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Bowornsaksit, S.M.B.A. (Small and Medium-Sized Enterprises), April 2015, Graduate School
Bangkok University.
Business Plan for Expanding the Size of Business: Sahaleatelectric (60 pp.)

Advisor: Asst. Prof. Prachuab Permsuwan

ABSTRACT

This business plan is made for defining clear target which mention about frame of
concept and guideline of management by analyzing all detail of business overview,
inside and outside factor, competition of the rival direct and indirect, status of business,
advantage of competition, distinctive and no distinctive of business to according with
objective . Moreover, estimate of expense and income payback time, compensation and

earnings showing that this business is possible and be worth for investment.

This business plan is made for small whole sell business of electric shop which
deliver to the shops in the North and expend to the East. The retail customers can
get the products in the cheapest price and best quality with standard product and

fast delivery to the customers are appreciated in Sahalert Electric (SLE)

From the Study found that Sahalert Electric (SLE) has advantage and high
chance from the lower cost than the competitors and also with long business more
than 20 years which make more reliability. Moreover, business strategy of Sahalert
Electric (SLE) focus on variety of products and about marketing they increase contact
channel with customers that expand customers to the East and develop store to be

high quality which can be more advantage than the competitors.

Marketing, Sahalert Electric (SLE)s has main focus on retail shops and up

country customers and most income about 200,001 — 300,000 Baht / month for 31 -



40 orders / month. There are 2 distribution channels 1) walk in 2) phone call and

add 2 more channels are facebook and Line.

This project invests about 4,550,000 Baht which is from own capital not
borrow and estimate payback time about 1year and 5 months and compensation IRR

of business at 60% total NPV = 2,814,625.81 Baht

Keywords : Trading Business, Electrical equipment, Wholesale business
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AWl 1.14: SWOT Analysis

Strengths

Threats

Fia: Blogspost. (2555). SWOT Analysis #9734 Planning. @UAuINN
http://promrucsa-dba04.blogspot.com/2012/10/swot-analysis-swot-swot-
humphrey-swot-2.htmt
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m‘wﬁ 1.15 Five Forces Model

Rivalry

Bargaining Amoaig

Powert of

Suppliers

Existing
Competitors

Threat of
Substitutes

Fian: ypadej.blogspot. (2555). nsalfin®1n154e14UNAI Five Force Competitive
Model. @uAuann http://ypadej.blogspot.com/2012/09/3-five-forces-model-five-
forces.html
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Qﬂﬁﬁ/ﬂ’]iﬁﬂ 1,967,143 1,851,429 | 2,468,571 | 2,098,286 | 2,221,714
LRI 1,967,143 | -115714 | 617,143 | -370,286 | 123,429




4.3.4 N5USEUIUNSAUAIALLYED

ANSN 4.5 : NSUTEUUNITAUAIAILINED
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wleueAnAunU
40%
918
Ylgu1ea1Ta9dua 7 Ju
579015 I 1 I 2 Ui 3 W a Ui 5
YDAVIYTIU 22,950,000 | 21,600,000 | 28,800,000 | 24,480,000 | 25,920,000
é]J‘lJVJUSU’}EJ 9,180,000 8,640,000 11,520,000 | 9,792,000 10,368,000
AUAFBAINGDNAD
. 26,229 24,686 32,914 27,977 29,623
u
AuAAunaavans
183,600 172,800 230,400 195,840 207,360
9
Wlgunenstedud
DuSude
srarafilésu 5
) 60 Fu
LASAR
78075 I 1 U 2 Ui 3 I a Ui 5
fuyunnstedudn | 9,180,000 | 8,640,000 | 11,520,000 | 9,792,000 | 10,368,000
yonTaladufa Ty 26,228.57 | 24,685.71 | 32,914.29 | 27,977.14 | 29,622.86
. X 5 1,573,714.2 | 1,481,142.8 | 1,974,857.1 | 1,678,628.5 | 1,777,371.4
WIUTINNTAN
9 6 q 7 3
gnuaalUsunIZua o o o o o
_ Un 1 un 2 Un 3 Un 4 Un 5
[uan
L%ﬂ%ﬁﬂ’]iﬁ’] 1,573,714 1,481,143 1,974,857 1,678,629 1,777,371
NS
oo 1,573,714 -92,571 493,714 -296,229 98,743
2RV,




