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Business Plan for Building a New Business Fashion Dressdict Shop (79 pp.)

Advisor:Asst. Prof. Kittika Limlawan

ABSTRACT

The preparation of a business plan is intended to create a new business and
to study the possibility of street fashion Dressdict shop, a business category. A store
that sells fashion casual fashion model working on advanced product quality suitable
for use in an interactive design collections that meet the needs of consumers as
well. The collection is a work of fashion designers to design many. Pieces come

together to achieve big trend in both high fashion and a huge market.

A business plan has been prepared for distribution fashion. It operates with
techniques and methods for the preparation of the plan is to analyze the business
environment. Competitive Analysis And a survey by questionnaire. Factors that
influence the decision to buy clothes in Bangkok. Data were collected from a sample
of consumers in Bangkok. Around office The general population of 400 people by
means of sampling. The statistics used in this study are preliminary, percentage,

mean and standard deviation.

The analysis of environmental factors on the business of fashion clothes
women Dressdict shop with goods and services. The analysis of external
environmental factors showed that the customers. Consumers Competitive factors
Technological factors and risks that arise from environmental factors, including the
financial factors. Marketing factors Factors of production Risks arising from external
environmental factors include economic and political factors. The cost of living
factors Factor substitution products Compared to Competitors find the location of
businesses in the retail market is a modern fashion. And services that meet our

customers best, while the disadvantage of competitors is due to the opening of new



business starts. Working capital of the store has no flexibility in order to continue the
expansion may slow over competitors by venture capital investment of 2 million
baht expected to Internal Rate of Return (IRR) = 65% with Net Present Value (NPV) =
3,227,673.29 Baht. The payback Period is 1 year and 6 months in business is an
important strategy. Corporate strategy Business strategy Operation Strategy.

Keywords : Business Plan, Building a New Business Fashion, Dressdict Shop, 4ps
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3.3.2 AATITHENINNISLYITUAE Five Force Model

AW 3.1: Five Force Model
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3.2 : 3 CircleModel

A9 3.2: 3-Circle Model
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AWl 3.3 - Market Positioning
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AN 3.4: WEUNIWILASIZIBCG
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11171 50 U 42 10.50
3. @UAN
Tan 198 49.50
Ausd 173 43.25
nieg/me13v/ueniueg 29 7.25

4. SEAUANSAN®

Usgaufnuvzedingd 26 6.50
UsenANYINIUAU 29 7.30
iseufAnenaulale/Ui. 122 30.50
aulsyy /e, 57 14.30
USeyey 193 150 37.50
ganIUSyeyn3 16 4.00
5. 91N
s/ 1inAnw 65 16.25
915195/ niNUSTIamRe 102 25.50
WANUUTENBNTW/GNANg 120 30.00
A1V18/55NAEURY/TINTINT 24 6.00
/WU 28 7.00
LNBATNT 52 13.00
Bu 9 2.25
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6. seladeinou
#ouni1 5,000 UM 59 14.80
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1. Ussamdeinundu

Houndu 260 65.00
NLNB U 28 7.00
QEFASIEE 17 4.30
NLNSALAR/NSLNSAN 3 0.80
YA 63 15.80
Manedy 7 1.80
Folhm 10 2.50
Sugm 8 2.00
Bu a 1.00
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2. N159AYINNTANLESNANSYIY WU N1TaA 3.35 1.00 Uunans
siAtulon @i

3. fdwandmiugnAtsein 3.12 1.12 Urunans

4. TNITUAN LY LANYRIENUIAM 519TR 3.10 1.21 Urunang

574 3.26 1.11 YUnang
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PNUNTEUIUNSIAUSANS X SD | sgaunisanaula

