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Abstract

The preparation of a business plan is intended to set clear goals by helping to define the
conceptual and operational guidelines. Techniques and methods of preparation are. Analysis of business
environment Competitive Analysis. The survey with questionnaire as research instrument was conducted
to collect a sample of 60 customers randomly. Statistics for data analysis is descriptive statistics.
Environmental analysis found that being a market leader in niche market and building brand recognition
are the most important factors. The products and services featured in the exotic ice cream recipe, which

has not been placed on the market and are beneficial to the body as well, including ice cream rice.
Keywords : Light food , Rice Ice- Cream, Business Plan
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