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Business plan for expanding the size of business: Sahaleatelectric
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Abstract

This business plan is made for defining clear target which mention about frame of concept
and guideline of management by analyzing all detail of business overview, inside and outside factor,
competition of the rival direct and indirect, status of business, advantage of competition, distinctive
and no distinctive of business to according with objective . Moreover, estimate of expense and income
payback time, compensation and earnings showing that this business is possible and be worth for

investment.



This business plan is made for small whole sell business of electric shop which deliver to
the shops in the North and expend to the East. The retail customers can get the products in
the cheapest price and best quality with standard product and fast delivery to the customers
are appreciated in Sahalert Electric (SLE)

From the Study found that Sahalert Electric (SLE) has advantage and high chance from the
lower cost than the competitors and also with long business more than 20 years which make
more reliability. Moreover, business strategy of Sahalert Electric (SLE) focus on variety of products
and about marketing they increase contact channel with customers that expand customers to
the East and develop store to be high quality which can be more advantage than the
competitors.

Marketing, Sahalert Electric (SLE)s has main focus on retail shops and up country
customers and most income about 200,001 - 300,000 Baht / month for 31 — 40 orders / month.
There are 2 distribution channels 1) walk in 2) phone call and add 2 more channels are
facebook and Line.

This project invests about 4,550,000 Baht which is from own capital not borrow and
estimate payback time about 1 year and 5 months and compensation IRR of business at 60%

total NPV = 2,814,625.81 Baht
Keywords: SLE, Expanding the size business
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