1. ﬁﬁmaaaﬁm%’uQﬂﬁﬂﬁﬁﬂaﬁumm%ﬁ 4.30 0.90 110

2. UIN55INLET AFBILARILAYONADY a.11 0.90 170

3. fusnslimuinedielidntualadues 3.76 1.05 170

fLD9

4. fsyuusnwanudasaselunsnddu 3.32 1.25 Uunang

5. TJautuiinsuanslidiudaau 3.32 1.06 Uunang
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ATURNWUENINILAN X SD | sgaunsendula
1. awdnweivazauilte deswesdu 4.48 0.71 170
2. anwdidimnuazen giuae 431 | 0.77 1N
3, fuasainefifiome 4.28 0.77 170
4. meludun nhawans Svesasadedn 4.27 0.79 10
5. NSIARNLAISINEIEN Wanavdlnaues | 3.97 0.90 110
1
334 4.26 0.65 Un
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9MNM1599 4.10 Anadonardrudesuuniasgiuvestadeiinasenisdadulaly
nadondedefuidululnngammumiues dudnuvaznienienn nan1sszdiuly
amsdiasenisindula egluszduan Wefinsudusede wuirdefediinasenis
dnauladendodorundy eglussdunisdndulaninynde Foanuddy Ao nwdnwal
uazAuTTeIdesuesiiu anuiifiauazein giivats Tuasainsiieane aelui

31997714 T%09a0F0HN NSIAANLAITILARIENNN NNz UalRdYe95IU Pua1RU

4.4 WNUUATUNISINY LazeuUTEane
4.4.1 QUU’i%%J’]ﬂJﬂ"IiﬂQV!U

M57 4.11:15190ERIUTEUUNNTAIYULTULIN VBT Dressdict Shop

Wid i

518119 59U dauvadnvag nti(udsy)
aunsnganig
gunsaldineu 300,000.00 300,000.00 -
SOUURA 500,000.00 - 500,000.00
FaunSndans 800,000.00
AldTnedeuiBuanduenu
AN ULAZAINNLLAT 450,000.00 450,000.00 -
Anindanui 150,000.00 150,000.00 -
Runumyuisy 100,000.00 100,000.00 0
suRuamuBiY 1,500,000.00 | 1,000,000.00 500,000.00
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AT 4.12:71579UaAUTEUUNITAUIALEDUTIALAZ AN 918U0957U Dressdict Shop

M3FwInAEDLTIAN Vi 1 Ui 2 Ui 3 Uit a Vi 5
FUNSNENS 800,000

Andeusiased 160,000 | 160,000 | 160,000 | 160,000 160,000
AndeusiAayay 160,000 | 320,000 | 480,000 | 640,000 | 800,000
loulUsuna

AUNTNGN123 800,000 | 800,000 | 800,000 | 800,000 | 800,000
WnAdeus1Aazay 160,000 | 320,000 | 480,000 | 640,000 | 800,000
aunindanisgns 640,000 | 480,000 | 320,000 | 160,000
AlgIefnIne U 1 ) U 3 Ui a Ui 5
ANAANZLUEULATANLLA 450,000

ANANZLUEULAZANLAIARNTE 90,000 | 90,000 | 90,000 | 90,000 | 90,000
finaneaza 90,000 | 180,000 | 270,000 | 360,000 | 450,000
loulUsuna

ANAYZLTULAZANLAS 450,000 | 450,000 | 450,000 | 450,000 | 450,000
RNANTE dzaw 90,000 | 180,000 | 270,000 | 360,000 | 450,000
ARV lEULAZANUAIEYS 360,000 | 270,000 | 180,000 | 90,000 -
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AT 4.13: 19UERIN1TUSZUNUN 5181989571 Dressdict Shop

1
57905
Taswra 1 | lwswna 2 | lesuna 3 Tasuna 4

UIUGNAT 10 16 22 28
1P LaduAoal 450 450 450 450
JIUYDAVIYADIU 4,500 7,200 9,900 12,600
ULDAVUADLADU 135,000 216,000 297,000 378,000
AR LATUNE 405,000 648,000 891,000 1,134,000
S9U8AV18MDY 3,078,000

78075 7 2 I 3 7 a Ui 5
UIUGNAT 21 23 25 28
SARaLiny 450 450 450 450
SIUYDAVIYRDIU 9,450 10,350 11,250 12,600
SIUYDAVIYRDLADY 283,500 310,500 337,500 378,000
JUYDAVUADLATUE 850,500 931,500 1,012,500 1,134,000
goAvIReT 3,402,000 | 3,726,000 | 4,050,000 | 4,536,000
M5197 4.14: AN5I9LARSIIENNTANESINNSUNY
79715 i1 I 2 I 3 I a Ui 5
HOAUNY 3.078,000.00 | 3,402,000.00 | 3,726,000.00 | 4,050,000.00 | 4,536,000.00
40 % VDNYDAVYAY
Ifades 1,231,200.00 | 1,360,800.00 | 1,490,400.00 | 1,620,000.00 | 1,814,400.00
40 % velinvas
axl4avisiduannan 492.480.00 | 544,320.00 | 596,160.00 | 648,000.00 | 725,760.00
duan 10 % 49,248.00 54,432.00 59,616.00 64,800.00 72,576.00