4.3.5 N5UsEUUNSANLTINY

An519% 4.6 : NMsUsEIUn1SANLEINe
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FunuAs W1 Ui 2 Ui 3 Ui a Uit 5
ANAUAN 9,000,000 8,000,000 12,000,000 | 9,000,000 9,500,000
anlnsendt (i
36,000 37,080 38,192 39,338 40,518
3%)
Ay (T
72,000 75,600 79,380 83,349 87,516
5%)
anloldth (i
43,200 45,360 47,628 50,009 52,510
5%)
ﬁ"lL%E]@Jﬁ'lﬂ’l 800,000 800,000 800,000 800,000 800,000
AlINeFARTe 50,000 50,000 50,000 50,000 50,000
Suiou (fiuiu
500,000 525,000 551,250 578,813 607,753
5%)
ﬁwﬁunumﬁ 10,501,200 | 9,533,040 13,566,450 | 10,601,509 | 11,138,298
YDAV 22,950,000 | 21,600,000 | 28,800,000 | 24,480,000 | 25,920,000
ulgungfnAuny
40% Y8I8DAYUY
Q8
AUYURULUS Ui 1 U 2 Ui 3 Ui a Uit 5
(;IjuVJWUWEJ 9,180,000 8,640,000 11,520,000 | 9,792,000 10,368,000
Fi’l‘l.lii’i;ﬁm”ﬁ 0.5% 114,750 108,000 144,000 122,400 129,600
AWASUNTVY 367,200 345,600 460,300 391,680 414,720
AlgaeLtinman
229,500 216,000 288,000 244,800 259,200
1%
’i’JJJéﬁNJUﬁULLU‘i 9,891,450 9,309,600 12,412,800 | 10,550,880 | 11,171,520
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ﬂ’ﬁﬁ']uiiu ol ~ A ~ A A A
. un 1 un 2 Un 3 un 4 Un 5
PAUNU
mlsduiu 13,058,550 | 12,290,400 | 16,387,200 | 13,929,120 | 14,748,480
gnsinls
- 57% 57% 57% 57% 57%
dnnu
wAunusol | 18,455,536 | 16,754,025 | 23,842,619 | 18,631,826 | 19,575,216
AuuseLiou | 1,537,961 | 1,396,169 | 1986885 | 1,552,652 | 1,631,268
UYLy 51,265 46,539 66,229 51,755 54,376
4.3.7 qumlsviayu Ussnnansnsalaaiunisalund
M51971 4.8 : suilsviayu Ussanunsnsdianiunisaiung
W 1 Ui 2 Ui 3 Uit a Ui 5
HOAUE 22,950,000 | 21,600,000 | 28,800,000 | 24,480,000 | 25,920,000
WN AuURL
9,891,450 9,309,600 12,412,800 | 10,550,880 | 11,171,520
wus
mlsduiu 13,058,550 12,290,400 | 16,387,200 | 13,929,120 | 14,748,480
N éfunumﬁ 10,501,200 9,533,040 13,566,450 10,601,509 | 11,138,298
mlsnaunis
. - 2,557,350 2,757,360 2,820,750 3,327,611 3,610,182
ALY
#h peniledne - - - - -
mlsnowina® | 2,557,350 | 2,757,360 | 2,820,750 | 3,327,611 | 3,610,182
N A% 30% 767,205 827,208 846,225 998,283 1,083,055
ﬁ’ll’ii‘;ﬁ/]% 1,790,145 1,930,152 1,974,525 2,329,328 | 2,527,128




