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School, Bangkok University

Business Plan for Healthy Hood with Delivery Service “Healthy&Delivery” (69 pp.)
Advisor : Krairoek Pinkaeo, Ph.D.

ABSTRACT

This business plan has the objective is to be the guideline of business for
entrepreneur to prepare the readiness prior to perform the real business. To
decrease business risk, therefore business plan must be done in advance and has
reserved plan to decrease the risk that may occur from external factors which cannot
be controlled by entrepreneur. The established business plan is service business
which be the new business establishment. The technique and method used in
planning is the external and internal environment factor analysis, market competition
analysis and market research by qualitative research from sampling of 6 persons to
interview by purposive sampling in both male and female in range of age of 24-45
years and are company officers and sovernmental officers and performs content
analysis in data analysis. The result of external environment factor analysis found
that factor of administration, production and finance had high risk and highly effected
on business, thus the procedure to decrease or prevent the risk was required. The
factor of marketing and research and development had intermediate risk and the
result of external environment factor analysis found that factor of competition had
high risk, factor of economics and society had intermediate risk and factor of
demography and politics had low risk. The risky factors which were from the external
and internal factors including marketing media competition, raw material not meet
the standard, time management for food delivery, new competitor in market, higher
business competition. The main competitor is DJ Poom Menu Shop. The comparison
with competitor found that the advantages of competitor were high fund and
reliable celebrity and the disadvantages of competition were low fund. The business

placements in market were make the food be in quality and cheap. The analysis



result will lead to be marketing strategy of Healthy & Delivery. The first strategy is
brand establishment to be well-known by allowing the customer to taste free for
comment and data sharing to social network. The next is 4P marketing strategy. The
product is designed to be various to support the variety of customers. The price is
cheapened, when buy as course will be cheaper. The location is located near the
target group in office and condominium. The promotion will be changed monthly to
attract the customer and make them frequently use the service. The next is strategy
for standardizing of service for customer by training the staff on manner, appearance
and speaking to satisfy the customer in service. When considered in the feasibility of
investment in this project under the initial budget of 700,000 Baht, NPV value was
1,131,032.56 Baht, IRR value was 61% and payback period was 1 year and 9 months.

Keyword : Healthy Food, Food Delivery, Delivery Service, Died Food
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M157 1 : Uszanaunisusennis 9akunananguene U w.e.2554-2561

20-24 | 4,389 4,431 | 4,486 |4,536 |4,571 |4,586 |4,584 | 4,566

25-29 | 4,510 (4,433 |4,376 |4,343 |4,334 |4,353 |4,395 | 4,450

30-34 | 5,050 |4926 |4,792 |4,663 |4,552 |4,458 |4,383 |4,327

35-39 | 5261 |5,227 |5,197 |5,152 |5,082 |4,982 |4,861 |4,730

40-44 | 5,515 | 5455 |5374 |5294 |5,227 |5,180 |5,149 | 5,120

45-49 | 5218 |5306 |5,378 |5,423 |5435 |5,410 |5352 |5276

50-54 | 4,533 | 4,654 |4,772 |4,885 |4,988 |5085 |5173 |5,245

55-59 | 3,769 | 3,897 |4,015 |4,130 |4,248 |4,368 |4,488 |4,604

U 38,245 | 38,329 | 38,390 | 38,426 | 38,437 | 38,422 | 38,385 | 38,318

17 d1UNUAMYNITUNINAUINTLATYFN AL AIAULMA. (2557). Usea1ains

Use NI MUNAIUNGLeIE. FUAUIN http://www.nesdb.go.th/
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LY

anunisal NIzkAsEgNal 2558 AANIsNINRsansvenefieray 3.5 Weuiul

[
=

W.A.2557 SanmsiiinvemansusinasnluUssmaiingy 3.5-0.5% laefinsldareiiionts
gulnauslnaaniaonsunasmAsgueneiafiosas 2.6 uars.6 MudFy Uiusatuan
lnsinaiiuds nslddredionisamuususiduismetentuuaznasslasuenedsanios
o 4.8 uay 9.8 MudiU (GriinnuauznTIMTTRINEATYER LA dnLWAsR Tud
17 WgAInIeu 2557) fan1519 2

