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Benjarong Resterant Business Plan
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ABSTRACT

Benjarong restaurant located on Bangkruy-Sainoi Road, Nonthaburi, It has been operated since
August 2013. During the beginning of operation, it faced lots of unexpected problems; for example, no
one did income statement each month and unexpected expenses from restoration of restaurant,
including sales declined. Regarding to the unattractive location and promotion of restaurant, Benjarong
restaurant already changed the new business plan to give more attraction than usual time to customers
included management, marketing, and financial plan

For management plan, thre will be responsible partner who takes care and manages the overall
operation of restaurant, and report to other partners about the activities and turnover of restaurant each
month in order to be transparent to every partner.

For marketing plan, the restaurant emphasizes on public relation strategy to increase the brand

awareness among people who live at the nearby location and lanches special protions to attract both



current customers and propect customers who want to find any new experience with restaurants they
never know before.

For financial plan, there will be a possibly estimated investment of restaurant in case the
restaurant performance is ranked as the best case. The profit of IRR worth 63% and payback period of

project equals to 1.86 year as approximated calculation
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