4.3.7 Mlsazay Uszuin1sannaniunisaiung

AN5197 4.9 : Mlsaray Useu1un1saInaniunisaiung
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gneantuiuna Ui 1 Uit 2 Ui 3 Uit a Ui 5
Mlsazauaud - 1,790,145 | 3,623,789 5,499,588 7,712,449
uIn Mlsgnd 1,790,145 | 1,930,152 | 1,974,525 2329328 | 2,527,128
#n Wwuduna - 96,508 98,726 116,466 126,356
Mlsazaudane
1,790,145 | 3,623,789 | 5,499,588 7,712,449 | 10,113,220
Npl9l
pneanllaunsend | o o AL o
_ Un 1 un 2 Un 3 Un 4 Un 5
NUER
Metule 767,205 | 827,208 846,225 998,283 1,083,055
MEdulaA19ae
I 767,205 60,003 19,017 152,058 84,771
NEWHUL
EJ@EJEJ@VLLUQ:U A Al A A A
_ un 1 n 2 Un 3 U 4 un 5
AL LLANUAR
AUANPLVAD 183,600 | 172,800 230,400 195,840 207,360
AudAunded
L 183,600 -10,800 57,600 - 34,560 11,520
LANNUYU
EJagJam\lﬂQU A PP A A A
_ un 1 un 2 Un 3 Un 4 Un 5
NI LA UAR
Nutunaay 96,508 98,726 116,466 126,356
Sutlunadned
- 96,508 2,219 17,740 9,890

VLT
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NITUARUAAIINNINTTY s s s s s
.- Un 1 Un 2 un 3 Un 4 Un 5
ANSANIUIY
ﬁﬂ'ﬁqw% 1,790,145 1,930,152 | 1,974,525 2,329,328 2,527,128
uln ﬁ?L?iE]iJﬁm 800,000 800,000 800,000 800,000 800,000
van AlgInesngne 50,000 50,000 50,000 50,000 50,000
1IN NMERULAANeINeN
oo 167,205 60,003 19,017 152,058 84,771
RTER]
VN Wiy 1573714 | - 92571 | 493714 | - 296229 | 98743
110 Guilunaesned
o - 96,508 2,219 17,740 9,890
RTERI]
9N auﬁ’]ﬂﬂma‘aﬁﬂlm%‘u - 183,600 10,800 - 57,600 34,560 - 11,520
sin grvilnisiidisdy | - 1,967,143 | 115714 | - 617,143 | 370,286 | - 123,429
RUaAIINNINTINANT
| - 2,830,321 2,970,605 | 2,664,732 3,457,743 3,435,583
AU
NSZULERUENIINAINTTY
N13A9YU
SAUAUNSNIDIT - 4,000,000 - \ - -
ANANLLD Y ULAZ ATANLE - 250,000 - p - -
NITUARUAAINMTAMU | - 4,250,000 - - - -
nin Ruiunaing - - 96,508 | -98,726 | -116,466 | - 126,356
uuagay 4,550,000 - - - -
ASZLARUAAIINAINTIY
. 4,550,000 - 96,508 - 98,726 - 116,466 - 126,356
AN5IMIN
Lﬁuaﬂqw% 3,130,321 2,874,098 | 2,566,005 | 3,341,277 | 3,309,227
1IN RUanfunn - 3,130,321 | 6,004,419 | 8,570,425 | 11,911,702
RuaaUansan 3,130,321 6,004,419 | 8,570,425 | 11,911,702 | 15,220,929




4.3.9 qUfa Usgaaun15a1nanIunsaiung

M15NN 4.11 @ 3URa YsEaN1sINARIUNITRIUNG
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Funsng Ui 1 ) Ui 3 Ui a Ui 5
Aunindnyuiou
RuaalazRudnsuIA1T | 3,130,321 | 6,004,419 | 8,570,425 | 11,911,702 | 15,220,929
anﬁmié’n 1,967,143 | 1,851,429 | 2,468,571 | 2,098,286 | 2,221,714
AuAALED 183,600 172,800 230,400 195,840 207,360
wdunindvyudey | 5281,064 | 8,028,648 | 11,269,396 | 14,205,827 | 17,650,003
dunindanisans 3,200,000 | 2,400,000 | 1,600,000 | 800,000 -
ANANZLUBULAZANLAS
4 200,000 150,000 100,000 50,000 -
ans
FIMAUNTNGD2T 3,400,000 | 2,550,000 | 1,700,000 | 850,000 -
AUNTNG 8,681,064 | 10,578,648 | 12,969,396 | 15,055,827 | 17,650,003
mﬁﬁuuazﬁhuﬁuauﬁwm
wiinnsdn 1,573,714 | 1,481,143 | 1,974,857 | 1,678,629 | 1,777,371
MBRulAA9e 767,205 827,208 846,225 998,283 | 1,083,055
Rutunaredng - 96,508 98,726 116,466 126,356
wiaussezau 2,340,919 | 2,404,858 | 2,919,808 | 2,793,378 | 2,986,782
Sumiiay 2,300,919 | 2,404,858 | 2,919,808 | 2,793,378 | 2,986,782
Vusouruany 4,550,000 | 4,550,000 | 4,550,000 | 4,550,000 | 4,550,000
mlsazau 1,790,145 | 3,623,789 | 5499,588 | 7,712,449 | 10,113,220
duvestieviu 6,340,145 | 8,173,789 | 10,049,588 | 12,262,449 | 14,663,220
iwwfﬁuuas?hwum
8,681,064 | 10,578,648 | 12,969,396 | 15,055,827 | 17,650,003

