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Beauty full Shop Business Plan for Cosmetics and Supplementary Food
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Abstract

The objectives of this business plan was to develop business guideline for Beauty full Shop
This business plan performed analysis of strong and weak points, opportunity and threat as well as
competition analysis. Furthermore, quantitative research was conducted. The populations used were
200 consumers in Wat Koh Permsin community, Sai Mai District, Phatumthani Province by using
questionnaire in data collection and statistics used in analysis including frequency percentage mean
and standard deviation. The analysis found that product quality and variety of product were crucial
strengths while the weakness was high cost of investment, the opportunity was the growth of
cosmetic market and the obstacle was high competition. The competitive advantages included
product quality, product variety and price. The market research revealed that the most consumers
emphasized on purchasing of cosmetics and supplementary food in areas of the reasonable price with
quality, location, gsiveaway, polite service as well as shop decoration. The investment in
Beautiful Shop required budget of 480,000 Baht with NPV of 285,827.27 Baht which equaled to IRR of
67% of project with payback period of 1.5 years.
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