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Business Plan of an Onsite Car Maintenance & Service, "GO FOR YOU"
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Abstract

The objective of this preparation of a business plan is to be used in an operation in order to
achieve the business goals. Techniques and methods for the preparation of the plan are business
environment analysis, and competitive analysis. The analysis found that the company is one of the
first car care services in the province. The company currently has a strong database of existing
customers. Moreover, the company is the first that offering onsite service for customers. They can
contact through our Call Center or via online which will differentiate the overall picture of the
company from the competitor. Furthermore, the executive is the one who control and supervise in all
stages of the work. Therefore, it results as a high performance of the service also, build up customers’

confidence to the company as well.
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