LA1VBS




4.3.10 nszuatusUnaanlasIng

AT 4.12 : ATELARUSURRDALATINAG

9

0 NITLANUAnIY Bl TUAINU - 4,550,000.00

1 nszuatuandy

2 nIguAudnsy

3 nsvuaAuanIy

4 n3guaNuansy

5 NIBUARUANTU* 3,409,226.86

nsewagad1lagiuansinednsfnan 30%

yarndagiuresnszuatiuaniy B7,364,625.81

in yartdagiurenseuatiuanane ]

4,550,000.00

yardagtuans (NPV) B2,814,625.81

BNTWARDULNUVDILATING 60%
seegIaAunu @) 1.494
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ANTITNRAIY
dufl 1 %’aga%‘lﬂmmﬁ%’mﬁ"l
anudlunisasdodudinielu 1 oy
Frequency Percent
21-30a%s 5 17.9
31-00p%q 8 28.6
Valid . Y
11NNI140A5 UL 2 7.1
Total 15 53.6
Missing System 13 d46.4
Total 28 100

INANSANTIINUINAILDUNITDEUAIVDISIUANNIINITAITIFUUDUAU

'
[

a5

PIAITRIIUIU 31-40 ASI 971U 8 S1u AnLTU 28.6% SusuAITILIL 21-30 AT

U 5 51w Andu 17.9% wazduduaavineunnni 40 assvuly ruau 2 $1u fe

Wu 7.1%

uilananisuiwaand

Frequency Percent

5-10U i 14.3

11-15¢ 3 10.7
Valid -

16-20U 8 28.6

Total 15 53.6
Missing System 13 46.4
Total 28 100.0




a6

INN1TENTI5LLNANTARINITNUINTURUNTIFuANTRAIn TU DY
szezia 16-20 U 31u1u 8 S Andu 28.6% susuasalafanisundussezingn
5-10 U §1wau 4 $1u Al 14.3% gavinedumidrsiatudaianisundu

seezIan 11-159 712U 3 5 Ay 10.75%

danufinsvas¥ugn
Frequency Percent
Valid UNDAULD 9 32.1
UDNAILDY 6 21.4
Total 15 53.6
Missing System 13 46.4
Total 28 100.0

Y 1%
v Y 1

NMTATIVANUTAIVBITIULANTUNUTT Suissegluginailiewniign
Fruau 9 $1u Andu 32.1% uazsumndseguandaidios $1uau 6 $u Aadu 21.4

%

STAUNISANYIVDIVINY
Frequency Percent
Valid aniSeaes 9 32.1
USeyeyes 4 14.3
YTyl 2 7.1
Total 15 53.6
Missing System 13 46.4
Total 28 100.0




ar

INNITAITIITLAUNNSANYIVDNINVDIS U WU DUFUNTLY AB AN
Usquayns 31uau 9 5u ey 32.1% duduaes seauuSynng $119U 4 51 An