a

31971 2 : inlthuasugha U we2557-2558

Uszanaun1siAsegnalned 2557 - 2558

17 WeAIN18Y 2557)
Uszanunis

51815 e 9 2557 0 2558

2556 18 #.A. 57 17 w.e. 57 17 w.a. 57
GDP (39 sedal, Wuduum) 11,899 12,364 12,268 12,979
Sasufiswas GDP (o4 59704 %) 29 1.5-20 1.0 3.5-45
TR (0 Al %) -2.0 -2.0 =1 5.8
- AN -2.8 -2.9 -1.0 4.8
- Ay 1.3 1.0 -5.0 9.8
msudlnesay (o 3enAsi %) 1.1 13 152 3.1
- NABNTY 0.3 0.8 0.7 26
- madg 4.9 3.7 3.6 5.6
yarnsdeandudn (nsveeda %) -0.2 20 0.0 4.0
yadmmiudduin (n1sveeia %) -0.5 -4.9 -6.5 5.0
aan"5A1 (Bill. USD) 6.7 21.8 20.8 19.6
asUnyTiAuasin (8ill. USD) -2.5 2.9 10.9 8.8
aaUnTiAuaLinde GDP (%) -0.5 2.6 29 2.2
uila (%) 22 1.9-24 2.1 1.4-24

fan - E‘i’f}ﬁfﬂmuﬂmsmimmsﬁmmmimwﬁaLLazé’muLmea, (2557). Usganunns
Wiswgalned 2557-2558. #UAUAIN http://www.nesdb.go.th/

Tuthaaned 2557 imusnauisdagiunaiidlulssmeliusasgwolios
(Fan il 6) ammEnInnzLAsYsialaneg1atu ansgs avnmelsy Sadouazdiu Lin
amzsusRiarrasiias Sanusesnislithtuiilananas vasdivsinanissdasinbu v
TArnsdusan nsamglssmaiadeiifeundyiuingaasusia lun eudauds
sevheiadeiugiaswiliiadogndudunmsnisaihuiamaassgiadamasennadesiy

vosnawu vibivsinatuyulyasenuenyseing wazARuvesgilagauname
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1.1 N15UUSEIURATN (Market Segmentation)
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1.3 MSMUUARILIINEAAUN (Product positioning)

AN 15 © LAAYNITINAILAUINIINIIRAaIAUDY Healthy&Delivery
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1.4 Nagnsn15a3199313uA1 (Brand Design)

NnMsegguslansilfifennusdosnisiuiaseweangudmang asnse
thiauedsilaulauasianinsaaisosuallvguslnaidnussivlafundnsasiievhunld
UsglenilunisuSulsaasiniusenisems nandueisneg wazmsuinislvnsdlaguilae
uniign Tnedean Healthy&Delivery MUsnguuns@udiiiedeanisdedn msilaunima
wwannsadsmssiiofuilanld uaznsldfmiedediden uaiuansda Ausisguamd

§ @ d‘
AVUANYIU PNNTINN 16



45

2 6
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3Ananuidntugauindieguslaalduinisiaeseuiisuiueus
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Lufianldanelunisandunis
wH U URNS
Lifudeyauazaeuniuseasidenvagniunas e
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3 igndvinnsmsuandiegnsliignduaglignAuaninanufniiiu
1.5.2 nagnsmusial (Price Strategy)
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aweidou (E-mail, Facebook) wardsamnswiuyg (Line, Facebook, Instragram) w7
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WU dauan Lﬁ@ﬂizﬁﬂﬁﬁﬂﬂ’ﬁ%@%ﬂ wazyilignAassndnasewusu (Brand Loyalty)

2.3 anslumadhiumstinnduinlasuinsvemnedun Wenseduli
naudmneiinanuaulawageenaassdTumUsnwAutinlasuIn1sveImnei
3.M13ANALUUNNATS

WsiuWy (Brochure) teuugiinguitihvsnedusfienaayldldau Social network
wazanusaionyauantiwangulminglansageisnisaiiuau

TogUszasea

1 fleasliigshatiauidula
2.itoa$1ams3u3 (Brand Awareness) TguTnaldsunstuiansidudn
3.\ fiead 9 mEnwaliid (Brand Image) wins Auduwazndnsasives
Healthy & Delivery
4 fionszduliAumsosnvaadldaud
sudsenne

