,110 6,434,355




7) qufansalun

M1399 4.21: UAAUTEIIUNITIINAN UM TIUNG
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sunEAsgIUEMty Ussnamsonaaumsailod
aunsnd i1 iz i3 4 s

Funsndnadeou

Ruaauazdudinsuns 1,472,257 2,670,164 4,073,406 5,498,780 6,959,509
QnHiimsm - - - - -
fufnavae 17,967 19,449 21,867 22,958 23,748
smdunSndnaIeou 1,490,224 2,689,613 4,095,274 5,521,738 6,983,257
funsndansgns 125,672 94,254 62,836 31,418 -
ARANZTEUIAZANIAIGNE 64,000 48,000 32,000 16,000 -
Asiasiaad 75,000 75,000 75,000 75,000 75,000
SIMFUNSNEID 1S 264,672 217,254 169,836 122,418 75,000
FINFUNSNE 1,754,896 2,906,867 4,265,110 5,644,156 7,058,257

wiiauazamve Ve

dhtimsdn - - - . -
mikulansse 191,224 228,641 292,369 318,281 335,467
Ruilumamane 111,367 122,592 141,711 149,484 154,640
viiauszay 302,591 351,233 434,080 467,766 490,107
Rufaeiumsidugns - - - - -
sy umiay 302,591 351,233 434,080 467,766 490,107
nuSeuruaey 450,000 450,000 450,000 450,000 450,000
i lsazay 1,002,305 2,105,634 3,381,030 4,726,390 6,118,151
dIuveIgDeRu 1,452,305 2,555,634 3,831,030 5,176,390 6,568,151
sumnauezaveudve 1,754,896 2,906,867 4,265,110 5,644,156 7,058,257




8) InTzilaTeaenIsamu

A5 4.22: NMTIATINLATINTAYU

AsTUARUSUNADAIATINS

i

0 pIzUERUaADIY & THaInNY - 450,000.00
1 nIzHaRUaniy 1,472,256.57
2 NITUTRUAASY 1,197,907.66
3 NITUARUAATL 1,403,241.99
4 DIUTRUAASD 1,425,373.84
5 nIzuARUaATU* 1,623,639.41
mamuInyamiagiugnslagdnsinnan 10%
yamilagiuvesnszuaivansy B5,364,399.71
in yamilogiuveanszuaiiuand e - 450,000.00
yamilagiiugns (NPV) 184,914,399.71
9N INANDLLNUUBIIATINS 315%

et wiuliidnsmanasuwnureudgaiesnngsiuasuanunudugsianamu

IﬂqmﬂLLazé’miﬂmaﬁﬂlﬁqﬁﬁau%’wqqﬁ



9) NISIATITHONTIEIUNIINGTY

AN 4.23: ANFIATIZNDATIEIUNIINITRU

65

S1EMIMIINTISH i1 2 i3 i 4 s
MIIATMNAADIMIN AN

DN IMRUNUNYUIBY (1911) 4.92 7.66 9.43 11.80 14.25

SasnamTunsndnaesd (1) 7.70 11.68 13.93 17.28 20.75
msiadszanimumslinsndan

dasIMsnyudsuveIdun (sou) 12017 | 12017 12017| 12017 120.17

sreznadumMAIae (u) 3.00 3.00 3.00 3.00 3.00

SanmanyuAunindnnns (sou) 33.36 48.15 81.20 | 170.50

dATIMINIYUVRITUNSNITIN (S01) 2.39 1.56 1.20 0.95 0.79
msaanuannselumsiiszni

§AT M aNT (Debt to Equity Ratio) (t111) 0.21 0.14 0.11 0.09 0.07
MmyIannuaINsalumsuinis

SATAIUHANBLINUABAUNITNG (ROA) 0.63 0.42 0.33 0.26 0.22

dasrdrunaneuunuRediou (ROE) 0.77 0.48 0.37 0.29 0.24

san1au lsaunu (%) 48.5 485 485 485 485

sa1aus lsnnmsduiuaiu (%) 31.13 32.05 33.50 33.85 33.96

easrduilsqns (%) 2656 |  27.01 2777 27.91 27.91
FoyamamsiuaInmsamu

gaﬁﬁ]mﬁqu% (Net Present Vaule) B4,914,399.71

oaswanouunuMelu (IRR) 145%

soznanunu () 0.136

[y

uuladn gsfandndaumidsuanunudugsinidasmanauununielugedefosay

145 fanmagetazauansatun1siisenil ugsia

a

Aa & & v ! P~
Vllligﬂgna']ﬂﬁliﬂunulﬁﬁu@Uﬂ'ﬂ 19




10) N1SATUIUALTBNSIAN

ANS199 4.24: NNSAIUIUALADNTIAN

mMss A AN I i1 2 973 7 4 i s
FuUnsnoons 157,090

Audous el 31,418 31,418 31,418 31,418 31418
Andous ALY 31,418 62,836 94,254 125,672 157,090
Tou lilsuaa

Funindons 157,090 157,090 157,090 157,090 157,090
Wn sideusimeas du 31418 62,836 94,254 125,672 157,090
Funsndonigni 125,672 94,254 62,836 31,418 -
mldnedane 71 77 2 7 3 71 4 i s
AN LTBULLAZ AN 80,000

AMIANZLLIULDL ANLAIANDY 16,000 16,000 16,000 16,000 16,000
AAvaa il 16,000 32,000 48,000 64,000 80,000
Tou lilhuga

AMIANZIDIULAZ ANLAY 80,000 80,000 80,000 80,000 80,000
WnAanede au 16,000 32,000 48,000 64,000 80,000
maanzideuaz ANUAIgNS 64,000 48,000 32,000 16,000 -




11) n1sUsEuAlgaNe

AN5197 4.25: N5USEUNUA T8

dununsii i1 2 i3 4 s
Auhaaud 300,000 300,000 300,000 300,000 300,000
A Tnsf (Y 3%) 25,000 25,750 26,523 27,318 28,138
A1 (T 2%) 20,000 20,400 20,808 21,224 21,649
A lulih (i 5%) 36,000 37,800 39,690 41,675 43,758
Audoun 31,418 31,418 31,418 31,418 31,418
mlynednoie 16,000 16,000 16,000 16,000 16,000
Quidou (Y 5%) 300,000 315,000 330,750 347,288 364,652
smﬁ’unumﬁ 728,418 746,368 765,189 784,922 805,614
goAVIE 4,192,400 | 4,538,000 | 5,102,400 | 5,356,800 5,541,200
ulgmefadunuue 50% VaILBAUIY

aunuaumls i1 2 i3 4 s
Aunuae 2,096,200 | 2,269,000 | 2,551,200 | 2,678,400 2,770,600
ASIYNA 0.5% 20,962 22,690 25,512 26,784 27,706
gaasumsne - - - - -
alsnedandn 1% 41,924 45,380 51,024 53,568 55,412
sanAunuAuls 2,159,086 | 2,337,070 | 2,627,736 | 2,758,752 2,853,718




12) A15IATIZAN

9

v
AN

M990 4.26: MSANUIUIAANIU

MIRUINYANYY i1 2 i3 i s
Mlsaauiu 2033314 | 2,200,930 | 2,474,664 | 2,598,048 2,687,482
annmlsaunu 49% 49% 49% 49% 49%
aRuNuaell 1,501,893 | 1,538,903 | 1,577,708 | 1,618,397 1,661,061
ARUNUADINDY 125,158 128,242 131,476 134,866 138,422
eANNUAD TY 4,172 4275 4,383 4,496 4,614
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