Dy 14.3% gavine szauuTaygn $1uu 2 $u Andu 7.1%

yeavIBIafsaIAoy

Frequency Percent

Valid 100,001-200,000um 3 10.7

200,001-300,000um 7 25.0

300,001-400,000U 5 17.9

Total 15 53.6

Missing System 13 46.4

Total 28 100.0

INAITENTIWONVIULRALVBITIUAIRBLAD UL WU DUAUNTS S1UANNY
Toaassawau 200,001-300,000 U 311U 7 51U Andu 25% susiuane $1uAn
weliadanoion 300,001-400,000 Um 1wau 5 51 Ay 17.9% gavie

Lugngldiassieiiou 100,001-200,000 UM $7uaU 3 $1u Ay 10.7%



] a v Ao 1 vV a dgllail a o
d2uin2 Uadeniinanan1sanauladindunivesusenyiiu

a 14
dUAN

fudlinunmuazuInsgIy

a8

Frequency Percent
Valid Uunang 2 7.1
N 9 32.1
LNTigA i 14.3
Total 15 53.6
Missing System 13 46.4
Total 28 100.0
fuAdinnunannmiang
Frequency Percent
Valid Y1unang 7 25.0
4N 8 28.6
Total 15 53.6
Missing System 13 46.4
Total 28 100.0




a9

Audndianuuwlanlusnazyiuasie

Frequency Percent
Valid oy 8 28.6
U1unang 7 25.0
Total 15 53.6
Missing System 13 46.4
Total 28 100.0

Mean Std. Deviation N
AuenilanunInLarIIns U 413 640 15
Fumdannuvainvany 3.53 516 15
dumdanuivanludiayiiuasiy 247 516 15

nMsdadadunudun Jadevvihlisuabengedunty wenanduandl
ANNLAZUINTFIY UINTIFA QBRI LERNIINFUATANUVAINYAE LA dANIEEBNIN

Aumdianutdantmiwaziuasle



31A1

FIANULENAUAMAIN

50

Frequency Percent
Valid U1unang 6 214
4N 9 32.1
Total 15 53.6
Missing System 13 46.4
Total 28 100.0
dudriiseiusamainuanelfidende
Frequency Percent
Valid oy 8 28.6
Uunans 7 25.0
Total 15 53.6
Missing System 13 46.4
Total 28 100.0
Aganindudy
Frequency Percent
Valid oy 5 17.9
J1unang 10 35.7
Total 15 53.6
Missing System 13 46.4
Total 28 100.0




Mean Std. Deviation N
TN AU UAMN TN 3.60 507 15
audiisysusimvannvangliidende 2.47 516 15
ﬁmgﬂﬂ’jﬁmﬁu 2.67 488 15
Hn1slmasanlunisdnseRu 3.73 594 15

1NN15815798093891U51A7 Jadefvi s uaisnaeduniuu 1@enaininis i
WASARTUNITTITZRUNINTIER ADIAINNEINIINTIATAINTALAUANAIN BUFUANUEDNDIN

519NNTUBY UavanvelienInduandiauuwlaniniuagvivady
Y9M19N15IAIMY

{Y0IN19NIFAINVIVUINAIYVDINIS

Frequency Percent
Valid o 8 28.6
Urunans 7 25.0
Total 15 53.6
Missing System 13 4a6.4
Total 28 100.0




A2AINABNISANHD

Frequency Percent
\Valid Y1unang 10 35.7
1N 5 17.9
Total 15 53.6
Missing System 13 d46.4
Total 28 100.0
AMNUL TR0 veIUSEM
Frequency Percent
Valid 1N 9 32.1
1nign 6 214
Total 15 53.6
Missing System 13 a6.4
Total 28 100.0
Mean Std. Deviation N
T09119N1TININUIINAEBDINS 2.47 516 15
AYAINFONITANMD 3.33 488 15
ANU TR Teve U 4.40 507 15
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NN1581579U938A1UTDINIINITININ MU Uadevinlrsupdandadunitu
HENIINAIUUNTBNBVRIUTEN UINTAA ADIAN LHBNINFEAINFBNITARGD UaE aATNe