4.4.4 n15UsTNIUN5AN LYY

AT 4.15: MTNUEAINTUTZUNUN AN I8 U8 951U Dressdict shop

63

ﬁunumﬁ Ui 1 Ui 2 Ui 3 Ui a Ui 5
AnanIud 144,000 144,000 144,000 144,000 144,000
ANNTANY 36,000 36,360 36,724 37,091 37,462
ANTUAS 72,000 75,600 79,380 83,349 87,516
Al 43,200 44,496 45,831 47,206 48,622
Andousnan 160,000 160,000 160,000 160,000 160,000
AlgIeinIY 90,000 90,000 90,000 90,000 90,000
Ruisiou 360,000 378,000 396,900 416,745 437,582
AT 905,200 928,456 952,834 978,391 | 1,005,182
YOAY 3,078,000 | 3,402,000 | 3,726,000 | 4,050,000 | 4,536,000
AUy uELUS 1 U 2 Ui 3 Ui 4 U5
FuuEY 40% 1,231,200 | 1,360,800 | 1,490,400 | 1,620,000 | 1,814,400
AUTIASTUN 0.7% 21,545 23,813 26,081 28,309 31,751
duasunsue 49,248 27,000 29,000 31,000 33,000
Aldaglunsyihunudns+aues 15,390 17,010 18,630 20,250 22,680
AlgIeaman 2% 61,560 68,040 74,520 81,000 90,720
FaAUULLUS 1,378,943 | 1,496,663 | 1,638,631 | 1,780,599 | 1,992,551
*Rulhou

AN NUI Rueu

AUSMS 1 70,000

Hoansrhemsaaia 1 40,000
Ranmshotyduagmstu 1 35,000

WNNUNMTAAA 1 25,000

NUNUVIY 2 50,000

WinUys 1 20,000

(m5195iA0)
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*Ruifou(s)

AN NUIM Ruou

WINIUNITIRY 1 20,000

WInLSAT 1 17,000

WAUBNUUY 1 33,000

wiinaulumsdadu/ 5 50,000
59U 12 360,000

4.4.5 M3AUIUIAANNU/NTHAEIUNTVIE/AanLTeTY

NSANUIUYAAUYY =AUYUAST / 8ns1ilsdiuiu

Alsduiu =8anne - AuNULWUS

ans1AntsaruiY = Mlsaruiu / ganvne

M3 4.16: ANTIHAAINITANUIUIAANYUVBIS1UDressdict shop

NNSANUINAAANNY 1 U 2 Ui 3 Ui a Uit 5
mlsduLiu 1,699,057 | 1,905,337 | 2,087,369 | 2,269,401 2,543 449
gnsnlsduiiu 0.55 0.56 0.56 0.56 0.56
nfumusiot) 1,639,854 | 1,657,768 | 1,700,831 | 1,746,048 | 1,792,647
Qﬂéﬂﬂ/gﬂﬁi&ﬂ@ﬂ 136,654.51 | 138,147.36 | 141,735.89 | 145,503.96 | 149,387.29
WU 4,555.15 | 4,60491 | 472453 | 4,850.13 | 4,979.58
NS 4.17: asnERINIsUSEININISAUAAVEe
équusma 40% 1,231,200 | 1,360,800 | 1,490,400 | 1,620,000 1,814,400
ﬂl’lU’i‘iﬁ;ﬁmsﬁ 0.7% 21,545 23,813 26,081 28,349 31,751
équuiam 1,252,745 | 1,384,613 | 1,516,481 | 1,648,349 1,846,151
durasudeUany
390 2.5% 31,318.63 | 34,61533 | 37,912.03 | 41,208.73 46,153.78




M137 4.18: M5 auansAneniUeneiugvasiubressdict Shop
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19713 Ui 1 Ui 2 Ui 3 Ui a Ui 5
ﬁue’w’uﬁﬁmamﬁa 500,000.00 | 400,000.00 | 300,000.00 | 200,000.00 100,000.00
B15LRUAY 100,000.00 | 100,000.00 | 100,000.00 | 100,000.00 100,000.00
ﬂ’e]ﬂL‘ﬁEJ‘\]"]EJ 8% 40,000.00 | 32,000.00 | 24,000.00 | 16,000.00 8,000.00
4.4.6 QUMlsvIa9u