10,000 U/



50

wHUN1SURUR
1. Facebook MsU3#magyin1sa31e Facebook Fanpage tuntinudei
Thenenisanfusuliindunis Feed ézi'na']wi’m6‘]ﬂ'1'ﬁLLuzﬁﬂuﬁawaqqmmwmaqvﬁa
TinguidmngannsadhuuanseuAaiufafuufvemisuisuagnisudaluslaudu
NI VDINNUTEN
2. Instargram wenegalinguilmaneshnsuszuamuazaeasiuAeai
fhems wyens ddluailiouquesnguidimang uazeravrldnisasaunsnnisvillustadu
iluiedunsnsedliignévinnisues
MIAUETUNTUY
1. nsbinaaesBuns vinmadgwiulignandunsuansuagldusnismanes
Fuemsveameiiu 1 yalasvemuimiegniisuanslulviarenn ressiuvioreview
Reafuenmsndensiauysasuu Facebook Instargram
2. tasaan@n gnanasnsaainsandnlilusian 100 vmdaszlevifigndn
lasupiediuan 5% dwsunesa 1 dUavi wavdiuan 10% dmsumesa 1 heu wazdng
aunfinileny 1 U
3. anslumsiinsunistinuiuinlavunisvesneiun gnniiviinig
dlnsaudnuazidenlyuinig Special Course azlasuanslunisnsumusnernutin
LNYuINSURINIeIIUNG
NSRAIARUUNINNTY
yhmsuwanusiuunugesnsgifeasile wiethlunluaaiaiunlegiivhusuiumnoy
lasuavslunsBuenmmsns 1 99
1.5.5 NagnsauyAaIng (People Strategy)
yrannsientnanlunuuinisiedudsdidy Wesnniduyanaiifesmurie
wdyminAungugnanlaenss TsgnAesfimanisiiasliiunnasesivlaanmsliuinig
Yoy Fafasendiunisdaiden (Selection) Msilneusa (Training) Ms94la

(Motivation) tielviasnsaasnanuianelalviugnanlaunnsiamileguaadu wineuly

Y

Y
a 4 L% 1

DUV DN TN UL UL AUATRALSUNSEITDAUAT WATNUNINUASAUANDINUALNY B9

[ [

LHRIIAN YL AT

' '
L2 Y aaa 1

undnanway nunnusenludnsnlunisuinis Siruaing ausoneuauews

Y
[

andn WWulissuazluiuesiugnm danudnssu wilgwnavadsaiedliivesdnsla lu



51

yaupiefuAfe uTuigild3 Tdlaguam uaznsidedewsfiazanansouuzihsens
pwnsinzauiugnévieanssonsusauiugudlasunnsliungndld
nswnan wiinnudeaaalitivnades duuauaziiils ahsanuduinsiisun
ané leliigndynituiuiuuaresniinsntenielfusniselusn
1581 WinNuazdemsnardeusuuazliuinisgniiaue nanatainmeno
Sulnswsilsiinazidugniveshuvdevasididsindulasuuins nsdlaeunudeyadud
Tudrureswiinmuasdudnaninmeuazveunngndmnasadiodsdudiats
MTuAINE winnudsduAazdosinglnFeuiesmelndosuuuvesi iodod
arandu unity uenantuyednvomdnaufifuddidymseesnsaeuiiesgiaue
TagUszas
1 iflelyinsineuannsauughduduasuinmsiiungnldduege
2 e enudsyiivlassninsgnénduniinay
JuUszan
WHNW 6 AU AUAY 2,600 UM
wuUURNS
1 dndonmiinauiiinusiaranuaansanssiuanudesnisyeminii
Suiinveu
2 fanudnlanasinasinsdesnisadeanmiinay
3.4nNANITUNSHNBUTURDUAHDYINIUATY
1.5.6 ﬂaqwéﬂizmumi (Process Strategy)
nsruuMslunsliuinisuagnd axjadunisusnisieailsisnnunelagegaves
anA wieliAnnuassnsng (Brand Loyalty) Lﬁ@%uiuiﬂ%@ﬂ@ﬂﬁﬁLL@%Lﬁ@m’]i%@%’]ﬁ@lﬂ
L%aqﬁqﬁﬂizmuﬂwaﬁ%daiﬁl,ﬁﬂmmﬁqwa%LLfiQﬂﬁwmmmﬁﬂéﬂlma
nsluinsegnemsanan fie gnnagldiunmsdsesnglunanmuiidiesnisiinu
losgylinouadnslduinig
nsluimsisiussavdamaiane Ae Bmsflazaiianrmseivlaliigndn uay
Junsasiaualiundadudn nsiaunsienisenmsindgegiate AnyAnufainIsves
anfuitethusmumsiiiunuegiate msliuinsiiazen sad suludamsaina