LADNAINLYDINIINITINIAUNYVANYYDIN

TusTudu
NANITUHWHIUNITVIY
Frequency Percent
Valid 1oy 5 17.9
Jrunang 6 214
110 4 14.3
Total 15 53.6
Missing System 13 46.4
Total 28 100.0
finsUszudunus
Frequency Percent
Valid Loy 7 25.0
YJ1unang 8 28.6
Total 15 53.6
Missing System 13 46.4
Total 28 100.0
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finwdnwaidia
Frequency Percent

\Valid 41n 11 39.3

1niiap 4 14.3

Total 15 53.6

Missing System 13 46.4

Total 28 100.0
Mean Std. Deviation N
nanssudsasunsuY | 2.93 799 15
1n15UsTVEUNUS #56 516 15
finmdnualia 4.27 458 15

91NN158157980938m1ulUs ety Jadevinlrs uadsndaduaiuy 1aana1neany
oA A A o a a | a v a a
W HONUDIUTEN 1NTIgA a09asuN EeNIINaEAINEBNITANAD Lag gavingiionaniives

7119015 NUIY VAL BDINS
WUNIY

A58 U158IN VBINUNUVIY

Frequency Percent
Valid un 11 39.3
1Nign i 14.3
Total 15 53.6
Missing System 13 46.4
Total 28 100.0




wiinsuwrealalddagaadunn
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Frequency Percent
Valid N 7 25.0
1nign 8 28.6
Total 15 53.6
Missing System 13 46.4
Total 28 100.0

wiinguvieiinnug anudilaneanuxdndueiiluegied

Frequency Percent
\Valid 4N 11 39.3
mnﬁqw 4 14.3
Total 15 53.6
Missing System 13 46.4
Total 28 100.0
wiineueduyudduiusin
Frequency Percent
Valid 11N 9 32.1
1niian 6 21.4
Total 15 53.6
Missing System 13 46.4
Total 28 100.0




Mean Std. Deviation N
N381 1138M VoINNIUIY 4.27 458 15
wiinaueelaldredioaudn 4.53 516 15
wilnaueianug anudila
\Rerfunansnsiuegnad 421 458 1>
wifnaueneiluyudduiusia 4.40 507 15

NN1581579U998A1UNUNU Tadenvinlrs uadsndaduauu L@eanaind

56

wilnaueelaldded@edumunniign aeeamIionINNTET U158 VDINTNUILTY

winauvedanug anudilaferiunandasiduedsd uasgavnedenainninaued

U313
AUIN15NAINITVY
Frequency Percent

Valid U1unang 2 7.1
41N 9 32.1
1Nign i 14.3
Total 15 53.6

Missing System 13 46.4

Total 28 100.0




Y a v <
ASLAUSNS ANABY AN IIALI

Frequency Percent
Valid Y1unang 5 17.9
14N 8 28.6
1Nign 2 7.1
Total 15 53.6
Missing System 13 46.4
Total 28 100.0
AN5AREIRUAINTIIAN
Frequency Percent
\Valid Y1unans 2 7.1
4N 8 28.6
1niga 5 17.9
Total 15 53.6
Missing System 13 46.4
Total 28 100.0
Mean Std. Deviation N
TUSNNSTAINISUNE 4.13 640 15
nsliuinis gndes dzain T35 3.80 676 15
ANSINAIFUAINTILIAT 4.20 676 15
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91NN15815290938A1UUINS Uasenvin s uaaendeduauu 1aanann1sanas
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U313 gndes azenn 53059
MEAN

wanandeniideyatinauafudndaau

Frequency Percent
Valid oy 7 25.0
Uunang 6 214
N 2 7.1
Total 15 53.6
Missing System 13 46.4
Total 28 100.0
NTWAINIBVDINLNUVE
Frequency Percent
Valid Yfoeiian 10 35.7
Uoy 5 17.9
Total 15 53.6
Missing System 13 46.4
Total 28 100.0




vaanlunistauadudisansa nsedu

Frequency Percent

Valid Yioeiign 6 21.4

g 9 32.1

Total 15 53.6

Missing System 13 46.4

Total 28 100.0
Mean Std. Deviation N
uanAdonideyatiiausduifidaiay 2.67 724 15
ANSWINNIYVDINUNIUYY 1.33 488 15
natuNsUIEUAUA1TINEY NTETU 1.60 507 15
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