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S.K. Jewelry Online business plan
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Abstract

The purposes of the business plan are to increase customer base, to boost sales to international
markets by using means of social media in order to promote the brand awareness, to raise sales by 15%,
to enhance approaches for distribution and to elevate the sales rate.

The plan is intended for social media businesses as it is a path to evolve the existing business.
Moreover, the analysis results of environmental factors and competitors are used as key techniques to
create the business scheme. The survey of the scheme is conducted by descriptive statistics to collect
and analyze the primary data from 200 persons such as percentages (%), means (X), standard deviations
(SD) and inferential statistics. The inferential statistics including frequency distributions and percentages is
also used.

The analyzed results of environmental factors show that all staff members are specialists in
every stage of production and the equipment is in an excellent condition which produces quality goods.

Furthermore, raw materials are well stocked. In this respect, the products can be exported constantly and



there is no delay for distributing the products. The designers of the jewels also study about modern

fashion trends, which make the focused customers interest in the products. Additionally, the analysis of
external factors allows us to see that customer behaviors have altered from the old ones. The need for
convenience and traffic jam problem promote the online business to grow faster. The crucial tactics are

to penetrate the market, increase sales and market shares by the pull and push strategy.
Keywords: Online jewelry, Social media, Specialist, Online business, Convenience and Quickness.
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