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Leekijsangcharoenkal, G. M.B.A. (Small and Medium-Sized Enterprises) Apirl 2015,
Graduate School, Bangkok University.
Business Plan For Manufacture Plastic Product with NC Wirecut Steel Co.,LTD (53 pp.)

Advisor: Asst. Prof. Prachuab Phermsuwan

ABSTRACT

The objectives of this study were to study and to be a guideline for
expanding manufacturing Business in order to expand for the larger and better
competitive in market. | used the factors analysis, that affects production decisions of
plastic products. The 50 samples were selected by using the Simple random
sampling methodology and the data were collected from survey. The statistics used
to analyze data is Descriptive Statistics include percentage, mean, median and mode.

The results of the Study from the factors analysis that affects production
decisions of plastic products were as follow. The business's strengths are machinery
used in the production standards. There are efficiency and standards in
manufacturing process and the quality is a key factor for the decision to order a
product with the company. The weaknesses are where the company located is not
convenient for traveling to. Discount for those good history client are still not much
and includes the employee services of a transport service with not good sometimes.

Competition position for this type of business is in medium level that does
not have too many or too little competitors since it requires a high investment in
business due to it cost much money for equipment and machine therefore, the
competition in this business area is in medium level as a result of above factors. The

key strategy of doing business is Growth strategies.

Keywords : Wirecut mold, Plastic mold, Wire cut work, Satisfaction in producing wire

cut work
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