wRugsNANEAEF Y IMLazgUnIallnsAn

Network and telecom equipment manufacturer
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ABSTRACT

The Business plan is made of company factory, which produce and supply steel and accessories
parts in Telecommunication field . A brief history of the business. Analysis of the situation,objectives and
business goals, marketing plans and production plan, manpower plan, financial plan and emergency
action plan.

The result of SWOT analysis, We see that product of the factory have good quality, well-known in
telecom-business market, strength in sale & marketing, eood quality, various type of product, both general
(in stock) and made by order products. By limitation of production area, company cannot gain more
money from sale & production. Many new factories jump in to this market, caused of big expansion of
Wireless Telecommunication business (3G/4G) and digital TV in Thailand to get some market share. The
Telecom-business market is still in continuous expansion period and customer keep follow new
technologies changing all the time. This is a good opportunities to do factory expansion right now.

To measure the return on investment. The company considers the net present value of cash
flows for the company. The idea of a discount rate of 8% based on the rate of return expected from the

investment. The payback period within five years.
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1. annsdrsranugldusnisaulg [Wume il
wandls $1uau 161 Andu 40.3 %
wAYe §1uau 239 Aty 59.8 %
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2. MNMsETRLIdUTMsdlngnud a1y Al

919 21-30T w196 Ay Amdu 49%

91831400 dwou 91 Au Andu 22.8%

918 41-50 Y 9w 53 Au Ay 13.3%

918 51607 4w 38 Au Amdu 9.5%
3. nmsdimaglduinisdulvgnuh giine deil

AIANAN FIU 220 AU Aoy 55%

huGiEs U 73 AU Aoy 18.3%

mMenzTueanduanie 3w 70 Ay Ay 17.8%
AMAWile 71U 36 AU Ay %

4. Mnnsdrsaglduinsdnlgnudn msfine el

Uy e3 U 219 AU Ay 54.8%
FNIUTURIRS S 136 AN Aoy 34%
ETTRINY U 39 AU Al 9.8%
Uy en U 6 AU Aty 1.5%
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5. Mnnsdrsaglduinsdnlvgnudt seld fall

fN31 15000  $uau 212 AY Anlu 53%
15,000-25,000 973U 114 Ay Andu 28.5%
25,000-35,000 91U 29 AU Andu 7.3%
11N 45,000 WU 23 AU Ay 5.8%
35,000-45,000  91UIU 22 AU Aoy 5.5%
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1. anmsdmadlduinmisalugwudn network 7l fsil
Truemove 113U 209 AU Aalu 523 %
AIS $uau 101 au Aadu 253 %

DTAC #1u7u 90 AU Asvdy 22.5 %
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2. nmsdsaglduinsdnlvgnuingldidenlduinng Al
AlFUSN13 INTERNET S1wau 266 au Anvllu 66.5 %
AlallHu3nns INTERNET 91uau 134 au Anidu 335 %

3. mnmsdsadlivinsdnlngwuiguuuuiliuing dil
Alfuuudndu S1uou 194 au Anlu 48.5 %

Aldusmsuuuneidion 206 au Andu 51.5 %
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311 301-500 Fwau 131 Ay Andu 32.8%
$1A1 501-700 dwawsoau  Andu 20%

N1 300 S 79au Andu 19.8%
11171 1,000 Fwws7eu  Andu 14.3%
31A1 701-1,000 1 53 AU Aoy 13.3%
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1781 12.00-13.00 4. WU 178 AU Anu  44.5%

a [

1787 18.00-24.00 4. 91U 88 AU Amlu  22%

a

1381 6.00-12.00 u. U 69 AU Andu 17.3%

a

a4 24.00 Jwauesau Aadu 16.3%
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6. MNMIdTRLITUINsalrgnuId IR NG dail

1281 11-30 w1l dau 187 au Anlu 46.8%
a1 31-50 W Swaussau  Andu 21.5%
N 10 Wil dwaue6 A Andu 16.5%
11NN 1 V. dwau el e Aedu 15.3%

7. 9nmsasRglduinmsdulngnuindnuseunly el

91U 3-6 50U fwau 183 au  Andu 45.8%
fownal 2 sou Fwm 90 au  Andu 22.5%
91U 7-10 50U dwawes au  Andu 16.5%
11nNN71 10 50U Jwan el e Aedu 15.3%
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