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Business plan: Custom- made Mobile Case branded HYPNOSIS
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Abstract

The purpose of this business plan is to develop business guideline for Custom- made
Mobile Case under HY P N O S| S brand. In preparing this business plan, analysis of strength,
weakness, opportunity, and threat of the business, including competition analysis were
conducted. In addition, a survey research was conducted and questionnaire was used to collect
500 consumers in Bangkok with the purposive sampling method. Statistics used in analysis
include frequency percentage mean and standard deviation. The analysis showed that business
strength is the unique design of product while its weakness is the small number of mobile phone
case produced in one time. The growth of mobile phone market and social media are
opportunities but the declining growth rate of current economy and the number of competitors
are threats. Besides, the market research found that product factor is the most crucial factor in
consumers’ decision to buy mobile phone case. For This project, the total investment is 325,000
baths. NPV is 8,991,088.83 baht at the discount rate of 10 percent. IRR is 622 % and payback
period is 0.62 years
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