M54 4.19: ms1auansauilsueyuves¥uDressdict Shop

U1 ) U 3 Ui 4 Ui 5
gamY 3,078,000.00 | 3,402,000.00 | 3,726,000.00 | 4,050,000.00 | 4,536,000.00
UYL 1,378,943.00 | 1,496,663.00 | 1,638,631.00 | 1,780,599.00 | 1,992,551.00
lsduiy 1,699,057.00 | 1,905,337.00 | 2,087,369.00 | 2,269,401.00 | 2,543,449.00
vinguunai 905,200.00 | 928,456.00 | 952,834.48 | 978,390.64 | 1,005,182.42
mlsounsaniduau | 793,857.00 976,881.00 | 1,134,534.52 | 1,291,010.36 | 1,538,266.58
Fnendedne 40,000.00 32,000.00 | 24,000.00 | 16,000.00 8,000.00
ilsnewinan® 753,857.00 | 944,881.00 | 1,110,534.52 | 1,275,010.36 | 1,530,266.58
Wnne 113,078.55 | 141,732.15 | 166,580.18 | 191,251.55 | 229,539.99




4.4.7 9UNSSHELEUER

AT 4.20: MTNUEANUNTTUARUERNYDI51U Dressdict Shop
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ATZLARUANIINAINTTUATANTUNUY Uit 1 Ui 2 Ui 3 Uil a Uit 5
filsans 640,778.45 803,148.85 | 94395434 | 1,083,758.80 | 1,300,726.59
wnAndousian 160,000.00 160,000.00 | 160,000.00 | 160,000.00 | 160,000.00
vanAldinesnang 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00
winaenidesne 40,000.00 32,000.00 24,000.00 16,000.00 8,000.00
v uldd e ifiny 113,078.55 28,653.60 24,848.03 24,671.38 38,288.43
FnAufnAandeiiiatu -31,31863 | - 3,296.70 -3,296.70 -3,296.70 - 4,945.05
Ruanainianssunisaiuany 1,012,538.38 | 1,110,505.75 | 1,239,505.67 | 1,371,133.48 | 1,592,069.97
NIEUARUANIINAINTTUNTAMU

SwdunSndans -800,000.00 - . L -
AN TLULAL AR LA -450,000.00 = - L -
AsTnsnanud] -150,000.00 - - 4 -
ﬂixLLaﬁuammﬂmiamu -1,400,000.00 - - - -
ﬂizLLﬁﬁuﬂﬂﬁ]’]ﬂﬂ’]ﬁﬁlﬂM’l

Anandunsiiu 500,000.00 - - - -
vindsedug -100,000.00 | -100,000.00 | -100,000.00 | -100,000.00 | - 100,000.00
ﬁﬂsﬁwsmamﬁaﬁuﬁ -40,000.00 -32,000.00 | -24,000.00 | -16,000.00 -8,000.00
Vuviuansay 1,000,000.00 - - - -
NIBUARUAAIINAINTINNTTIAM 1,360,000.00 | - 132,000.00 | - 124,000.00 | -116,000.00 | -108,000.00
Ruanans 972,538.38 978,505.75 | 1,115,505.67 | 1,255,133.48 | 1,484,069.97
UINRUAAAUDIN 100,000.00 | 1,072,538.38 | 2,051,044.13 | 3,166,549.80 | 4,421,683.27
RuanUanenn 1,072,538.38 | 2,051,044.13 | 3,166,509.80 | 4,421,683.27 | 5905,753.25




4.4.8 Sufa

M5NA 4.21: MITNHAAIIUAAYBITIY Dressdict Shop
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Aunsnd Ui 1 Ui 2 Ui 3 Ui a Ui s
Funsndvyuiou

