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Factors Influencing the selection of Dormitory near Christian University, Nakhon

Pathom Campus
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Abstract

The objectives of research were to examine the operation of business for preparation of business
plan for business goal using in the operation of a business in order to achieve the setting business goals.

The business plan had been prepared for the expanding of size of dormitory for rent. The
analysis of factors of business environment was used in the preparation of business plan. A sample of 400
persons was drawn, using Purposive Sampling method. The Descriptive statistic, Percentage, Mean,
Standard Deviation and Statistical References were used for preliminary data analysis. The analysis of the
internal factors indicated that Srikit Development Co., Ltd., was established in 2012 with registered capital

of 1 million Baht. The company operated the dormitory for rent, named "Srikit Place", nearly Christian



University. It planned to expand the existing dormitory, two building, 75 rooms each or total 150 rooms
with occupancy rates averaging 90%, by adding one more building. Then, it had studied the factors
influencing the selection of dormitory to live near Christian University and studied as a guideline for
entrepreneurs of dormitory to apply in development and improvement the dormitory to be satisfied to
the consumers effectively.

The total value of land and buildings were estimated about 9,500,000 baht expected pay back
within 6.3 years, which the NPV of 7,282,239.30 baht and an IRR was 16.4%. Srikit Development Co., Ltd.
had foreseen the opportunity to do business and prepared this study for Srikit Place by using strategies
such as the Product strategy to create the difference of products for customer satisfaction, the Service
strategy to create the impression of the hirers, the Pricing strategy to add interest for the hirers. The
Executives of the company adapted and adjusted the strategies mentioned above to the business of the

company and in accordance with the requirements of the hirers in order to satisfy and impress the hires.
Keywords: Dormitory, Selection, Customers
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