'
6 o U ¥ =

AnuduiussuAiugf Wailuaniunuuaziieingunanisseses Metinszuiunislunis

e uliszuuTunounfNIrdanon15UINISINAMA WO 19&L1LEND



52
ngUsvaA
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MsFuIAEeNTIAN Ui 1 Ui 2 Ui 3 Ui g Ui 5
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ﬁhLﬁamwmazau 103,698.00 | 207,396.00 [ 311,094.00 | 414,792.00 | 518,490.00
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N ﬁhLﬁamwmazau 103,698.00 | 207,396.00 | 311,094.00 | 414,792.00 | 518,490.00
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FunuAs i1 Ui 2 3 U a Ui 5
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szl (i 29%) 6,000 6,120 6,242 6,367 6,495
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Andensian 103,698 103,698 103,698 103,698 103,698
Altaeinane - - - - -
RuLhou 840,000 882,000 926,100 972,405 1,021,025
Tawan 105,600 116,160 116,160 116,160 116,160
iwé’unumﬁ 1,492,098 1,566,618 1,633,772 1,704,281 1,778,311
seleisam 3,087,000 3,864,000 4,347,000 5,040,000 5,544,000
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anAvidnsasnn 2,469,600.00 | 3,091,200.00 | 3,477,600.00 | 4,032,000.00 | 4,435,200.00
AaingnAnaztnsanly 1,605,240.00 | 2,009,280.00 | 2,260,440.00 | 2,620,800.00 | 2,882,880.00
aelviduan 160,524.00 | 200,928.00 | 226,044.00 | 262,080.00 | 288,288.00
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AU URULUS W 1 i 2 i 3 Uil a Uit 5
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¥ menidedne - - - - -
Alsnauinne 45,228.00 357,654.00 531,033.60 805,639.15 982,601.03
#n AN%E 30% 13,568.40 107,296.20 159,310.08 241,691.75 294,780.31
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nTzLaRuanINAINTINNTANTALIY Ui 1 Ui 2 Ui 3 Vit a Ui s
ﬁ’ﬂ,iﬁj‘w% 31,659.60 | 250,357.80 371,723.52 563,947.41 687,820.72
uan ml,ﬁamwm 103,698.00 | 103,698.00 103,698.00 103,698.00 103,698.00
wan AR - - - - -
wan nenibedne - - - - -
wan MmEsuUldEeTiinty 13,568.40 |  93,727.80 52,013.88 82,381.67 53,088.56
uan Lﬁuﬁumaﬁwmsﬁtﬁmﬁu 3,165.96 21,869.82 12,136.57 19,222.39 12,387.33
NUANIINAINTTUNITALTUIY 152,091.96 | 469,653.42 | 53957197 | 769,249.46 | 856,994.61
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Aunsngsay - 518,490.00 - - - -
AldaneLdandn - - - - -
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Fun¥wd gir | di2 | Tds i 4 i s
FunSnedraguien
RuaauazQuehnsinms 306,426 | 751,044 | 1,253,443 | 1,966,298 | 2,754,511
smFunSndnaIeoy 306,426 | 751,044 | 1,253,443 | 1,966,298 | 2,754,511
funndonssugns 414,792 | 311,094 | 207,396 | 103,698 -
sIFUNTNE 721,218 | 1,062,138 | 1,460,839 | 2,069,996 | 2,754,511

widumaza e iIves

mikulamaee 13,568 | 107,296 | 159310 | 241,692 | 294,780
Rufupanise 3,166 | 25,036 37,172 56,395 68,782
ﬁﬁauﬁuuﬁﬂu 16,734 | 132,332 | 196,482 | 298,086 | 363,562
RuQans - - - - -
SymHaY 16,734 | 132332 | 196482 | 298,086 | 363,562
nwSeuriHmIYy 675,990 | 675990 | 675990 | 675990 | 675,990
ilsazan 28494 | 253,816 | 588,367 | 1,095919 | 1,714,958
AIUVBAUNIVDY 704,484 | 929,806 | 1,264,357 | 1,771,909 | 2,390,948
sumiiauazdnveudues | 721218 | 1,062,138 | 1,460,839 | 2,069996 | 2,754,511
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