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Business Plan: Healthy Ice Cream Homemade
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Abstract

The purpose of this business plan is to develop business guideline for Healthy Ice Cream
Homemade In preparing this business plan, analysis of strengths, weaknesses, opportunities and
threats of the business, including competition analysis were conducted. In addition, market research
with qualitative method was conducted by interviewing 12 female with age between 17-40 year olds.
The analysis showed that the product quality and price are its strengths while its major weakness is
Healthy Ice Cream Homemade is the new brand. Healthy trend is the main opportunity but the rising
price of raw material and the number of competitors are threats. For This  project, the total

investment is 1,860,000 baths. NPV is 1,676,882 baht. Payback period is 11 month and. IRR is 76 %.
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