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The Study of Delivery and Inventory Systems: The Case Study of WanPen Fan
Shop
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Abstract

This study aimed to find ways to improve performance and analyze problems occurring
in WanPen Fan Shop. The study found the delays of oversea shipping, the lack of inventory
systems, the lack of warehouse design layout, and the lack of employee planning in
management and operations in the warehouse. Therefore, the researcher proposed to reduce
delivery times and improve inventory management. The fan shop owner should continue focus
on warehouse management, order planning in advance, using information technology for
communication, designing warehouse layout, keeping track of products’ details and inventories,

assigning duties for employee in warehouse, and improving efficiency of work performance.
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