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Business Plan for Onyx Jewelry & Silver
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ABSTRACT

This business plan is designed to set clear goals, helping to define the operational guidelines.

The business plan was prepared for “Onyx Jewelry & Silver”. The business is about gems
cutting or lapidary for silver accessories and filling enamel colored on jewelry. The techniques and
methods for business plan are SWOT analysis, competitive analysis, and questionnaire survey from 20
sample of customers. The statistics of this study is a preliminary descriptive statistics include
percentage.

To analyze the overview of the business found that Onyx Jewelry & Silver is Cash Cows stage
because of high market share, low growth rate, high profit due to this business drive by high skilled
and refinement of the jewelers. The strategic plan was implemented is differentiation on the product

and services.



The forecast on return of investment 1,300,000 baht, there are Break Even Point is about 2

years, 5 months. Net Present Value is 2,068,686.20 baht and Internal Rate of Return (IRR) at 33.17%.
Keywords: Silver accessories, Jewelry, Handmade
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