RuanlazRUNINGUIANT 1,072,538.38 | 2,051,044.13 | 3,166,549.80 | 4,421,683.27 | 5,905,753.25
RIGRGNVAD) 31,318.63 34,615.33 37,912.03 41,208.73 46,153.78
FFunTnvudey 1,103,857.00 | 2,085,659.45 | 3,204,461.82 | 4,462,892.00 | 5,951,907.02
Funsndans 640,000.00 480,000.00 320,000.00 160,000.00 -
ARnzIEULaTANLAANS 360,000.00 270,000.00 180,000.00 90,000.00 -
Ansidnanuil 150,000.00 150,000.00 150,000.00 150,000.00 150,000.00
JwFUNING 2,253,857.00 | 2,985,659.45 | 3,854,461.82 | 4,862,892.00 | 6,101,907.02
widuuazdvenives

MBRulFAsIneY 113,078.55 141,732.15 166,580.18 191,251.55 229,539.99
Ruiandun1siiugns 500,000.00 400,000.00 300,000.00 200,000.00 100,000.00
VS euvuany 1,000,000.00 | 1,000,000.00 | 1,000,000.00 | 1,000,000.00 | 1,000,000.00
Mlsaven 640,778.45 | 1,443927.30 | 2,387,881.64 | 3,471,640.45 | 4,772,367.03
suifausardneudves 2,253,857.00 | 2,985,659.45 | 3,854,461.82 | 4,862,892.00 | 6,101,907.02

*n1ERuleA193e

WwnstuiindyannanisldtuiinaBRulmdefanislainuiunBRulave s

pilduAawnAnN1EEule

[ LY

Jagiuainmsmuinzosianisaztuiinduaildirauasmndslulatsefazdunindu

<
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4.4.9 NPV uaz IRR

ANSNT 4.22: uAnsA1 NPV waw IRR 28357u Dressdict Shop

NILARUSUNABDALASINTS

Ui
0 NITUARUANIY Bl TUAINU - 1,500,000.00
1 nseualuansy 972,538.38
2 NITMARUENSY 978,505.75
3 NITUANUERTY 1,115,505.67
4 ASTLANURASY 1,255,133.48
5 nzuasuansy* 1,734,069.97
FNTELARUANSTUS U = 6,055,753.25
yaArdagtuvesnszuaiuansy BA,727,673.29
inyarndagtuveenseuatiuaning - 1,500,000.00
yarUagduans (NPV) 83,227,673.29
RTINARNDULNUTDILATING 65%

*n5uansulutn 5 = RuanavsaNIuNTeLaRuan-+Ruuvyulsu+Rudndnsu
unsELaRUansu 5 U = 6,055,753.25 a1 nunsnsananvintu 8% (Uszunanis) Wi

nsUsunszuatuaniuluewanlidutagiy
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4.5 WNURNLAY

frnsafiuianisldiduliegrenenal ifunulunisuf iRl

[

f1durusanveladulumuiaials

1. aziumslavanandadu elvinguanamidnuasivelaludedes undeldediu

Y

11951 Dressdict shop

AR S N

WiNNslawan1e Social Network lngldynaaniveides
Faluslududmiudaniug iefinanuaulavesgnaiinungy
NNV FUAWATUINIUSE kATl

anvSununIsUIILazNsean AU Aludunten wasiuunndnlazingnduai

[d aa (7 ! &
Wunteuvesdaulugigg iy

indlaudetusglusiitnmn

1. adwenuuansdlignénldiiiu Samidednsuuuilaig salsiunsianssy
TvsiuarTusluduveauon nmsansiaiiedsgaananitauls

2. uansneaunlinela wazanuiiuade lidnaiuvesdtu Dressdict shop

3. afegiugnused Tnsmsviinsaundn iiledvsfilawdiuansiney azauudy
pante ilaasamnuinAnoaudi

Uym1Ausisssua

1. fuAnevnduneluiiu anmsiisadeguuouiu fmsvudodsesiiddy
viangymdlazmnuaznnsuioYuvnnsaifiliniadn dudiAndadduanelu
$ruariiszuuguanuiaendouaznistesiuarmiinewluegad

2. Yammesunslasnssy veeyiny medulaRndinds neasla wazdyaaiy
lueiflewiiuaudaonselifumeduandey

3. a¥avesnsuelu Social Network Tiudanss ilefiiilefngnnslsiamnsn
Yentiiule Aanunsadevieludesns seuladliwudieiy

4. \fuadiendudnliluivaendeite linanugnusedudioeiign
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iASosAurAIEMe s UURBUAURES. (2555). AUFUAIN
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