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A Business Plan of New Product, Nano Soil Amendment of the Brand “Ruay”
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Abstract
This purpose of the business plan is to develop the guide line for new product, nano soil

amendment of the brand “Ruay”. In preparing this business plan, analysis of strengths,
weaknesses, opportunities and threats including analysis of the advantages of competition were
conducted. In addition, market research was done by collecting 230 clients who have purchased
soil amendment, such as tree shops and farmers A questionnaire was used for data collection
and the Purposive sampling method was used. The statistics used for the data analysis were
frequency, percentage, mean and standard deviation. The result showed that the major strengths
of the business were to providing close services to consumers and using good quality raw
materials. While the major weaknesses were that the brand “Ruay” is new in the market. For the
opportunities, there were possibilities to grow in the agricultural industry. In addition, the

obstacles were unstable political situation and existing competition. However, the advantages of



competition for brand “Ruay” were the product quality, price and experience. Also, the market
research found that most respondents paid attention to the price, followed by product,
promotion, and distribution. The investment required in the this project was estimated at 1.76

million Baht, the NPV 1,923,610 Baht, IRR 82% and payback period of 11 months and 16 days.

Key words: new product, soil amendment, business plan
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