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A Study of Executive leadership, Organizational Communication Behavior, and
Achievement Motive Affecting Performance Effectiveness of Employees of
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Abstract

This research has 2 objectives: 1) to study the impact of executive leadership on
performance effectiveness of employees; 2) to study the impact of communication behavior on
performance effectiveness of employees; and 3) to study the impact of achievement motive on
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performance effectiveness of employees. A pilot study involving 30 respondents were conducted
in order to test the measurements’ validity and reliability (Cronbach’s Alpha = 0.913). 400
employees who work for private companies in Bangkok were recruited to participate in the
survey. Questionnaires were used to collect data from these respondents. Descriptive statistics
were used to analyze data and a multiple regression analysis was used to test hypotheses. The
results indicate that executive leadership dimensions, including planning and controlling,
improving and resolving problems, and ability to face and solve problems, affect performance
effectiveness of employees in Bangkok. As for organizational communication, downward
communication, upward communication, and horizontal communication affect performance
effectiveness of employees in Bangkok. Finally, for achievement motive, need for work ethics,
need for best practice, need for competition, and need for problem solutions affect performance

effectiveness of employees in Bangkok (p-value < 0.05).

Key words: Executive leadership dimensions, Communication behavior, Organization,

Achievement motive, Performance effectiveness, Private companies
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